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SUMMARY

The state of Washington owns and leases faciltiegs® state agencies. This represents a significant financial
investment by the citizens of Washington. To monitor this investment, the Office of Financial Management
(OFM) is required biRCW 43.82.096 develop aix-yearfacilitieglan in collaboration with state agencies
including the Department of Enterprise Services (DES).

OFMOs goal s 2017238 Sxvear Facpitiflangerettchidentify projects and develop stiesdg
lease and own facilities that:

1 Support the bsiness needs of state agencies.
1 Are healthy, safe and sustainable.

1 Are used efficiently.

1 Use state funds effectively

OFM also recognizes the state can better meet these goals by developing workplace strategies. This plan
documentshose strategiesirrently being implementedtbg state

Seventfive agencies are represented in the plan. As of June 2016, thesecstateaympied about 12.7 million
square feet across nearly 1,100 office, support and laboratory locations statewide. In fiscal year 2016, the state
roughly $240 million in annual lease costs, debt service payments and operating costs foo thisgmilities.

Each state agencyods total cost and square footage
documented in the plan.

The plan projecis very smaihcreasef approximately 36,000 squarsquare feet over the nei yearsvhile

expecting taccommodate an additional 2,000 occupants. State agencies recognize real estate costs continue t
rise and constrained resources will require agencies to continue seeking efficiencies. In addition to shedding or
repurposing eess space, the state will accommodate staff growth without increasing the total footprint by
creating modern workplaces that are efficient and designed to support the work being performed.

Theplaninclude43facilityprojects. There are 85 projectdarway and expected to benpteted in the next
12 monthsThe remaining 1580jects are expected to be completed betiwbeA017 and June 2028luding
10 major projectarger thar20,000 square feet. Projects include new facilities, expanstaimng| downsizes,
closures and major reconfigurations.

Finally, the plan projects total annual lease and operating expenses will increa$8gaitimut (1L3.5
percenthy 2023, to $271n7illion. While this represents significant additional costs to the state, this pgojection
4.7percent lower than inflation over the same period.

State agenciesntinueto identify ways to improve space efficiency. By adopting innovative worlgiapesstr

the stat@xpects toneeta variety of workplace objectifiesncluding servingustomersnore effectively,
reducing the stateds environment al i mp a cnmakingth@ cr e a
workplacemore adaptahl&hisplanoutlines how the state will move forwarddbieve these objectives over the

next six years
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OVERVIEW

The purpose of the01723 SixYear Facilities Rtato define the loagrm facility needs of state government as
required bRCW 43.82.05F heplanincludes space requirements and other data pertinentetiestiste

facility planning. Thalansets expectations about future space use, provides a teativeffmanage
outcomes and establishes accountability for outcomes.

The state houseboutd2,00Gtate employees, along with volunteers, contrantissmmunity partnerfsr a

total of over 4®00 users in leased and owned offices statewide. Functions housed in these locations range fror
fish and wildlife enforcement to soci al service d
of other functions. In addition, thate leases and owns several support and laboratory facilities to maintain these
operations.

To oversee the st at @@ls23 BixveaekadilitieePlan i n f aci |l i ti es,

Q1 denti fies the square foot agw®offanltescost expected

(2) Documents the actions necessary to meet the defined cost and square footage metrics wigain the six
period.

B)Defines the stateds workplace strategies and sp:

The sixyear facilities planning procasproves the oversight, management and financial analysis related to
facilities foseventyfive state agencies. The enterprise approach tanglaupports statewide decigioaking
allowing the state to manage these resources within and acrossctde age

The planning process emphasized:

Understanding and defining agenciesd business ali
Identifying mnovative workplace strategies, i.e., the alignment of work and place.

Acquiring meaningful facilities data, including user data.

Aligning longrange facilities planning with agency strategic plans, workplace strategies and budgets.
Identifying energy efficiency opportunities for facilities.

Coordinating mssagency colleration.

9 Educating the state facilities community on best practices for space use.

= =4 4 4 A

More information about threethodology used to create the plan is availabldnmpleenentation Approach for
Development of the2ZZ)$ikYear Facilities Rlasument.
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Theplanprovides facility e | at ed data for tracking the perfor man
planprovides statewide and agency information about:

Total square footage and cost for leased and owned office space by fiscal year.

Total square footage and cost for leased and owned support space by fiscal year.

Total square footage and cost for leasedakaippispace by fiscal year.

Current (2016) and praojed (2023) square feet pertiaie equivalent (FTE) and cost per FTE.

Current (2016) and projected (2023) square feet per user and cost per user.

= =4 =4 4 A

Planned facility activities include closure, demolition, disposal, renewal, downsize, expansion and relocatiot

To create an effective facilities plan, OFM conducted research and consulted with state agencies to develop
assumptiondlajor asumptions used in the development o2@1&23 SixYear Facilities Rtastude space and
square footagkease costs, operating expenses and growth projections

Appendix A: Planning Assumptia@tcuments the sgre footage and financial assumptions used to create the
Plan.

Appendix B: FTE and User Assumptidosuments the methodology used to define the FTE and user
assumptions for both 2016 and 2023. It also provides af tdi@se assumptions.
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STATEWIDRESULTS

As of June 2016, the stat&dh s hi ngt on .
executive branch agencies occupied 1,071 leas: Square Feet By Functional Area
owned officg, leased and owned support facilitie (As of June 2016)

and leased labooaiestotalingabout12.7 million
square feet. The state pays roughly $240 millior General
annual rent, debt servaedoperaing costs for Government
thesefacilities The state averaged 26dare feet
per FTE ad 261 square feet per user across the
state portfolio at eost of $5,057 per FTE and
$4,94(er user.

Services

Seventyive agyencies are represented in tha.p 45 8%

Human services agenciggresent just under half
of this square footage. The Department of Socie
and Health Services (DSHS) is the largest agen
The adjacent chart illustrates the distribution of
square footage across functional areas.

Education
2.5%

The201723 SixYear FacilitesRlae pr esent s an ongoing effort by st at
Theplaninclude44projects. Therare 8%rojects underwandexpected to be completed in the next 12
months.The remaininth9projects are expected to be comple&tdeen July 2017 and June 2023, inclu@ing

major projecttarger thar20,000 square fe&hese projectesult in aincreasef 36000 square featross

office, laboratorgndsupport space. Thanprojectgotal annuadkease and operating expemaésncrease by

about $32 million (L3.5percent)io $271.illion. This is 4.percent lower than projected inflation over the

same period.

By 2023, the plan projects some changes in the distribution of the portfolio. The largest increafmiageuare
is projected to be in the human services agencies who will continue to occupy the majority of the office space.
changes in square footage reflect the P@édactedudgets.

The chart below illustrates the change in square feet by fuactianal

Square Feet By Functional Area
(Includes Owned and Leased Office, Owned and Leased Support, and Leased Labor
7,000,000,
6,000,000
5,000,000
4,000,000
3,000,000} =FY16
2,000,000 mFYes
1,000,000
0
HUMAN SERVICES GENERAL TRANSPORTATION NATURAL EDUCATION
GOVERNMENT RESOURCES
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Unlike the square footage decrease, there is an increase in annual facilities costs by functional area between 2
and 2023. Cost changes are influenced by several factors: retirement of debt, debt service repayment for owne
and leasetb-own assets, the effect of planned relocatmainflation for leased space and operating expenses.

The chart below illustrates the change in annual facilities costs by functional area.

Annual Facilities Cost By Functional Area

(Includes Owned and Leased Office, Owned and Leased Support, and Leased Labor

$160,000,006
$140,000,006
$120,000,000

$100,000,004
$80,000,000; BEY16
$60,000,000] FY23
$40,000,000]
$20,000,000] . .
$0 T T E—

HUMAN SERVICES GENERAL TRANSPORTATION NATURAL EDUCATION
GOVERNMENT RESOURCES

Theplandocuments cost savings as the result of paying off dela sbligations; however, it does not fully

reflect the capital expenditures that may be required to maintain these assets in tiiatioture assumed for
future costshut market conditions for leased space cannot be fully anticipated. Thessydwstsomirolled

through aggressive negotiations on the part aridegnt of Enterprise Services or state agency real estate staff.

The next sections of tipganprovide details by space type. These sections also mapsdey county of the
total squaréootage and the square footage change.
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OFFICH_.OCATIONS

Office spaces defined as individual, myplérson or workstation spaces used for administrative or service
functionsUses includadministrative, service delivégld servicegonference, @ainingandhearings facilities.
As of June 2016, the state leasedandd790officestotalingl11,280,988quare feet ah@annuakost ofabout
$2135 million The state average@l7square feet per FTE and 261 square feet per user at 635 fier
FTE and $4,94per userThe state owns or leases offineall countie except Wahkiakum Couritiie map
below shows the distribution of square feet of office space by Tberfiyl data tables are available in the
addendum

WHATCOM PEND
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116,557
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£ KLICKITAT
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412,356
0-10,000 SQFT 100,001 - 500,000 SQFT @ 1,000,001 - 2,000,000 SQFT
10,001- 100,000 SQ FT €@ 500,001 - 1,000,000 SQFT  « i OVER 200,000,000 SQ FT

SIX-YEARFACILITIEFLAN FOFROFFICESPACE

The plan projects an increasstateownedandleased office space of 1688quare fedt-1.1percentand an
increasén annual costs about$32.Imillion (+15.1percentpbetween July 2016 and June 20&3projected to
resultin adecreasef 10square feet per FT&hd 10square feet per user at an incrieasestof $472per FTE
and $46@er user

The net increase in square footage is the result of planned greamhef@agencies while reducing other space

across the stateds portfolio. Growth is projected
next six years. The most significant growth is based on projected caseload increases in titeoDSpeaidime
and Health Services, Department of Corrections an

in other agencies based on historic staffing growth or growth from specific initiatives. The state has identified
several downsigrand backfill projects that offset the growth of these agencies. This allows the state to add just

7| Page



26 square feet per new user instead e2 PH@quare feet per user. This is a cost avoidance of over $11 million
annuallyThe chart below summarizes thgneated square feet and costs by fiscal year for office space.

Office Facilities

(Includes Owned and Leased Administrative, Service Delivery, Conference, Training, and Hearing Facilities)

12,000,00 $300,000,00C

10,000,000 - $250,000,00(

8,000,000 - $200,000,00(

6,000,000 - $150,000,000

4,000,000 - $100,000,00(

2,000,000 - $50,000,000
0 - $0

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

mmm Square Feet —m— Est. Ongoing Costs

The plan identifies square footage reductions in offices in eight counties across the state, as a result of closing,
downsizing and backfilling excess space. The largest decreasegyaaadnyldikima counties. Square footage
increases are projected in 21 counties. These increases are the result of projects that improve service delivery

building conditions across the portfolibe map below shows the change in square feet of oftiedgpa
county.The full data tables are available iaddendum
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SUPPORT.OCATIONS

Qupport space is defined as auxiliary space used to maintain program operations. Uses include warehouse, stc
maintenance&lata hallandinformation technology sites. Thesaope support facilities for ghlaninclude264

owned and leased locations statewide. As of J@@d.8Bupport facilities accounted 1g252,058quare feet at

an annuatost ofabout $2B.million. The state leasasd ownsupport space Bb countiesThe map below

shows the distribution of square feet of support space by dientyll data tables are available in the

addendum

WHATCOM | Jon

oy 2,285 | ~ OREILLE
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5,206 FERRY o
315 24\
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0-1,000SQFT @ 10001-25000SQFT  «@» 100,001 - 500,000 SQFT

1,001-10,000SQFT @ 25,001-100,000SQ FT <@l OVER 500,000 SQFT

SIX-YEARFACILITIE®LAN FORSBUPPORBPACE

Theplanprojects a decrease41,589 square feed.8 percent) and an increase in anngtd obabout $875,000
(+4.0 percenfetween July 2016 and June 2B@3are footage reductions are the result of downsizing efforts.
Cost increases are the result of general inflation.
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The cha below summarizes the estimaigualre feet and costs by fiscal year for support locations.

Support Facilities

(Includes Owned and Leased Warehouse, Storage, Workshops, Data Center, and Node Sites)

1,500,000 $25,000,000
o——"

1,200,000 - $20,000,000
900,000 - $15,000,000
600,000 - $10,000,000
300,000 - $5,000,000

0 - $0

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

mmm Square Feet —m— Est. Ongoing Costs

Theplanidentifies square footageluctionsn support space 12countiesas a result of domg and downsizing
facilitiesThe largest reduction is in Skagit County, where the Department of Fish and Wildlife plans to integrate
its support space in La Conner into a new office space in Burliingtomap below shows the change in square

feet of sipport space by counfiyhe full data tables are available imdauendum

PEND
OREILLE
0
FERRY sTevens
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LINCOLN
0
ADES WHITMAN
0
FRANKLIN GARFIELD
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0
s BT
0
@ 9,000+ SQ FTREDUCTION 1,000 SQ FTREDUCTION - 1,000 SQ FT INCREASE
@ 9,000-5,001SQ FT REDUCTION OVER 1,000 SQ FT INCREASE

«» 5,000- 1,001 SQ FT REDUCTION
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LABORATORIOCATIONS

Laboratory space is definedpace designed and equipped for experimentation, research am gesting
controlled or structured environmertie inscope laboratories for the plan include 17 facilities stafidveide.
largest of these facilities is the Washington State Crime Lab&sabddune 30, 2016poratories accounted
for 180,007 square fet an annuatost ofabout $4.1 millian

SIX-YEARFACILITIEFPLAN FORABORATORSPACE

Theplanprojects a decrease in stasséd laboratory spacdbfO05 square fee2Z.8 percent) and a decrease in
annual costs @bout$778,000-19.1 percent)diweenuly 2016 and June 20B3e decrease of laboratory space
and costs is a result of the Department of Labor and Industries and the Department of Agriculturé¢hrsiocating
Thurston County laboratories to a stateownedlaboratory and trainingcfhty.

The chart below summarizes the expected square feet and costs by fiscal year for laboratory locations.

Laboratory Facilities

(Includes Leased Laboratory Facilities)

200,000 $5,000,000

160,000 $4,000,000

120,000 - $3,000,000

80,000 - $2,000,000

40,000 - $1,000,000
0 - $0

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

mmm Square Feet —8— Est. Ongoing Costs
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The201723SixYear Facilities Rtantifie246facilityprojects. There are 85 projects underway expected to be
completed in theaxt 12 months. The remaining p&&ects are expected to be completed between Jyly 2017
and June 2023, including 10 major prdggsr thar20,000 square feet. Projects include new facilities,
expansions, relocations, downsizegrelesend major reconfigurations

Documented projects underway include:

New locations: 15
Relocations: 41
Downsizes: 5
Expansions: 10

Major reconfigurations: 1

=A =4 4 4 A

Closures, demolitions, or disposals: 13

The projects identified between July 2016 and June 2023, include the following by project type:

New locations: 19
Relocations: 61
Downsizes: 7
Expansions: 15

= =4 =4 4 =

Major reconfigurations: 38
91 Closurs, demolitions, or disposals: 18

A list of major projecis piovided belowA major project is any project over 20,000 square feet.

Theplanalso identifies lemasenewals for ovdB0locationsalong with over 380cationghat have no action
between July 26aAnd June ZB Locations with no action are either owned or leasetelong

Forthe definitiorof each project type, dheglossary
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MAJORPROJECTS&IST

The201723 SixYear Facilities Rtatudes several major projects. A major project is any relocation, expansion,
purchaser new space over 20,000 square feet. This consolidated list is provided to comply with the legislative
intent ofRCW 43.82.035

Ten major projects are included in this ffaoh major project is described below using statewide impacts. If a
facility is expected to house multiple agencies, iadlzghkncy impacts canbefound t he agencyds
the gan.Appendix CLife Cycle Cost Analysis Sumnpaioyides the higlevel results of life cycle cost analysis
conducted on projed@rger thar20,000 squarfeet as requiretihese facilities will be planned using modern
workplace strategies.

HSCALYEAR2019

RELOCATEJTAONOLYMPIA40,578Q F)

The Olympia UTC project relocates the headquarters to a newTheilitgw space will house AllC

programs in ainglesecure environmenmeduce energy consumptiomprove space efficien@nd provide

public access to meetings and formal heafimg®©lympia UTC project results in a decrease of 12,657 square
feet ad an increase about $177,@annually.

This project is included in the plan as a new, leased facility with an occupancy date of July 1, 2018.

Agencies Impacted: Utilities and Transportation Commission (UTC)

RELOCATDOUANTHURSTOKOUNTY25,5080QFT)

The Thurston County DOC project relocates and consolidates the DOC southwest trainimisentgect

results in improvewlainingservice to DOC stafby consolidating the training center into one facility and adding
classroom space for DOCitmrease the frequency of trainifigs project results in an increase of 6,681 square
feet andabout$117,000 annually.

This project is included in the plan as a leased facility with an occupancy date of February 1, 2019.

Agencies Impacted: Departmentf Corrections (DOC)

HSCALYEAR2020
RELOCATDSHENNEWICK9,025Q F)

This project relocates tB&HSKennewickcommunity services offitea new locatioRelocation is necessary
due todecliningouilding conditions, a narmsposive building owngand to locate the facility within the client
catchment area. This project will resulh in@ease aibout 2,008quare feet of leased office space and an
increase adbout $230,000 annually.

This project is included in the plan as a leased facility with an occupancy date of August 1, 2019.

Agencies Impacted: Department of Social and Health Services (DSHS)
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HSCALYEAR2021

RELOCATEDOTWSHNPUGETSOUN76,895Q F)

ThePuget SounBOT project relocates and downsitlee Washington State Ferrieadguartaroffice. This
project eliminates excess space wh Pdget SourdOT pgrofecti n g
results in a decrease of 9,615 square feabanid$102,00hnually.

This relocation and downisig project will begin in fiscal year 20itif DOT conductingamarket analysis of

suitable locations in Kitsap County and selectexbtéag Countyto determine the most ceffective

solution This project isncluded in the plan as a leased facility with an occupancy date of September 1, 2020. Th
market analysis will further evaluate leasing and ownership options.

Agencies Impacted: Department of Transportation (DOT)

RELOCATDELHEADQUARTERBIURSTOROUNY (60,008Q F)

This project colocates DEL headquarters into a si
inflexible and has outdated infrastructure. The project is expected to result in an increase of about 19,000 squa
feet ad about $948,000 annually.

Thisprojectmaybe revisedr cancelled as a result of the formation of the new Department of Children Youth
and Families.

This project is included in the plan as a leased facility with an occupancy date of January 1, 2021.

Agencies Impacted: Department of Early Learning (DEL)

RELOCATEECYANDDOLINTO ASTATEOWNEBUILDING ISHORELINEL61,882Q F)

The Shoreline major reconfiguration ptaojecovates the DONorthwest Regional offieg Dayton Avenut®
support a coleation withthe ECY Northwest Regional office and D@L Administrative Services offiddis
project repurposes underutilized sgacelogy must relocate fratafacility in Bellevue at lease end.

This projectesults in an enterprise wide decreaseenf60,000 square feet of office space@ngletéy
renovatea 161,883quare feet statavned facility. It is expected to result in a decrease of about $200,000
annuallyor thestate.

This project is included in thkanas repurposing an existivgned facility with an occupancy datéumie 30,
2021

Agencies Impacted: Department of Ecology (ECY)
Department of Transportation (DOT)
Department of Licensing (DOL)

HSCALYEAR2022

CONSOLIDATE&IANDAGRLABORATORIES THURSTOROUNTY40,008Q F)
This project relocates the L&l Olympia laboratory and the AGR Tumwater laboratory to a-oewestate
laboratory and training facility in Thurston County. This project addresses dunilditions for both agencies
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while providing a modern facility to perform laboratory functions. The project results in an increase of 5,430
square feet and a decrease of about $474,000 annually.

This project is included in the plan as an owned fadtiitgn occupancy date of July 1, 2021.

Note: This project is subject to the approval of a state capital budget, which has not been passed as of the date
this publication.

Agencies Impacted: Department of Labor and Industrie&l)

RELOCATD SHNDESDSEATTLE38,508Q F)

DSHS and ESD pfao participate in th8E Seattle Economic Opportunity Center (SESEOGHhello Station.

The new site will maintain high levels of public access through public transit, improve building conditions and
reduce tk total obligated space. The project is estimated to reduce the total square feet by over 15,000 square

This project is included in the plan as a leased facility with an occupancy date of October 1, 2021.

Agencies Impacted: Department of Social akttalth Services (DSHS)
Employment Security Department (ESD)

FISCALYEAR2023

RELOCATEVSRNTUMWATER22,164Q F)

The Tumwater WSP project reloc#ttesLatent Prints Section, Mobile Office Platform, Commercial Vehicle
Enforcement Bureau mobile offisupport, and Olympia Field Operations Bureau Detachment to a new owned
facility on an existing Armstrong location buildingT$ite.project addresses building condition issues and
consolidates two office facilities. This project results in an inér@@® square feet and about $693,000
annually.

This project is included in the plan as a new leased facility with an occupancy date of July 1, 2022.

Agencies Impacted: Washington State Patrol (WSP)

PURCHASE THEUMWATERARK3HEADQUARTERS0,665QFT)

The Tumwater PARKS project will consider purchasing the leased PARKS headquarters facility in Tumwater.
This project creates a statened campus in Tumwater with the Environmental and Land Use Hearings Office,
the Department of Labor and Industrtbs, Department of Transportation and the Department of Corrections.

The cost of this purchase will be determined based on market conditions at the time of purchase.

The option to purchase the PARKS building is available to the state between DedétSbend., 2
November 30, 2022.

Agencies Impacted: Parks and Recreation Commission (PARKS)
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BUILDING MODERNAMORKENVIRONMENT

The work of state government has c¢cha®@Adyadesinhow it d:
technology, changing customer and employee demographics, implementation of new business initiatives and L
process improvements, limiting the environah@npact, shifting employee expectations and rising real estate
costsii these are all factors in building a modern work environment.

Building a modern workigronment is about trying new ideas and creating an effective, efficient wostplace th
best suits the important work we #@o.support this effort, we must adopt polipescticesand toolghat
support key workplace strategies, including:

1 Engagingmployees in workplace innovation
1 Providinggreater workplace flexibility
1 Enablinga more mobile workforce

1 Transfornngthe physical environmenthere needed.

By adoptingheseworkplace strategies the seaggects toneeta variety of workplace objectifiesncluding
servingcustomersnor e ef f ecti vel y, ergatimpadt, ngeading emplsyeeaptogudtisity,e n v
attractingand retainingplentmaking thevorkplacenor e adapt abl e and opti mi zi ng

Asexplainedn the201521 SixYear Facilities Ptae Office of Financial Management (ORklped agencies

identify, experiment with and adopt innovative ways to stipgiobusinesOver the past twenfgpur months,

OFMA i n col |l aboration with the st at efidampldyedrthkep thangee S
management strategies for moving the state forward with this initiative. These are (1) educate, (2) experiment ¢
(3) establish a framework anols. Below is a list of key activities for each change management strategy.

EDUCATE

Tours:OFM coordinated tours of private and public sector facilities that are designed as modern work
environments so that state agencies can visualize and experieodesfiace.

PresentationsOFM presented modern wogkvironment concepts to overdflerent groups. These audiences
included state agency leadership teams, agstafy gibupsagency team meetings, the Interagency Committee
of State Employed When, statewide facilities professionals, stagecialmanagersstate chief information
officers, state human resource managers and other internal and external stakeholders

Workshopin May 2016, OFM hosted a haddfy workshop for state agencies. Th&skiop topics included how
culture and space are connected, generations in the workplace and how workplaces were repurposed by the fe
government.

Website OFM created websitas a tool to assist agencies in building a modern work environment.
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http://www.ofm.wa.gov/budget/facilities/documents/FacilitiesInventorySystemReport2015.pdf

EXPERIMENT

Pilot projectsA dozen state agencies have conducted over 20 pilot poogect®nstrate what works well, what
does nowork wellandwhat can be aomplishedThis allowed agencies to be innovative and evaluate their
workplace need¥hese agencies have exemplified great leadership in pavingpthetheayagencieallowing
state employeesvsualize the future for their own space.

Employee Engageme@®M worked with state agencies to develop and pilot a work pattern ass@ssmen
other tools to conduct employee engagement focus groups.

ESTABLISH RERAMEWOR& TOOLS

Governor 6 s HmxJane 2006;0ovexnordnslesgmecExecutive Order 167, Buildinga Modern

Work Environment. Thisrder set expectations for agencies to enable a mobile workfgceanie plan

modern workplacesnd report on progresshe Governor ds order also for mal
and OFM6s | eadership role in this effort.

Human Resource Management Syst#iv and Washington Technology Solutions (WaTech) implemented
updates to the HRMS system to collect data on telework, flexible work and work location to better understand
current work patterns.

Work Pattern AssessmeAfter experimenting with various Weattern tools, OFM prepared a work pattern
assessment that can be used to start to engage employees in implementing a modern work environment.

Space Use Policgfter publication of th&pace Use Recommendations ReP&il worked witlstateagencies
to draft the new space use policy in accordance with that red®@\&hi3.82.05% his newspace use policy
and relate@tate Facilities Workplace Strategies and Space Use Gardatio@savailable for use.

Agency Certification Lettés:'s di rected in the Governords Executiyv
they comply with the order. The Workplace Strategy Council recently prepared a certification template that was
transmitted to state agencies by OFM. These certificdtierisack January 17, 2017, will allow the Council to

evaluate the stateds progress and determine addit

Mobile Work Technologi¢faTech developedreebsitehat provides a list of services that support mobile work.

The learning and tools implemented over these past two years will applied to the projects outlined in this plan.

In addition, OFM will continu® twork with agencies to implement the change management strategies. Below is ¢
list of some key activities OFM plans to implement in 2017 to support this initiative:

1 Establish Results Washington measures in support of Executive @iler 16

Publish a seif space use guidelines intended to assist agencies in designing a modern work environment.
Establish a state governmentzaking space in Seattle to pilot shared workspace across state agencies.
Collaborate with WaTech to define technology policiesughaart mobile work.

Collaborate with the Department of Enterprise Services to prarad@rey to employees on mobile work.
Support Correctional Industries in updating its product line to support a modern work environment.

Host additional training oppianities for state agencies on modern workplace.

=4 =4 =4 =4 4 A =

Create additional tools and marketing materials to support agencies in implementation.
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http://www.governor.wa.gov/sites/default/files/exe_order/eo_16-07.pdf
http://www.ofm.wa.gov/initiatives/workplacestrategies/documents/WPStrategy_SpaceUseStudyReportJuly2016.pdf
http://app.leg.wa.gov/RCW/default.aspx?cite=43.82.055
https://www.ofm.wa.gov/sites/default/files/public/legacy/budget/facilities/documents/StatewideSpaceUsePolicy.pdf
https://www.ofm.wa.gov/sites/default/files/public/legacy/budget/facilities/documents/StatewideSpaceUseGuidelines.pdf
https://egov.watech.wa.gov/watech-services-mobile-workforce

IMPLEMENTING TRB@1 23S X%-YEARFACILITIEFRLAN

The201723 SixYear Facilities P@published on Janydr, 2017, provides basic information about planned
facilities projects including the action type, the approximate square feet, the estimated costs of implementation
the estimated ongoing costs. Phasis just the first step in a business procesgndel to achieve the projected
outcomes documented.

After submittal to the Legislature, state agencies may begin moving forward with projects as outlined, if the pro
has no fiscal impatt.a project requires legislative action through the budgetsgyrthe Office of Financial
Management (OFM) will not@pve ituntil the Legislature provides direction

The Department of Enterprise Services (DES) is responsible for implemeB0ig2BeSixYear Facilities Plan

in close collaboration with state agencies and in accordance with #téte Egency has its own legal

authorityjt may act under that authority independent of DES (stith2e par t ment of Transp
facilities).

After theGovernorsigns thdinal budget biihto law OFM will revise thplanas necessary and publish the
201723 Enacted Siear Facilities P@RM will monitor he facilikes activities outlined in theaetedplan,to
assess how well the state manages theipatftacilities.

DES will initiate with agencies the lease renewal process astaglished procetisSDES cannot negotiate
lease renewal withime parameters outlined in tharp DES will consult with OFM to determine the appropriate
action moving forward.

If the agency is planning to close a facility in lieu of a renewal, DES shall coordinate with the state agency to
provide the appropriate notifications to the lessor.

If alease renewal is over $1 mijlarover 10 years in duration, it requires the approval of the OFM director.
Instructions are provided for the lease approvélaalities Overgiht 6 s | ease. approval we

Lease renewals for over 10 years in duration should be very rare and will only be considered if there is a very
significant financial and business benefit to the state.

Relocatias, expansions and new space are considered acquisitions and must be approved by OFM prior to DE
beginning work on the project. State agencies must initiate the request for acquiring new spaedifsaty the
pre-design procedsr leased facilities and purchases or the capital process-twrstatéacilitieOFM will

monitor the status of these projects and request an update if facilities analysts have not reeeiyird modifi
designsOFM provides ampleted and approved modified-gesigns to the appropriate legislative committees

for their information.

As indicated in the previous section, the state is focused on implementing facilities solutions that align with the
sat eds workplace strategy, the new space usYearpol i
Facilities Plat©OFM will be most supportive of modifiedesigns that align with this framework.

Approved modified prdesigns are trangted back to the requesistate agency and to DES (WDE&iS is the
real estate authoritffor projects over 5,000 square feet, OFM will coordinate-afhamekting with DES and
the agency to discuss the terms of the facility solution.
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http://www.ofm.wa.gov/budget/facilities/leaseapprovals.asp
http://www.ofm.wa.gov/budget/facilities/modifiedpredesign.asp
http://www.ofm.wa.gov/budget/facilities/modifiedpredesign.asp

Leases for nespace that are over $1 million, over 10 years in duration, or for space that is planned or under
constructionrequires the approval of the OFM director. Instructions are provided for lease appFacéliem
Oversightdéds | ease approval website

If a facility project cannot be successfully negotiated within the terms approved in the molei$igt pDES

will consult with OFM to determine the appropriate action moving doneecessary,@ange of conditions

form may be submitted by the requesting state agency for further considerationfbprolEbt.may not mev
forward with terms that exceed the modifieelpsggn approval without an approved change of conditions from
OFM.

At project completion agencies will be required to report project outcomes including square feet, ongoing costs
and ondime costs.

On an ongoing basis, OFM will monitor activities related to facilities by agencies using mddgigd pre
reqguests, the statefs facilities inventory and av

1 Assesshowwellthe@man reflects the stateds needs (a measu
1 Assess how the plan is implemented (a measure of the usefulngdarpf the
1 Assess how well the state manages to major performance measures.

Generally, requests fomnspace that would cause the agency to exceed the defined square footage, cost, squar
feet per user and cost per user metrics POth&23 SixYear Facilities Rialhnot be approved.

OFM will publish a summary of key metrics regularly that will eloictiva actual square feet and costs against
the planned outcomes in 2@1723 Enacted Stear Facilities Plan

The key performance metrics that will be monitored for each state agency are:
1 Planned square footage versus actual square footage.
Planned amual costs of facilities versus approximate actual costs of facilities.

1
1 Planned square feet per user versus actual square feet per user.
1 Planned cost per user versus actual cost per user.
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http://www.ofm.wa.gov/budget/facilities/documents/MPDChangeofConditionsInstructions2016.pdf

STATEAGENCIESFACILITIEDNEEDS

The following section presents the projected needs related to facilities for the next three biennia.

The201723 SixYear Facilities R&aaplannot a budget. The projects proposed in the P®brennium have
been aligned wi t hgandapital®aedgetdecismm packages penecassarynAny project
identified beyond the 2019 biennium should not be interpreted as a commitment to include that project in a
future budget. Rather, inclusion is an indication that the state plans tawardenith this project list in the
future, given the financial and program information available as of the publication of this plan.

The plan is organized into five functional areas by size:

Human Services

General Government

Transportation
Natural Resources

=A =4 =4 =

1 Education

Information in the plan is organized by functional arethamélphabetically by state agency. The plan includes
the following information for each agency:

1 Agency Overview

1 Current Space Use and Costs of Facilities
1 Business Needs and Workplace Strategy
1

201723 SixYear Facilities Plan
0 Square Footage and Cositcomes by Fiscal Year

o Planned Actions

Colocation and collaboration have been identified as priorities in Washington state law. Therefore, throughout t
201723 SixYear Facilities Ptanssagency projects are identified witlnaxt to the projecbtation.

State law also requires consideration of ownership and leasing alternatives when evaluating relocation options.
footnote has been included for each project where the analysis included a life cycle cost model
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HUMANSERVICES

OVERVIEW

The primary missiomf t he human service agencies are to seryv
population. Examples of functions performed by these agencies include providing food assistance to families
needing temporary assistanceingsunemployment benefits, conducting safety inspections in the workplace, and
supervising and providing reintegration services for offende211AR8 SixYear Facilities Rlaesnot include

any prison facilities or residential campuses in humaesdrlans for these types of facilities are included in
agency master plans andlitb&ear Capital Pl&luman service agencies include:

Board of Industrial Insurance Appeals (IND)
Department of Corrections (DOC)

Department of Health (DOH)

Department of Labor and Industries (L&)
Department oServices for the Blind (DSB)
Department of Social and Health Services (DSHS)
Department of Veterans Affairs (DVA)
Employment Security Department [BS

Human Rights Commission (HUM)

State Health Care Authority (HCA)

Washington Statériminal Justice Training Commission (CJT)

=4 =4 =4 4 -4 -4 -2 =-9=-2=2
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TheBoardof Industrial Insurance Appeals (IND) was created in 1949 as an independent agency, separate from
the Department of Labor astaserverthg publicin aneeSicie(tbn® timely 1 ND
manner through the impartial and consistent resolution of disputes arising from L&I decisions. IND serves
citizens impacted by actions or decisions in programs administered by L&I.

FACILITIE®VERVIEW

As of June 30, 2016, IND had one headquartersyfacilihurston County and nine field offices throughout the
state. IND occupied 84,794 square feet of office space and no support space atast arfiaiut
$1,840,000ND averaged 533 square feet pEE Bnd #0square feet per ustMD averaged a cost of 569

per FTE and $0,633er user for office space. INBportedl73regular users of the office space

IND uses this office space for administrative and legal functions. Some IND locaiitstaféed and are used
for hearing rooms as needed. Per statute, IND holds proceedings in the county of injury or county where the
injured party lives. Accessibility and staff safe

BUSINESSIEEDS ANWORKPLACSTRATEGY

IND is expected to increase the size and cost of its leased facilities over the next six years. The increase is due
an increase in appeal rates and the number of participants at hearings statewide. To meet the business needs
agency, IND will continue with its facilities approach, which includes dedicated workspace for staff in the
headquarters facility, dedicated offices for judges and hearings space in locations statewide. IND has identified
need to provide two exit do@sall facilities to ensure employee safety.

To improve the effectiveness and efficiency of workspace, IND hearing rooms are also usedvaskdpmre
for judges when they are in travel status.

201 233X YEARFACILITIEFLAN FORND

ThepganforND supports t he agen cplabrINDprojectsmaruirceaseogd 81t i or
square feet and an increase abtii,000 annualigr office space between July 2016 and June 2028ai he
projectsa decrease of 2 square feet per FTE agdd&e fegier userTheplanprojectsan increase of $2,204 per

FTE and$1,909er userThe square footage increase is the result of additional hearing rooms and planned
relocations to accommodate the increased caseloads. The cost increasefiardicgzatied inflation in lease

rates, operating costs and increased square fssagated with the relocations.

1 SeeAppendix Bfor baseline and projected FTEs and users.
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The chart below summarizes the expected square feet and costs by fiscal year for office locations.

(Includes Owned and Leased Administrative, Service Delivery, Conference, Training, and Hearing Facilities

Office Facilities

100,000 $2,500,000
80,000 - $2,000,000
60,000 - $1,500,000
40,000 - $1,000,000
20,000 - $500,000
0 - $0
FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23
mmm Square Feet —m—Est. Ongoing Costs
PLANNEDACTIONS FORD

Theplanprojects the following actions between July 1, 2017 and June 30, 2023:

1 Renewsixleased office locatians

To meet the square footage and cost outcomes defined abphag #isincludes the following projects:

PROJECTS 201 719BIENNIUM

Location:
Project Summary:

Effective Date:
Estimated Square Feet:

Full Service Costs:
(Change from FY}7

One-Time Costs:

Varcouver

The 1,589 square feet of leased office spat@ncouver will be relocated and
expanded to an800 square foot leased facility in the Clark County area. T
existing facility design does not meet employee safety needsnéidamtiality
requirements or the increased caseload needs.

The new facility will be designed to ensure employee safety, provide addi
hearing rooms, conference rooms and work space for traveling judges. T
project results in an increase of 2l feet and an annual decrease of $6
lease costs.

November 1, 2018 (FY19)

1,800(+211)

FY17  $30,000 FY18  $30,000 FY19  $30,000
($0) ($0)

$73,500
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Location: Everett

Project Summary: The Everett project relocates 1,658 square feet of leased office space to
square foot leased facility in the Snohomish County area. The existing fac
design does not meet employee safety requiremerst®asddapacity to
accommodate the increased caseload.

The new facility will be designed to ensure employee safety, provide addi
hearing rooms, conference rooms and work space for traveling judges. Tt
Everett project results in an increase of 84&adeet and an annual increase
$17,000 in lease costs.

Effective Date: November 1, 2018 (FY19)

Estimated Square Feet: 2,500 (+842)

Full Service Costs: FY17  $43,000 FY18  $43,000 FY19  $54,000
(Change from FY}7 ($0) (+$11,000)
One-Time Costs: $83,000

PrOJECT® 201921 BIENNIUM
Location: Bellingham

Project Summary: This Bellingham project relocates 751 square feet of leased office space
square feet leased facility in the Bellingham area. The existing facility des
not meet employee safety requirements or provide adequate ADA access
injured workes.

The new facility will be designed to ensure employee safety, provide AD#
compliant restrooms to better accommodate injured worker access and ir
additional conference space that will also serve as drofkspace for travelin
judges. The Beltyham project results in an increase of 249 square feet an
annual increase of $4,000 in lease costs.

Effective Date: June 1, 2020 (FY20)
Estimated Square Feet: 1,000 (+249)

Location: Moses Lake

Project Summary: This Moses Lake project relocates 992 square feet of leased office space
square foot leased facility in the Moses Lake area. The existing facility de
not energy efficient and does not meet employee safety requirements.

The new facility M be designed to improve energy efficiency and create a
separation of public and private areas to ensure employee safety and prc
larger hearing rooms. The hearing rooms will also serve-gsvadookspace for
traveling judges. The Moses Lake progsalts in an increase of 508 square
and an annual increase of $3,000 in lease costs.

Effective Date: September 1, 2019 (FY20)
Estimated Square Feet: 1,500 (+508)
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The Department of Corrections (DOCpisnarily responsible for the confinement, @aadeommunity custody

of adult offenders committed to its jurisdiction by the superior courts. DOC ensures that state court sanctions a
applied, offenders sentenceddomunity custody are superviged he activities of offenders sentenced to
incarceration in state correctional facilities are contidlieeg@lan for DOC includes administrative, support and
community supervision services.

D O C @asedlfacilitiese dispersegeographically throughouetktate allowg DOC to provide community
supervision of offenders alonghngeneral administratigad training space. Leased office facilities often include
controlledwaiting areas, group rooms, space for community partnemslapl@securesntrancs.As indicated
above, arrectional campus facilitiee aut of scope of the plan.

FACILITIE®VERVIEW

As of June 30, 2016, DOC hatk headquarters facijliégfield locations statewide and enpportlocation.

DOC occupieb70,46GqLare feet of office space and 744 square fegppbdrt space ah annual cost of about
$11,449,000. DO&verageB08square feet per FTE a7 square feet per user. D@/@raged a cost @,$88
per FTE andb5,96(er user for office spad@OC reportel 1,930egular users of the office space

DOC uses this space for administrative and service delnotignt

BUSINESSIEEDS ANBMORKPLACSTRATEGY

DOC6s facilities needs ar e b a andtdelackofadeguate proggammingt h ,
space. Thplanforecasts staff growth over the rgxtyearfor administrative and community supervision

services based on caseload forecast ddaudgthree percent per year. To meet this bisimeesiDOC will

cortinue withits current facilities approach of providing a workspace for eaclb8é&ffcurrent facilitgtrategy
focuses on maintaining confidentiality and security foDsds#fdoes not havedocumenteavorkplace strategy

to change the effectivenes®fficiency of how its workspace is used.

201 723SIX-YEARFACILITIEFPLAN FOPOC

Theplanfor DOC projectsan increase of 64,4d@uare feet and an increafsgbout$3,07800 annuallipr
office space between July 2016 and June 2028afm®ject adecreasef 29square feet per FTahd 28
square feet per user. Tharpprojects an increase of $IO6FTEand $19per userThesquare footage
increase is the resultpdnnechew space, expansions and relocafldrescost increase is a resuéxpansions
andanticipated inflation in lease rates.

2 SeeAppendix Bfor baseline and projected FTEs and users.
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The chart below summarizes the expected square feet and costs by fiscal year for office locations.

Office Facilities

(Includes Owned and Leased Administrative, Service Delivery, Conference, Training, and Hearing Facilities)

700,000 $16,000,000

560,000 - $12,800,000

420,000 - $9,600,000

280,000 - $6,400,000

140,000 - $3,200,000
0 - $0

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

mmm Square Feet —m— Est. Ongoing Costs

Theplanprojects a decrease of 744 square feet and a decabasi$df 000 annually for support space between
Jul 2016 and June 2023. The chart below summarizes the expected square feet and costs by fiscal year for st
locations.

Support Facilities

(Includes Owned and Leased Warehouse, Storage, Workshops, Data Center, and Node Sites)

800 $5,000

640 $4,000

480 $3,000

320 \ $2,000

160 \\- $1,000
0 = = = = = $0

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

mmm Square Feet —8—Est. Ongoing Costs

PROJECTENDERWAY FAROC
As of January 1, 2017, the following projects are undemere gecently completed:

91 Clarkston Relocation:This project relocates and expands the Clarkston community corrections office in the
area, resulting in an increase of 1,403 square feet and a cost increase of about $30,000 annually. This proj
will allevate staff overcrowding and provide program space for client services. This project was completed
October 1, 2016.

1 Colville Relocation: This project relocates community corrections st@fflirille This project results in
improved service delivery faeanlts by acquiring adequate space for group meeting rooms and programming
space. Th€olvilleDOC project results in an increase of 1,148 square feet and about $28,000 annually. This
project was completed by September 1, 2016.
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Marysville Relocation:This goject relocates community corrections staff in Marysville. This project results
in improved service delivery for clients by acquiring adequate space for group meeting rooms and
programming space. The Marysville DOC project results in an increasesqtiarégéet and about $63,000
annually. It is expected to be completed by July 1, 2017.

Mount Vernon Relocation:This project relocates community corrections staff in Mount Vernon. This
project results in improved service delivery for clients by acagéipgte space for group meeting rooms

and programming space. The Mount Vernon DOC project results in an increase of 3,279 square feet and
about $84,000 annually. It is expected to be completed by August 1, 2017.

OkanoganRelocation This project relocateemmunity corrections staff in Okanogan. This project results
in improved service delivery for clients by acquiring adequate space for group meeting rooms and
programming space. TB&anogarDOC project results in an increase of 896 square feet an2(H600
annually. It is expected to be completed by July 1, 2017.

Puyallup Expansion:This project expands the Puyallup community corrections office in the area, resulting
in an increase of 1,702 square feet and a cost increase of about $41,00thaprajbet Will alleviate

staff overcrowding and provide program space for client services. This project was completed September 1
2016.

Tumwater Expansion:This project expands the Tumwater headquarters office by relocating staff to a new
office in thearea, resulting in an increase of 6,400 square feet and a cost increase of about $131,000 annua
This project will alleviate staff overcrowding and parking issues at headquarters. This project is expected to
completed July 1, 2017.

Yakima Relocation:This project relocates and expands three Yakima community corrections office in the
area, resulting in an increase of 1,120 square feet and a cost increase of about $27,000 annually. This proj
will alleviate staff overcrowding and provide programfspatient services. This project was completed
September 1, 2016.

PLANNEDACTIONS FOROC
Theplanprojects the folloimg actions between July 1, 2016, and June 30, 2023

1 Renew 4%eased office locations.

1 No action is required for four leased offboationsThe agency will continue its tenant agreemgnDES

for its Tumwateheadquarters location.
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To meet the square footage and cost outcomes defined abplamaise includes the following projects:

PrOJECT 201 719BIENNIUM
Location: Lakewood

Project Summary: The Lakewood DOC project relocates the community corrections office in
Lakewood and a wunit of staff froi
project results in improved service delivery for clients by acquiring apegqe
for group meeting rooms and programming space. The Lakewood DOC
results in an increase of 3,690 square feet and about $117,000 annually.

Effective Date: June 1, 2018 (FY18)

Estimated Square Feet: 7,980 (+3,690)

Full Service Costs: FY17: $79,000 FY18: $89,000 FY19: $196,000
(Change from FY17) (+$10,000) (+$117,000)
One-Time Costs: $256,000

Location: Walla Walla

Project Summary: The Walla Walla DOC project expands the community corrections office &

W Pine St. This projessults in improved service delivery for clients by acc
adequate space for group meeting rooms and programming space. The V
Walla DOC project results in an increase of 2,452 square feet and about !

annually.
Effective Date: July 1, 201{FY18)
Estimated Square Feet: 7,500 (+2,452)
Full Service Costs: FY17: $89,000 FY18: $139,000 FY19: $139,000
(Change from FY17) (+$50,000) (+$50,000)
One-Time Costs: $0
Location: Federal Way
Project Summary: The Federal Way DOC project opens ag@mmunity corrections office in

Federal Way. The Federal Way office will be staffed by an existing Feder.
unit housed in Kent. This project results in improved service delivery for ¢
the Federal Way area. The Federal Way DOC project nesnlisdrease of
6,000 square feet and about $120,000 annually.

Effective Date: September 1, 2018 (FY19)

Estimated Square Feet: 6,000 (+6,000)

Full Service Costs: FYyi7: $0 FY18: $0 FY19: $124,000
(Change from FY17) (+124,000)
One-Time Costs: $0
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Location:
Project Summary:

Effective Date:

Estimated Square Feet:

Full Service Costs:
(Change from FY17)

One-Time Costs:

Location:
Project Summary:

Effective Date:

Estimated Square Feet:

Full Service Costs:
(Change from FY17)

One-Time Costs:

Location:
Project Summary:

Effective Date:

Estimated Square Feet:

Full Service Costs:
(Change from FY17)

One-Time Costs:

Wenatchee

The Wenatchee DOC project opens a new community corrections office

Wenatchee. This project results in improved service delivery for clients ir
Wenatchee area. The Wenatchee DOC project results in an iner&ag€e of

square feet and about $196,000 annually.

July 1, 2018 (FY19)
4,550 (+4,550)

FY17: $0 FY18: $0 FY19: $92,000
(+92,000)

$135,000

Richland

The Richland DOC project opens the new community corrections office il
Richland and relocates staff from DOC Kennewick office. This project res
improved service delivery for clients and reduces overcrowding in Kenne
The Richlad DOC project results in an increase of 6,000 square feet and
$136,000 annually.

October 1, 2018 (FY19)
6,000 (+6,000)

FY17: $0 FY18: $0 FY19:  $102,000
(+102,000)

$217,000

Olympia

The Olympia project relocates two community corrections offices in the a
This will alleviate staff overcrowding and provide program space for clien
services. This project results in an increase of 2,868 square feet and a c«
of about $48,00@nnually.

July 1, 2018 (FY19)
12,000 (+2,868)

FY17: $212,000 Fy18: $216,000 FY19:

(+$4,000)

$261,000
(+49,000)

$410,000

29| Page



Location: Thurston Coungy

Project Summary: The Thurston County DOC project relocates and consolidates the DOC
southwestern training center into one new office. This project results in in
training service by consolidating the training center into one facility and a
classsom space for DOC to increase the frequency of training. The south
training project results in an increase of 6,681 square feet and about $11

annually.
Effective Date: February 1, 2019 (FY19)
Estimated Square Feet: 25,497 (+6,681)
Full ServiceCosts: FY17: $343,000 FY18: $352,000 FY19: $441,000
(Change from FY17) (+$9,000) (+98,000)
One-Time Costs: $498,000

PROJECT®201921BIENNIUM
Location: Seattle

Project Summary: The DOC Seattle project downsizes, relocates and breaks twrangaity
corrections officento three separate offices around greater Seattle. Decen
the community corrections office in Seattle will provide better service to ¢
outside the downtown core. This project results in a decrease of 2,26dedq
and a decrease of about $97,000 annually.

Effective Date: August 1, 2020 (FY21)
Estimated Square Feet: 11,333+,264)

Location: Seattle

Project Summary: The DOC Seattle project downsizes, relocates and breaks twrangaity
correction®fficeinto three separate offices around greater Seattle. Decen
the community corrections office in Seattle will provide better service to ¢
outside the downtown core. This project results in a decrease of 2,264 sq
and a decreaséabout $97,000 annually.

Effective Date: August 1, 2020 (FY21)
Estimated Square Feet: 11,333+,264)

3 This major project was evaluated using the life cycle cost model tool. Results of this analygipaepdiardn
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Location: Seattle

Project Summary: The DOC Seattle project downsizes, relocates and breaks twrangaity
corrections officento three separate offices around greater Seattle. Decen
the community corrections office in Seattle will provide better service to cl
outside the downtown core. This project results in a decrease of 2,264 sq
and a decrease of ab$07,000 annually.

Effective Date: August 1, 2020 (FY21)
Estimated Square Feet: 11,333-,264)

Location: Battle Ground

Project Summary: TheBattle GroundOC project opens a new community corrections office
this areaThis project results in improved service delivery for cli€itghkn
County.TheBattle GroundOC project results in an increase of 6,008req
feet and about $1480 annually.

Effective Date: July 1, 2020 (FY21)
Estimated Square Feet: 6,000+6,000)

PrROJECTS202123BIENNIUM
Location: Montesano

Project Summary: The Montesan®OC project opens a new community corrections office in
MontesanoThis project results in improved service delivery for clienteastt
Grays Harbor Counggrea. Th&lontesandOC project results in an increase
6,000 sgare feet and about $1@30 annually.

Effective Date: July 1, 2022 (FY23)
Estimated Square Feet: 6,000 (+6,000)

Location: Pasco

Project Summary: The Pasco DOC project relocates the community corrections office in Pa:
project results in improved service delivery for clients by acquiring adequ
for group meeting rooms and programming space. The Pasco DOC proje
in an increasef 2,520 square feet aatobut$107,000 annually.

Effective Date: November 1, 202(FY22)
Estimated Square Feet: 6,000 (+2,520)

Location: Kalama

Project Summary: TheKalamaDOC project opens a new community corrections offi€alama
This project results in improved service delivery for clients in the Woodlar
TheKalamaDOC project results in an increase of 6,008rsedeet and about
$125000 annually.

Effective Date: July 1, 2022 (FY23)
Estimated Square Feet: 6,000(+6,000)
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The Department of Health (DOH) works with its federal, atati®cal partners to help Washingtonians stay
heal thy and safe. DOH&s programs and services hel
and work, provide education to help people make informed health decisions, and ensuretiepatatefos
emergencies.

FACILITIE®VERVIEW

As of June 30, 2016, DOH had one headquaatgisy/fin Thurston Countyfigld offices statewide and 4
support spaceBOH occupied 42,32Xquare feet of office space afaB22square feet of support spat an
annual cost aibout $10.2 millioOH averaged 24square feet per FTE angBaquare fegier user. DOH
averaged a cost of $)per FTE and $540per user for office spad@OH reportedl 809regular users of the
office space

DOH uses thispace primarily for administrative and laboratory functions.

BUSINESSEEEDS ANDMVMORKPLACSTRATEGY

DOH could experience moderate dgtoaver the next sigears in response to legislative actions around licensing
new health care providers and professamasgrants awarded by the federal governiftenteet its business
needs, DOH will adopt a new workplace strategy. This strategy is expected to include:

1 Increased use of technology to allow staff to be more magixde includes the following:
o Telework from home,
o Work from othetocationdetter suitetb the work being performed

o0 Video conferences

1 Creating more meaningful worksp@space that supports the work being conducted and the people doing
that wor k ( awsizefitpgiosed t o oone

o In 2016, DOH converted 46 cubicles into 120 work points to support up to 80 people needing to work
individually and work collaboratively in small groups. This pilot project with the Center for Public Affairs
(C4PA) and the Executive Suite will progjg®ortunities to test new ideas and make changes on a small
scale. The results of the pilots will help inf
expands

o DOH plans to do similar projects on the Tumwater campus, in the Richland @fficthamew EPI
Center.

201 23S YEARFACILITIEFPLAN FORDOH

Theplanfor DOH supportstheageny 6 s conti nued operations.

Theplan projects an increase of 3,221 square feet an&laBd8i00@nnuallyfor office space between July
2016 and June 2D2Theplanprojects aecreasef 16square feet per FTE aad decrease ofsquare fooper
user The Plan projects an increase of $312 per FTE and $578 peErausquare footage increasetessany
provide workspace that will support the implgation of the Transforming Pediatric Practice Initiative, and
provide the necessary office space to support the Communicable Disease Program.

4 SeeAppendix Bfor baseline and projected FTEs and users.
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The chart below summarizes the expected square feet and costs by fiscal year for office locations.

Office Facilities

(Includes Owned and Leased Administrative, Service Delivery, Conference, Training, and Hearing Facilities)

500,000 $15,000,000

400,000 - $12,000,000

300,000 - $9,000,000

200,000 - $6,000,000

100,000 - $3,000,000
0 - $0

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

mmm Square Feet —m— Est. Ongoing Costs

Theplanprojectano changenisquare footage and an increasdout$24,00Gannuallyfor support space
between July 2016 and June 2023. The change in cost is a result of anticipated irfiiatieasatrenewals and
operating costs.

The chart below sumniegs the expected square feet and costs by fiscal year for support locations.

Support Facilities

(Includes Owned and Leased Warehouse, Storage, Workshops, Data Center, and Node Sites)

25,000 $180,000

20,000 - $144,000

15,000 - $108,000

10,000 - $72,000

5,000 - $36,000
0 - $0

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

mmm Square Feet —8— Est. Ongoing Costs

PROJECTENDERWAY FAROH
As of January 1, 2017, the following projects are underway or were recently completed:

1 Yakima RelocationnThi s project relocated and downsi zed DC
square feet of space indlocatedacility with the Employment Security Department in Union Gap. This
project reduced 1,781 square feet of office space and $28,0060 @hisuaroject was complet@eptember
1, 2016.

1 New Space StatewideThis project provides DOH with 1,200 square feet of new office space across the
state. DOH was recently awarded $h@l®n over the next four years to implement the Transforming
Pedatric Practice Initiative (TPPI) through a federal centers for Medicare and Medicaid Services innovation
grant. This space will bellocatedvith local health jurisdictions and provide DOH staff with workspace

33| Page



within the local networks. This project eslin an increase of 1,200 square feet of office space and about
$48,000 annually. This project was completed October 1, 2016.

1 Shoreline New SpaceThis project provides DOH with 3,802 square feet of additional office space from the
Department of Socialnd Heal t h Services (DSHS) | ocated abou
Lab in Shoreline. This new office space, owned by DSHS, provides staff with a work area that is more
conducive to performing the administrative functions of their jobs. stdative functions are being
performed within the lab settings because office space was not available. This project increases 3,802 sque
feet of office space and about $36,000 annually. This project was completed December 1, 2016.

1 Tumwater Support Spacdrelocation: This project relocated 4,000 square feet of support space in
Tumwater to a new facility in the area, because the current facility is scheduled for demolition. OFM initially
approved this project December 20, 2013, but the market search eeassiugudelaying the completion of
this project. Additional market searches produced successful results. The new spquecteadd result in
increased lease costs. This project was completed December 1, 2016.

PLANNEDACTIONS FOROH
Theplanprojects the followig actions between July 1, 2017 and June 30, 2023:

1 Renew sevdrased offies.

1 Renew three leased support facilities.
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The Department of Labor and Industries (L&l) is responsible for managing norkaarlt' vwwvompensation

insurance for employers and employees. Specifically, the department ensures that employers provide safe and
healthy working conditions for Washington workers. The agency also provides oversight for wage and hourly p:
child labor, fedal family leavandother labor laws. Additional responsibilities include inspections of electrical,
elevators, factogssembled structur@sdboilers. L&Istaffregister construction contractors, issue licenses to
electricians and ceytglumbers. L&maximizes apprenticeship opportunities and provides financial assistance to
victims of violent crimes.

FACILITIE®VERVIEW

As of June 30, 2016%I had one headquarters facility in Thurston Count®dredd offices statewidie&!

occupied 730,182 square feet of office space, 26,084 square feet of support space and 20,570 square feet of
laboratory space at an annual coabofit $10,605,00&| averaged 252 square feet per FTE288dquare

feetper userL&l averaged a sbof$3,455 per FTE and $3,288 user for office spad¢&| reported3,049

regular users of the office space

L&l uses this space for administrative, service delivery and training functions. Most of the field offices are for
service delivery.

BUSINESSIEEDSANDWORKPLACSTRATEGY

Although some growth is anticipated for L&, it is not expected to grow significantly over the next six years. To
meet its business needs, L&l is implementing an agdecstrategic facilities plaattincludes establishing

spaceause standards and identifying possible alternative workspace solutions.

To supporitsworkplace strategy&l plans to design and allocate space based on how people work in order to
establish the required space and to find possible efficisticiedl engage employees by empowering them to
match their daily work environment to their work activitiesagencwill create a distractidree, productive
andcreative workplacBotential strategies to support workers and workspace alternatives liectudetging,
mobile office solutions, gied workspace, eirtual office. L&l has embraced Leprinciplesand these projects

are expected to saveneythrough efficiencies and improved services. The workplace atilagdgy

consistent with the agafwide goal to improve efficiencies and increase productivity.

L&1 6s focus will be to explore:

1 The opportunity to develop a consistent L&l brand for the front counter at all field service locations.
1 Flexible spaces for employees who work in the leiéha 60 percentf the time.
1 Hoteling opportunities in all L&l facilities.

1 Reducinghe overall footprint, when possible.

201 /22339%YEARFACILITIEFLAN FOR. &I

Theplanf or L&l supports the agencyods continued oper a:

Theplanfor L&l projects alecrease of 11,004 square feet and an increase &1 gbmillion annualfpr

office space between July 2016 and JuneT2@38anprojects alecrease of 9 square feet per FTE and 3 square
feet per useithe Plan projects an increase of $385 per FTE and $446 perausquare footage decrease is the
result of improved space efficiency through planneatielts. The cosicrease is thesult of anticipated
inflationrates for operating expenses and lease costs

5 SeeAppendix Bfor baseline and projected FTEs and users.
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The chart below summarizes the expected square feet and costs by fiscal year for office locations.

Office Facilities

(Includes Owned and Leased Administrative, Service Delivery, Conference, Training, and Hearing Facilities)

750,000 $12,000,000

600,000 - $9,600,000

450,000 - $7,200,000

300,000 - $4,800,000

150,000 - $2,400,000
0 - $0

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

mmm Square Feet —m— Est. Ongoing Costs

Theplanprojects no change square footage and an iasgn annual costs about$19,000 for support space
between July 2016 and June ZD3 change in cost is the result of anticipated inflation rates for lease renewals
and operating costs.

The chart below summarizes the expected square feet ang fissts year for support locations.

Support Facilities

(Includes Owned and Leased Warehouse, Storage, Workshops, Data Center, and Node Sites)

30,000 $200,000

24,000 - $160,000

18,000 - $120,000

12,000 - $80,000

6,000 - $40,000
0 - $0

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

mmm Square Feet —m—Est. Ongoing Costs

Theplan reflects the relocation and expardditime L&| leased laboratory spackscal year 2028 a state

owned facilitypn existing statewned propertin ThurstonCounty Thi s pl an al i gns with
proposed 20179 capital budget. It assumes that the agencpdaiteuhe preesign study ifiscal year 2@,

purchase design servicefisical year 20khdconstruct the facility in the 2629 bienniumThe expected

occupancy date is July 1, 2021
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Laboratory Facilities

(Includes Leased Laboratory Facilities)

30,000 $500,000
24,000 = = = \ $400,000
18,000 $300,000
12,000 \ $200,000
6,000 \ $100,000
: AN
FY16 FY17 FY18 FY19 FY20 Fy21 FY22 Fy23

mmm Square Feet —m—Est. Ongoing Costs

PROJECTEINDERWAY FAR&I
As of January 1, 2017, the following projects are underway or were recently completed:

1 Bremerton Relocation:This project relocatdset L& Bremerton office in the ard&e condition of the
current facility has declined sititmeagencgstablished the office in 199KheDffice space is inefficient and
the location does not meet the business neédd.df is expected to result in a decrease of 238 square feet
of office space arabout$7,000annuallyThe project is expect¢éo be completely Octoberl, 2017.

1 Port Angeles Relocation This project relocates the L&l PArtgeles office to a new locatidime current
facility is located adjacent to a bar and near a homeless camp, both of which create hygiene and safety
concerngor customers and staffis project is expected to result in a decreds@0fbquare feet of office
spaceand a decrease of about $1,700 annually. The project is expected to bégQojuber 1 2017

PLANNEDACTIONS FOR&I
Theplanprojects the following actions between July 1, 2017 and June 30, 2023:

1 Renewl7 leased offices and one leased support location.

1 No action is required for one owned office location.

To meet the square footage and cost outcomes defined abplamaiseincludes the following projects:

PROJECTS 201 719BIENNIUM
Location: White Salmon

Project Summary: The White Salmon office closure will result in a decrease of 201 square f¢
leased office space and a decrease of $4,200 in annual lease costs.

Effective Date: December 1, 201FY18)

Estimated Square Feet: 0 (-201)

Full Service Costs: FY17: $4,@0 FY18: $2,000 FY19: $0
(Change from FY17) (-$2,00) (-$4,000)
One-Time Costs: $0
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PROJECT®201921BIENNIUM
Location: Seattle

Project Summary: The Seattle office closure will result in consolidated operations h&idesn
Bellevue and Tukwila offic@$ie lease market rates in the downtown Seattl
have become cost prohibitive for the sfdies, combined with safety and
security issuegpiited parking availability and escalated parkinghaog&s
resulted in a significant decrease in customer traffic in the Seattlehsffice.
projectis expected tresult in a decrease of 27,665 square feet of leased of
space and a decreasalmjut$848,000 in annual lease costs.

Effective Date: October 1, 201&Y20)
Estimated Square Feet: 0(-27,665)

Location: Tukwila

Project Summary: The Tukwila expansion project will absorb the staff displaced from the Se
office closure and serve Beattle customer bashis projects expected to
result in an increaset to exceed9000square feet of leased office space ar
increase adbout$505,000 in annual lease costs.

Effective Date: October 1, 201&Y20)
Estimated Square Feet: 42,23 (+19,249)

PrROJECTS202123BIENNIUM
Location: Tumwates'

Project Summary: This project relocates and expand®ihision of Occupational Safety and
Health (DOSH) industrial hygiene laboratory and staff trainingioemter
modern facilityThec ur r ent | eased facil ity i
mandate to ensure safe worksp&mestural and safety issues cannot be
addressedt the currentsite Thi s pl an, in alignn
proposed 20119 capital budget, recommeadsateowned facilitypn existing
stateowned propertin Thurston County

This projectesults in an increase of 5,40are feet of laboratory spaceaand
decrease @&474,000n annual lease casthe project is estimated to cost $12
million that is poposed to be funded using a certificate of participation.

NOTE: This project is subject to the approval of a state capital budget, w
passed as of the date of this publication.

Effective Date: July 1, 202(FY 22)
Estimated Square Feet 26,000 (+5,430

6 This major poject was evaluated using the life cycle cost model tool. Results of this analysis @ppediki .
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DEPARTMENT GBERVICES FOR TBEIND

The Department of Services for the Blind (DSB) provides comprehensive and individualized vocational
rehabilitation services to customers with visual disabilities, resulting in competitive employment opportunities.
DSB provides services to assist the yagidiving older blind population to increase independence and avoid the
need for publicly funded support services. DSB also assists families and schools to effectively eddcate blind
visually impaired persons.

FACILITIE®©VERVIEW

As of June 30, 2016, B&al one headquarters facility in Lacey and six regional offices. DSB occupied 35,487
square feet of office space and 700 square feet of support space abbad$46f,000 annually. DSB
average444 square feet per FTE and 386 square feet pdd$Beaveraged a cost of $6,039 per FTE and
$5,245 for office space. DSB repo#t2tegular users of the office space

DSB uses this space for administrative and training functions. The Seattle office houses a statewide orientatior
training center.

BUSINESSIEEDS ANBMORKPLACSTRATEGY

DSB is not expected to have new business needs over the next six years. DSB will catstifac#itiath
approach, whicimcludes providing dedicated workspace for all staff and magetsisting training and
educational space for educators and customers. D8Bns&ny ofits customers in the field anfaceto-face
setting. Over 90 percesftthe staff have alternatiexible work schedules. DSB has implemented mobile
technology throughout the agency inor@eallow staff to work remotely.

201 223SI%-YEARFACILITIEFPLAN FORSB

Theplanf or DSB supports the agencyabireaseoi, 7BGuaresfabtanodp e r a -
about$119000annuallyor office space between July 2016 and 023e Pheplanprojectsan increase of 73

square feet per FTE and<ifuiare fet per user. The plan projects an increase of $1,374 per FTE anuk$1,123

user The change in square footage is the result of increased training space to meet the nisueleflihe c

change in cost is a result of anticipated inflation rates for lease renewals and operating costs.

The chart below summarizes the expected square feet and costs by fiscal year for office locations.

Office Facilities

(Includes Owned and Leased Administrative, Service Delivery, Conference, Training, and Hearing Facilities)

40,000 - $600,000

32,000 - $480,000

24,000 - $360,000

16,000 - $240,000

8,000 - $120,000
0 - $0

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

mmm Square Feet —8— Est. Ongoing Costs

7 SeeAppendix Bfor baseline and projected FTEs and users.
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Theplanprojects no change square footage aimdannual costs for support space between July 2016 and June
2023.The chart below summarizes the expected square feet and costs by fiscal year for support locations.

Support Facilities

(Includes Owned and Leased Warehouse, Storage, Workshops, Data Center, and Node Sites)

800 $10,000

[ - - - - - - 0

600 - $7,500

400 - $5,000

200 - $2,500
0 - $0

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

mmm Square Feet —8— Est. Ongoing Costs

PROJECTE&INDERWAY FARSB
As of January 1, 2017, the followingguts are underway or were recently completed:

1 Yakima Relocation The Yakima DSB office is relocatiegause the landlord requested xgfate the
premises. The new space wil/l house the agencyds

space will improve services to clients by creating improved assessment and training space in a central loca

This project results in an increase of 382 square feet and $19,000l&isrexiscted to be completad
March 1, 2017.

1 Spokane Relocatia: This project will relocate the Spokane DSB office that houses rehabilitation staff and

assistive technology laboratory space for vocational rehabilitation. The new space will improve service deli

to customers by providing assessment and traingegl¥paSpokane DSB project results in an increase of
1,000 square feet and $21,000 anntigdlyxpected to be completadMarch 1, 2018.

PLANNEDACTIONS FORSB
Theplanprojects the following actions between July 1, 2017 and June 30, 2023:

1 Renewour leased office locations. The agency will continue its tenant agreements with DES fer two state
owned office locations.

1 Renewwo leased support locations
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The Department of Social and Health Services (D@H®)es the safety and health of individuals, faamtes
communities by providing leadersimpestablishing and participating in partnerships. DSHS, local communities,
and partners seek to decrease poverty, improve safety and health statusseedulcateznal and employment
success to support people and communities reaching their potential.

FACILITIE®VERVIEW

As ofJune 30, 201BSHS had 4l locationsThese includ®SHS headquarters in Olympia, regional offices,
program dices, and support locations across the BX&téSoccupied,079,836quare feet of office space and
43,446 square feet of support space at a asyufh63,303,008nnually. DSHS averag@@2quare feet per
FTE and 24kquare feet per user. DSHSayed a cost §b,525er FTEand $4,28 per usefor office space
DSHSreported 12,72regular users of the office spgace

BUSINESSIEEDS ANBVMORKPLACSTRATEGY

In alignment with Executive Order@B, Building a Modern Work Environment, the Departofedbcial and

Health Services is actively engaging leadership and staff in workgroups to enable a mobile workforce and crea
modern work environment. These workgroups are developingeviigramewortkvith timelinesfor how the
Department will iplement Executive Order-06.

DSHS is comprised of eight administratieash with unique business needs. Tleeiptlesns of the
admi ni sbusmess$ needmamdsworkplace strategies are listed below.

AGING ANhONGTERMSUPPORADMINISTRATION

TheAging and Lond erm Support Administration (ALTSA) offers services that empower adults who are older
and people with disabilities to remain independent and supported in the setting of their choice. This is
accomplished through persmmtered case managentkat works with individuals to build a care plan that
reflects individual choices and preferences

ALTSA is expected to see growtistaffingover the next six yedrased on caseload forecasts SA will

continue withts facilities approach, whidieludes providing dedicated workspace, training, meeting space and
small lobbies for staff and customers. ALTSA is exploring opportunities to provide shared workspaces for staff
who work primarily out of the office to promote flexibility for workers aatecefficient use of space. Pilot

projects arbeing starteth Tumwater, Spokaa@d suth King County.

BEHAVIORAHEALTHADMINISTRATION
TheBehavioral Health Administration (BHA) provides prevention, intervention, inpatient treatment, outpatient
treatnent and recovery support to people with addiction and mental health needs

Pursuant to SSB 6312, Be#mmunity-based behavioral health programs; budget and staffing resources will
transition from BHA to the Health Care Authority in fiscal2@& Behaioral kealth licensing and certification
operations, budget and staffing resources will transition from BHA to the Department of Health at the beginning
of fiscal yea2019 BHA will continue to manage budget, staffing and operations at Eastern andSidéstern
Hospitalsandthe Child Study and Treatment Center at this time.

8 SeeAppendix Bfor baseline and projected FTEs and users.
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CHILDRE® ADMINISTRATION

TheChi |l drends Administration (CA) is the public c¢ch
with children, families and the commutatidentifyneeds and develpfans for servicesat support families

and ensurthe safety and wddeing of children. These services are designed to reduce the risk of abuse, find safe
alternatives tout-of-hnome placement and enssaéety and permarsnfor children in outf-home care.

CA is expected to see moderate grawstaffingover the next six yedrased on caseload projecti@@ will

continue withts facilitiesapproach, which providdsedicated workspace, training and meeting spatadffand
customers, and providesnilieswith dedicated space to meet with their children. CA also implemented a mobile
technology solution in fiscal y2@t6 that allowBeld staff to work remotelgecause of this business change,

CA made the decisid¢o pilot modern workplace strategies at the new Puyallup field office that will open in
March 2017.

DEVELOPMENTANSABILITIEADMINISTRATION

Programs administered by the Developmental Disabilities Administration (DDA) are designed to assist individu
with developmental disabilities and their fapidiedtain services and support based onidudivpreferences,
capabilitieand needs.

DDA is expected to see moderate growstdaffingover the next six yedrased on caseload forecd3BA will
continue withts facilities approach for housing staff in leased facilities. The approach includes providing
dedicated workspace, training, meeting space and small lobbies for staff and customers.

ECONOMISERVICEADMINISTRATION

The Economic &vices AdministratioESAs er ves many c¢l i ents who | ive on
focus on poverty reduction and-selfficiency, child support enforcement, financial recovery, and disability
determination. Some ESA clients receive cash fpadtassistance, werdlated support services, assistance

with child support, medical coverage, or childcare subsidies.

ESA is expected to have minimal growth over the next six years. ESA will coniitsdaciities approach.
whichincludes providg dedicated workspace, training and meeting space for staff. ESA will continue to have
customer lobbies and interview rooms scaled to the size of the client catchment area.

HNANCIASERVICEADMINISTRATION

The Financial Services Administration (FSA)jgesVeadership in financial, operatiandiisk management
services to support the mission and goals of the DSHS. FSA consists of four canffgo@entsal Budget
Office, the Enterprise Risk Management Office, the Finance Services aidikierOperations Support and
Services Division (OSSD).

WhileFSAis expecting no changeatsbusiness needs over the rsgxiyears, it gursuing a memandumof
understanding withd@rectional Industries (G complete modernization of regional businesesfih

Spokane and Seatfldese facilities waérve as working showrooms to help market modekrewaronment
options to other administrations agéercied-SArecently completedpdlot to usealternative furniture layouts
throudhout OSSD at the B2 building in Olympialhis office demonstrates a wide variety of furniture layouts for
other users to consider.

JUVENILBUSTICE ANBEHABILITATIQADMINISTRATION

TheJuvenile Justice and Rehabilitation Administration (JJ&RA) opyideunities forehabilitation, healthy
community engagemeandselfsufficiencyor youth JJ&RA is comprised of Juvenile Rehabilitation (JR),
Division of Vocational Rehabilitation (DV&RE Office of Juvenile Justarad the Special Commitment Center.

JJ&RAIs expedd to have no change in growth over the next six yeapso@remwill continue withts
facilitiesapproach, whicimcludes providing dedicated workspace, training and meeting space for staff.
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SERVICES ANENTERPRISBUPPORADMINISTRATION

The Services and Enterprise Support Administration (SESA) provides support services and infaastructure f
administrations within DSHS. This administration includes the Office of Fraud and Accountability, Human
Resources Division, Office of Indian Policy,rimftion System Services Division, Offfdeaticy and External
RelationsCommunications Office, Research and Data Analysis, Office of Diversity and ,|aolisi@nOffice

of Continuous Improvement.

SESA is expected to have minimal growth over theixeeardt will continue withits facilities approach,
whichincludes providing dedicated workspace, training and meeting space for staff.

201 723SIX%-YEARFACILITIERPLAN FORDSHS

Theplanf or DSHS supports t Theplaapjogets anyintreaseboti8s, #Riaresfsetande e d s
about$12 302,00@nnuallyor office space betweéduly 2016 and June 20PBeplanprojectsa decrease six

square feet per FTdhdninesquare feet per user. Tharpprojects an increase of $F&6FTE ad $H92per

user.The increase in square feet is due to projected growth of DSHS staff for ALTSA and CA. The change in cc
is the result of the expected program expansion, anticipated inflation rates for lease renewals and operating co

On February 18, 201Gpvernorinsleeissued an executive order establishing the Washington State Blue Ribbon
Commission on Delivery of Services to Children and &anitiis executive order dire¢tedCommission to
recommend the organizational struectar a new department focused solely on children and families. The study
recommenedintegratingCA, JRand the DSHS Office of Juvenile Justice into a new agency with the Department
of Early Learning (DELY.he Governor proposednaw agency, the Departthef Children, Youth and Families
(DCYF), in his 201-19 budget request, usthg infrastucture of DEL.This proposal was supported by the
legislature and the Governor signed the bill that created this agency into law on Julh6,&@28afon ofhis

new agenayill havampact on facilitiebut the exact impacts are not yet kndlwa.impacts are being

identified by transition workgroups at the time of this publication.

As of January 2017, CA occudéd,048 square feet of space at al@HIFD00 annually. JR occupdeid700

square feet of space at about $1,136,000 ankpiattyximate®36,700 square feet of space and about $19.7
million in annual costs will move from DSHS to D@yl result of the creation of this new ag&hisyplan

ako proposes a new headquarters faciliy o whi ch may be revisited as a
businessneedhese changes are not accoupldgned for I n DSHSE
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The chart below summarizes the expected square feet ahy fissas year for office locations.

Office Facilities

(Includes Owned and Leased Administative, Service Delivery, Conference, Traning, and Hearing Facilities)

3,500,000 $80,000,000

2,800,000 - $64,000,000

2,100,000 - $48,000,000

1,400,000 - $32,000,000

700,000 - $16,000,000
0 - $0

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

mmm Square Feet —m—Est. Ongoing Costs

The plan projects no change in square foatadpn increas@ annual costs about$40,844or supportspace
betweerduly 2016 and June 20R3e chart below summarizes the expected square feet and costs by fiscal year
for office locationbased on the current DSHS organizational structure

Support Facilities
(Includes Owned and Leased Warehouse, Storage, Workshops, Data Center, and Node Sites)
50,000 $450,000
. |
40,000 - $360,000
30,000 - $270,000
20,000 - $180,000
10,000 - $90,000
0 - $0
FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23
mmm Square Feet —#—Est. Ongoing Costs
PROJECTEINDERWAY FARSHS

As of January 1, 2017, the following projects are undemwene recentiyomplete:

1 Bellingham Relocation:This project relocates DDA staff from 3,062 square feet of space at 119 N
Commercial Ave. to a larger facility with 5,527 square feet of space in Bellmglpaoject was necessary
because the old facility was oagacity and the new facilitl wdcommodate program growkhis project
resulsin an increase of 2,465 square feet of leasedsdack66,539crease in annual lease casts.
project was completed October 1, 2016.

1 Tacoma Expansion:This projectvill provide DDA with 4,500 square feet of additiepace at 1305
Tacoma Ave. Southhe additional space will alleviate overcrowding issues and provide sufficient growth
space for thprojected staff increases. This progmiltsn a $37,000haual hcrease in lease costss It
expected to beompleted by February 1, 2017.
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Olympia Relocation: This project relocates t@& IT staff from a substandard facility located in Lacey to
Olympia This project resdin a reductionf 3,158 square foahd$34,000n lease costs annually. It is
expected to be completegl March 1, 2017.

Spokane ExpansionThis project provides CA with 1,200 square feet of dedicated training space for the
University of Washingtonds ( UadW Thé&Allianceprocides ti@ihingl d
for foster parents, caregivers and CA staff. The existing training space is difficult to schedule due to limited
availability. This project results in an increase of 1,200 square feet and $23,000isenrpalyetb be
completedy March 1, 2017.

Puyallup Relocation:This project relocates the Pierce E#sbffice from the Centennial 1 Plaza located at
1949 Suth State Street, Tacoma and the DVR office located at 510 E Main St., Puyallup to a new location ir
Puydlup. This relocation will place the office closer to the ckESAserveand allow for the closure of the

facility located at 510 E Main StyéatyallupThe space vacated by CA in Tacoma will be backfilled by other
DSHS programdhis project resudin areduction of 3,768 squaretfeedan increase of $523,316 in annual
lease costs. ik expected to be completed by March 1, 2017.

Tumwater Expansion:This project will provide 9,199 square feet of additional space to accommodate
ALTSAS ecent anghrojected growth. This projeetsulsin a $232,000 increase in annual leaseltsts
expected to be completey April 1, 2017

Everett New SpaceThis project consolidates t@aé region offices located at 840 N Broadway, Everett and
20311 52 Ave.W, Lynnwood into a new 17,000 square foot facility in EVédristtonsolidation is expected

to improve service delivery and provide backfill space for the HCS program. Thisgrlgeict an increase

of $415,000 in annual lease costs. It is expedteccompletedy April 1, 2017.

Spokane New Spacerhis project will provide HCS with 8,800 square feet of new space to accommodate
projected growth. Thigojectresults in aincrease d$180,400 in annual lease céistsexpected to be
completedby May 1, 2017.

Tumwater Expansion: This project provides ESA with 2,000 feet of dedicated training space to provide a
more centralized training center to nitedusiness needs. A centralized training center will offset travel costs
and time spent travajifior new hires. This project results in an increase of $48,000 in annual ldéaise costs.
expected to be completeg May 1, 2017.

Tumwater Expansion:This project provides CA with 5,338 square feet of dedicated training space for the
UW Alliance and &€e space for CA regional staff. The Alliance provides initial-gnahgrraining for

foster parents, caregivers and CA staff. This project results in an inatEag818,000 in annual lease
costslt is expected to be completgdMay 1, 2017.

Lacey Expansion:This project provides the DVR program with 2,584 square feet of additional space to
accommodate éhchanging requirements of ttaesvocational rehabilitation program. This project results in
an increased lease cost of $41]0B0expeted to be completdxy April 1, 2017.

Spokane Valley ExpansionThis project will provide ESA with 3,600 square feet of additionahtspaté
E Trent Ave. The additional space will allow DSHS to relocafer€@éval office from the first floor into
available space on the second floor. This relocation frees up space on the first floor nee@eshfior ESA
center hub. This project resufigin increase @&4,000n annual lease codtss expected to be completed
by June 30, 2017.

Seattle Expansio: This project will provide CA with 3,800 square feet of additional space at 100 W
Harrison. The additional space will accommodate growth projections and provide needed resources such a
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family team decisianaking (FTDM) rooms and family visitation roofgs projectesults in amcrease of
$119,22% annual costst is to be completed by June 30, 2017.

PLANNEDACTIONS FORSHS
Theplanprojects the following actions betwéely 1, 2017 and June 30, 2023:

1 Renew 10lkased office locations.

1 No actionis requiredor six leased offices. The agency will continue its tenant agreemémgs with
Department of Enterprise Services (DES) in Kelso, Olympia and Yakima.

1 Renew three support locations.

1 Closethreeleased office spaces.

To meet the square footaged cost outcomes defined abovepthealso includes the following projects:

PrROJECTS 201 719BIENNIUM

Location:
Project Summary:

Effective Date:
Estimated Square Feet:

Full Service Costs:
(Change from FYA}

One-Time Costs:

Location:
Project Summary:

Effective Date:
Estimated Square Feet:

Full Service Costs:
(Change from FY17)

One-Time Costs:

Spokane Valley

This project reconfigures 19,800 square feet of the 8517 E Trent Ave. fac
create a call center hub for ESA in space that will be vacated by ESA reg
office staff moving to the second floor.

Although this project will result in no change tstjuare footage or annual ¢
it is expected to improve efficiency of the existing space to accommodate
additional users.

November 1, 2017 (FY18)

19,800 (0)

FY17: $690,000 FY18: $690,000 FY19: $690,000
($0) ($0)

$78,450

Olympia

This project reconfigures workspace at 724 Quince St SE, Olympia. This
will study staff work patterns and develop strategies and layouts to best n
workspace needs while allowing for projected increases in occupancy. T
will consderstaff work patterns, office furniture and laystaff and contractor
amenitiesspace flexibilityT infrastructureandnoise reduction strategies

Although this project will result in no change to the square footage or ann
it is expectetb improve efficiency of the existing space to accommodate
additional users.

December 1, 20{FY18)

53,905 (0)
FY17: $1,102,900 FY18: $1,102,900 FY19: $1,102,900
($0) ($0) ($0)

$314,000
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Location:
Project Summary:

Effective Date:
Estimated SquareFeet:

Full Service Costs:
(Change from FY17)

One-Time Costs:

Location:
Project Summary:

Effective Date:

Estimated Square Feet:

Full Service Costs:
(Change fronkrY17)

One-Time Costs:

Location:
Project Summary:

Effective Date:

Estimated Square Feet:

Full Service Costs:
(Change from FY17)

One-Time Costs:

Renton

This project provides HCS with 16,500 square faetwleased office space i
the ®uth King County are&his new facility will accommodegeent and
projected growth for the HCS program, serve as a satellite to the Holgate
and reducstaff ancclient travelThis projectesults iran increase about
$418,000 in annual lease costs.

December 1, 20{FY18)
16,500 (+16,500)

FY17: $0 FY18: $244,000 FY19: $48,000
(+$244,00D (+$418,000)

$710,00

Tacoma

This project reconfigures 33,3gtiare feet of the Centennial 2 facility to cre

call center hub for ESA in space

Resources Division and Regional Business Center, that will move to the i
building Although this project will resultmie change to the square footage ¢
annual cost, it is expected to improve efficiency of the existing space to
accommodate additional users.

December 31, 2017 (FY18)

33,9970)
FY17: $780,000 FY18: $787,000 FY19: $863,000

($0) (+$7,000) (+$83,000)
$583,000

Seattle (Belltown)

This project reconfigures existing space to accommodatecase in lobby
trafficand the relocation of staff from the Capitol Hill C&@ough this
project will result in no change to the square footage or annual cost, it is
to improve efficiency of the existing space to accommodate additionghas
$47,000 increaseannual lease costs is due to inflation rates.

February 1, 20X8Y18)

15,655@)

FY17: $438)00 FY18: $454,000 FY19: $485,000
($0) (+$16,000) (+$47,00D

$108,000
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Location:
Project Summary:

Effective Date:

Estimated Square Feet:

Full Service Costs:
(Change from FY17)

One-Time Costs:

Location:
Project Summary:

Effective Date:

Estimated Square Feet:

Full Service Costs:
(Change from FY17)

One-Time Costs:

Location:
Project Summary:

Effective Date:
Estimated Square Feet

Full Service Costs:
(Change from FY17)

One-Time Costs:

Lynnwood

This project expands the square footage at 2081v62West to accommod:
ALTSAand DDA projectedtaffgrowthbased on caseload increabes.
project results in an increase of 9,245 square feet of leased space and ai
of about$2%,000 in annual lease costs

February 1, 20X&Y18)

66,749+9,245)

FY17: $1,358,000
(%0)

$32,000

FY18: $1,465,000 FY19:

(+$107,000)

$1,6.5,000
(+$257,000)

Spokane Valley

This project provides CA with no more than 18,000 square feet of new le¢
office space in the Spokaradley area. This project relocates staff closer to
catchment areas to better serve their clients.

Thisis one of threprojecsthat includes downsizing the facility these staff v
relocate from. fie netincreasef theseprojedswill bel,000square feetnd
$161,90&nnually

February 1, 20X8Y18)
18,000 (+18,000)

FYyi7: $0 FY18: $16,000 FY19: $395000
(+$165000) (+$395000)

$752,000

Colfax

This project relocates the Colfax facility to a new location in the Pullman/t
areaRelocation is necessary due to deficient building conditdmaon
responsive building owndihe agency witicate the facilitwithin the client
catchment area

This project will result in a decrease of 1,261 square feet of leased office
an annual increaseatfout$21,000 in lease costs due to market rates.

May 1, 2018-Y18)
7,00041,261)
FY17: $12700

FY18: $131,000

(+9$4,000)

FY19: $148000

(+$21000)
$276,000
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Location:
Project Summary:

Effective Date:

Estimated Square Feet:

Full ServiceCosts:
(Change from FY17)

One-Time Costs:

Location:
Project Summary:

Effective Date:

Estimated Square Feet:

Full Service Costs:
(Change from FY17)

One-Time Costs:

Location:
Project Summary:

Effective Date:

Estimated Square Feet:

Full Service Costs:
(Change from FY17)

One-Time Costs:

Vancouver

This project provides CA with no more than 13,000 square riegt &Hased
office space in theorth Clark County are&his project provides a more
accessible | ocation for CAO0s clice
growing Clark Countyhis project results in an increase of 13,000 square f
leased space and an increaab@mit$332,000 in annual lease costs

The Vancouver facility located at 907 Harney Street will be downsized 10
square feet when staff are relocated to thisacdity. The net change after the
projects are complete will beiacrease of 2,713 square ifeéeased space anc
an$84,528 annual increase in lease costs.

June 1, 201&Y18)
13,000 (+13,000)

FY17: $0 FY18: $28,000 FY19: $332,00
(+$28,000) (+$332,00)

$529,600

Everett

This project reconfigures space within two buildings at 840 N Broadway fi
ALTSA DDA, ESADivision of Child SuppogndJR. This project will be
completed in four phases in the next bienmiimough this project will result
no change to the square footage or annual cost, it is expected to improve
efficiency of the existing space to accodateoadditional users.

The annual cost increase is due to a step increase in the existing lease.

July 1, 2018FY19)

32,436 (0)

FYi17: $2,857,00 FY18: $2,900,00 FY19: $2,931,000
(+$43,00) (+74,000)

$206000

Yakima

This project adds an egress stair tower and installs e/ecicatiosystento
improve building life safety and allow DSHS to house additional staff in th
building in lieu of acquiring additional leased space. This building is owne
DES.

Although this project will result in no change to the square footage or ann
it is expected to improve efficiency of the existing space to accommodate
additional users.

July 1, 2018-Y19)

99,000 (0)

FY17: $1,43%00 FY18 $1,43,000 FY19: $1,43,000
($0) (%0)

$400,000
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Location: Vancouver

Project Summary: This project downsizes the office located at 907 HarrdieSthe relocation o
CA listed above. Some space will be retaipedviole DDA withabout2,000
square feet of additional spaceeetstaffing growth projections.

This project will result in a decrease of 10,287 square feet of leased spac
about$247,500 in annual lease cd$is.net change after these projects are
conplete will be 2,713 square feaverall increase in leased space and an §
annual increase in lease costs.

Effective Date: August 1, 2018-Y19)

Estimated Square Feet: 32,303-10,287)

Full Service Costs: FY17: $94€,000 FY18:  $94,000 FY19:  $701000
(Change from FY17) ($0 (-$24,000)
One-Time Costs: $0

Location: North Spokane

Project Summary: This project provides CA with no more than 18,000 square feet of new let

officespace in the north Spokane area and downsizes the office located ¢
Atlantic.This projectvill locate staff closer to client catchment areas to bett
serve their clients.

Thisis one of threprojecsthat include downsizing the facility theat will
relocate from. fie netincreasef theseprojedswill bel,000 square featd
$161,90annually

Effective Date: August 1, 2018Y19)

Estimated Square Feet: 18,000 (+18,000)

Full Service Costs: FY17: $0 FY18: $0 FY19: $362000
(Change from FY17) (+$362000)
One-Time Costs: $752,000

Location: Spokane

Project Summary: This project downsizes the officeated at 1313 North Atlanbg 36,200square

feet This downsize is due to CA relocating staff closer talilbeircatchment
areasn north Spokane and Spokane Vallaisis one of threprojectthat
include downsizing the facility these staff will relocate from.

The netincreasef theseprojeds will be1,000 square featd$161,90annually

Effective Date: Augustl, 2018FY19)

Estimated Square Feet: 20,956-36,200

Full Service Costs: FY17: $1,08,000 FY18: $1,08300 FY19: $48,000
(Change from FY17) (+$15,000) (-$582,000)
One-Time Costs: 0
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Location:
Project Summary:

Effective Date:

Estimated Square Feet:

Full Service Costs:
(Change from FY17)

One-Time Costs:

Location:
Project Summary:

Effective Date:

Estimated Square Feet:

Full Service Costs:
(Change from FYA}

One-Time Costs:

Location:
Project Summary:

Effective Date:

Estimated Square Feet:

Full Service Costs:
(Change from FY7)

One-Time Costs:

Bremerton

This project relocates CA fr@d23 & St andALTSAfrom 4710 Auto Blvd.
Bremerton to a new locationthe area. The current CA facility is a dated
institution building on a former DDA residential campus. The campus is b
sold and the program needs to vadde new facility wirovide adequate
growth space for both programs to accommgautajectedstaffing increases.
This project results inraduction 08,764 square femtdan increase about
$386,000 iannual costs due to market conditions.

January 2019 (FY19)
30,000-8,764)

FY17: $433)00 FY18: $433)00 FY19: $6%,000
($0) (+$26,000)

$1,301,600

Sead@c

This project opens a neemmunityservice office in the SeaTarefor ESA.
The new location will better serve the clients who live in the growing com
Staff will be relocated from the Capitol Hill community service offise.
project will result in an increase of 7,680 squaid feased space and an
increase adbout$203,464 in annual lease costs.

The net reduction after these two projastscomplete is 3,520 squarkifee
leased space andiacrease d§63,000 in annual lease costs.

April 1, 2019FY19)
7,680 (+7,680)

FYyi7: $0 FYi18: $0 FY19: $51,000
(+$51,000)

$380,000

Seattle

This project downsizes the office located at 1700 E GhexeyThis downsize
is due to ESA relocatjrstaff to new space in the Seadrea.

DDA will retain a small amount of space for projected grétithproject will
result in aeductionof about11,200 square feet and $116,758 in annual lea
costsThe net reduction after these two projects are complete is 3,52fsgL
and & increase @63,000 annuwl

May 1, 2016FY19)
44,290411,200)
FY17: $1,20,000

Fy18: $1,210,000

(%0)

FY19: $1,27,000

(-$23000)
$0

51| Page



PrOJECT 201921 BIENNIUM
Location: Yakima

Project Summary: This modernization project at 16th Ave in Yakitlades upgrades to building
systems and reconfiguration to preparprigectedstaff growthThese upgrade
allow the building to continue to serve DSHS for the foreseeable future.

Although this project will result in no change to the square footage or ann
it is expected to improve efficiency of the existing gpaceommodate
additional users.

Effective Date: July 1, 201&Y20)
Estimated Square Feet: 99,000 (0)

Location: Port Townsend

Project Summary: This project relocates the Port Townsend facility to a new facility in the Pc
Townsend catchment area. The existing facility was recently purchased b
hospital and it has advised the ¢

lease expires in W1d019. This project results in a reduction of 3,419 squar:
and about $18,000 annually.

Effective Date: September 1, 201PY19)
Estimated Square Feet: 9,12043,419)

Location: Bellingham

Project Summary: This project relocates tA& TSABellingham facility to a new location in the
Bellingham are@he new facility will provide adeqisgtace to prepare for
projected staffing increavesed on caseload projectidrigs project will result
in an increase of 2,822 square &®t abou$260,00Gannually

Effective Date: August 1, 201@-Y20)
Estimated Square Feet: 9,600 (+2,822)

Location: Yakima

Project Summary: This project acquires 8,00@are feet of new spaoeaccommodate staff from
the 18 Ave. building during renovaticersdthen allow for the relocation of st
from theCA regionabfficerelocatedrom Holton Aveand DDA staff from
Fruitvale Blvd.

This project wilinitiallyresult in an increase of 8,000 square feet of leased
space andbout$185,00@nnually. Aer the closure of the CA and DDA
facilities, the net change will be a reduction of 5,740 square feet of leasec
and $54,000 annually.

Effective Date: August 1, 201@-Y20)
Estimated Square Feet: 8,000 (+8,000)
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Location: Kennewick

Project Summary: This project relocates the ESA Kennewick facility to a new location in the
Kennewick are&elocation is necessary due to deficient building condirttbn
overcrowding of staff for ESAhis project will result im&crease a?2,133
square feetndabout$146,00@nnually

Effective Date: August 1, 201@Y20)
Estimated Square Feet: 25,200 (+2,133

Location: Clarkston

Project Summary: This project reconfigures the Clarkston facility to greatly reduce space
inefficiencies while accommodating projected growiLic®A

Although this project will result in no changes to the square footage and r
changes to the annual lease costs, fiestex to improvtne efficiency of the
existing space to accommodate additional users.

Effective Date: February 1, 2026'Y20)
Estimated Square Feet: 14,800 (0)

Location: Yakima

Project Summary: This project closes the office located at Bri@itvale Blvd. This closure is the
result of relocating staff to new space in Yakima acquired in 2019, adjace
existing space at the 16th Ave. facility.

This project will result in a decrease of 5,781 square feet of leased space
$100,000 decreaim annual lease costs. After the closure of the CA and DI
facilities, the net change will be a reduction of 5,740 square feet of leasec
and $54,000 annually.

Effective Date: January 01, 2092Y21)
Estimated Square Feet: 0 (5,78)

Location: Yakima

Project Summary: This project closdke office located at 315 Holton St. Thisureasthe result of
relocatingstaff to new spade Yakima acquired in 2019, adjacent to existing
space at the ®@&\ve. facility.

This project will result indecrease of 7,959 square feetadd,000 annually
After the closure of the CA and DDA facilities, the net change will be a re«
of 5,740 square feet of leased space and $54,000 annually.

Effective Date: April 01, 2021FY21)
Estimated Square Fee 0(-7,959)

9 This major project was evaluated using the life cycle cost model tool. Reisu#taalfsis appearippendix C
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Location: Puyallup

Project Summary: This project relocates the Puyallup office located at 201 W Main to the Sc
Puyallup are& South Hill location would place this facility closer to other F
County officegeduce the travéime for clientand reduce the total obligated
square footage

This project results inreduction 06,721 squaffeet and about $72,000 annu.

Effective Date: April 1, 202XFY21)
Estimated Square Feet: 20,640(6,721)

Location: Northgate

Project Summary: This project relocates the Seattle King West CA (Northgate) ofitcéhto
Seattle. This relocation will place staff closer to a number of client cases.

This projectesults in a 3,067 square feet increase to leased squararfdota(
about $37,000 annually.

Effective Date: June 1, 202FY21)
Estimated Square Feet: 16,800+3,067)

PrROJECTS202123BIENNIUM
Location: Seattl®'

Project Summary: This project relocaté&sS ARamier Southommunity service offieeddCA from
its current location to the n&weutheas$eattle Economic Opportunity Center
(SESEOC) upon completidBESEOC is community projesupported by
legislators, KinGounty, City of Seattle, community and techmtegjesand
many neighborhood andramunity organizations.

This project results in a 13,738 square feetadecin leased square footage.

Effective Date: October 1, 202(FY22)
Estimated Square Feet: 27,000{3,738)

10This major pract was evaluated using the life cycle cost model tool. Results of this analysia@pmedixic
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DEPARTMENT METERANAFFAIRS

The Department of VeteraAffairs (DVA) provides a full range of services and assistance to Washington's nearly
700,000 veterans and their 1.2 million family members. DVA is an advocate for veterans and their families and
aggressively pursues all federal and state benefitstiemdesnsi on their behalf. DVA services include

restorative health care, counseling, claims preparatextensive outreach.

FACILITIE®VERVIEW

As of June 30, 2016, DVA had one headquarters facility in Thurston County and one field office in/Seattle. DV
occupied 27,402 square feet of office space and no support space dt@stohabout $573,Q@VA

averaged 351 square feet per FTE andg@8e fegier ugr. DVA averaged a cost of $7,348 per FTE and
$6,03%er user for office spad@VA repoited95regular users of the office space

DVA uses this space primarily for administrative functions. DVA has over 40 owned facilities on residential
campuses that are out of scope foptae

BUSINESSIEEDS ANBMORKPLACSTRATEGY

DVA is expected to neain the same over the nextyg@ars. To meet the business needs of theya@arA will

continue with itéacilities approach. This strategy includes seeking efficient and effective workspace design that
will improve service delivery, optimize staff productivity and ensure the safety of staff and customers.

201 723SIX-YEARFACILITIEFPLAN FODVA

Theplanfor DVA projectano change in squareofage and an increase of $66a2@0ially for office space
between July 2016 and June820Be plan projects no changedimare feet per FTE ametr userThe plan
projects an increase of $843 per FTE and@#898&e The cost increase is a resulease rate increases.

The chart below summarizes the expected square feet and costs by fiscal year for office locations.

Office Facilities
(Includes Owned and Leased Administrative, Service Delivery, Conference, Training, and Hearing Facilities)
30,000 $700,000
24,000 - $560,000
18,000 - $420,000
12,000 - $280,000
6,000 - $140,000
0 - $0
FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23
mmm Square Feet —#—Est. Ongoing Costs
PLANNEDACTIONS FORVA

Theplan projects renewal of two lease office locdtemngeenuly 12017 and June 30, 2023.

11 SeeAppendix Bfor baseline and projected FTEs and users.
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The Empl oyment Se cD)missibryistdhelpwworkeérsmadem@ayers(siic&ed in the global
economy by delivering superior employment services, timely badaffer and stable unemployment

insurance system. Two ofll5s ma j or | ,unermpoyneeit indunarce bereefissand WorkSource labor
exchangédluctuate significantly with economic indicators. Cyclicatysartiluctuations in customers and FTEs
also affect facilitieESD needs flexibility to respond to changes in space requirements, especially in areas
providing direct services to customers.

FACILITIE®VERVIEW

As of June 30, 201BSD occupiedb16,77%quae feet of office space and Z3,2qare feeof support space at

a cost of ove$101 millionannuallyESD had one owned and six leased office locations in Thurston @adnty
several office locatiostatewide. H3 leases one warehouse in Olynigfd average@92square feet per FTE

and B8 square feet per user.lE8veraged a cost of $7,pEB FTE and $527 per usdor office spacd&eSD

uses this space for administrative, service dalirgining functions. Eshas four distinct services that
contribute to facility space useddgearters, Unemployment Insurance Claim Centers, District Tax Offices and
WorkSource CenteEsSD reported 1,812 regular users of the officelapace

BUSINESSIEEDS ANBMORKPLACSTRATEGY

Thebusiness neeftsr ESDare expected twontinue tachange in theext six years. In order to adapt to
changing federal rules and a significantly reduced woik&ibckas beeadapingits facilities approach and
workplace strateggSD employs telework policy that perstite use of telecommunications and computer
technologies to allow employees to work in locations other than their offigtdtdhrt. As of October 1, 2016
ESDhas23Unemployment Insurance Atat FTESs teleworking futime.

In alignment with th201521 SixYear Facilities PBSDhas been heavily invohNadight sizingts facilities
portfolio, including an initiative temoveabout185,000 square feet of underutilized space by Maywk@h/
completeESDis projected thaveachievd a sgare foot reduction atbout31.5percentand an estimated lease
savings cabout$3.1 million annually

To supporitsworkplace strategy, the agency initiated a facilities management process improvement model that
facilitats early decision making on fiéieis issues. The model engagdsiple stakeholders in thecision

making process for ceaffective facilities management including workplace stratpgésate fochanging

business needsdditionally, ESD has taken several actions to improkedatle, safety and sustainability of its
facilities, including locating offices to safer areas, installation of adjustable workstations and upgrades to buildir
energy and security systems.

201 223SX%-YEARFACILITIEFPLAN FORESD

Theplanfor ESDsuppot s t he agencyds busi ness npapgereratestsavings el
for ESD necessary to offset loss of agency fun@®ig continues to seek improvements to housing staff and
partners that will reduce square feet and cost whiteessng the unique business neédgencies

Employment Security works closely with communitieslaedstakeholders intdemining thesize, location and

lease terms of WorkSource offices throughout thelgiteg the 2017 session, the Legislateaed the Paid

Family Medical Leave Act and directed ESD to manage the program. This program will add 30istaff at a
center.

Theplan for ESDprojects aincrease 020,270 square feet and an increasannual costs about$2,144000
for officespace between July 2016 and June 2023aihpeojects a dwease od0square feet per FTE aad
decrease of 3uare feet per user. Thanprojectsadecrease of68per FTE andin increase &43per user.

12 SeeAppendix Bfor baseline and projected FTEs and users.
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The change in square feet is a resalidf largelaimscenter for the new FMLA program. This is offset by
downsizing offices statewidl@isadditionin square feetdds to thanticipatedhflation in lease cost®e chart
below summarizes the expected square feet and costs by figradffiearlocations.

Office Facilities

(Includes Owned and Leased Administrative, Service Delivery, Conference, Training, and Hearing Facilities)

500,000 - $10,000,000

400,000 - $8,000,000

300,000 - $6,000,000

200,000 - $4,000,000

100,000 - $2,000,000
0 - $0

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

mmm Square Feet —#—Est. Ongoing Costs

The plan projects a decrease ofstp@are feet and @ncrease of $15,000 annuallysupport space betwednly
2016 and June 2023e square footage decrease is a result of closing a small storage unit in WWakacdAdlla.
increase is a result of anticipated inflation in lease rates. The chart below summarizes the exfesteddquare
costs by fiscal year for support locations.

Support Facilities

(Includes Owned and Leased Warehouse, Storage, Workshops, Data Center, and Node Sites)

25,000 $200,000

20,000 - $160,000

15,000 - $120,000

10,000 - $80,000

5,000 - $40,000
0 - $0

FY16 FY17 FY18 FY19 FY20 Fy21 FY22 FY23

mmm Square Feet —#— Est. Ongoing Costs

PROJECTENDERWAY FAESD
As of January 1, 2017, the following projects are ugdarware recently completed:

1 Walla Walla ClosureThis projectloses a small storage unit in Walla Véslléting in a decreasel6D
square feet dma decrease of abodt0 annuallfhis project was completed September 30, 2016.

1 Tumwater Downsize:This project downsizes the ESD WorkSource center in Tumwater by about 4,684
square feet and $99,000 annually. This project was completed October 1, 2016.

1 Sunnyside Renew and Downsizéhis project downsizes the ESD WorkSocecter in Sunnyside by
about 6,486 square feet and $75,000 annually. This project was completed November 1, 2016.
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PLANNEDACTIONS FORSD
Theplanprojects the following actions between July 1, 2017 and June 30, 2023:

1 Renew29 leased office facilities.

1 Renew 2 leased support facilities.

1 No action is required on three staened facilities.

To meet the square footage and cost outcomes defined abplamaise includes the following projects:

PrOJECT 201 719BIENNIUM

Location:
Project Summary:

Effective Date:

Estimated Square Feet:

Full Service Costs:
(Change from FY7)

One-Time Costs:

Location:
Project Summary:

Effective Date:

Estimated Square Feet:

Full Service Costs:
(Change from FYA}

One-Time Costs:

Location:
Project Summary:

Effective Date:

Estimated Square Feet:

Full Service Costs:
(Change from FYA}

One-Time Costs:

Port HadlocK

This project relocates the staff from Port Hadlock to Port Townsend. The
maj ority of ESDO&ds customers origi
commute to Port Hadlock. ESD will colocate with DSHS in Port Townsen:

Octobe 1, 2017

778 (0)

FYi17 $13,000 FY18 $14,000 FY19 $14,000
(+$1,000) (+$1,000)

$52,000

Tacoma

This project creates a estep WorkSourcecation to house all the required
participants of the Workforce Innovation and Opportunity Act. The curren
facility requires ESD staff to be broken up and does not offer adequate p:
for high customer numbers.

June 1, 2018

15,0003,122)

FY17 $333,000 FY18 $337,000 FY19 $375,000
(+$4,000) (+$42,000)

$436,000

Chehalis

This project relocates the WorkSowffiee to a new location in Chehalis. Th
current facility is in a state of neglect and the current owner is not maintai
building. ESD and its partners are seeking a newer location, closer to the
growth business areas of Chehalis to incretiseiibility and access for
customers. The smaller office will save about $7,000 a year.

November 1, 2018
5,0004892)

FY17 $112,000 FY18 $112,000 FY19

(+30)

$107,000
(-$5,000)

$145,000
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Location: Western Washington (Exact location undetermined at this time)

Project Summary: This projectreates a large claims center in Western Washington. The ex:
location is undetermined at this time as the semplusiness needs of the
program have yet to be defined

Effective Date: Octoberl, 2018

Estimated Square Feet: 46,404+46,403

Full Service Costs: FY17 $0 FY18 $0 FY19 $870,000
(Change from FY7) (+$0) (+$870,00p
One-Time Costs: $5,263,000

PROJECT$202123BIENNIUM

Location: Seattles!

Project Summary: ESDintends taelocate téhe Southeast Seattle Opportunity Center at Othe
StationESDand ts partners would relocateWsrkSource operation from
Rainier Ave to the new locatidime new site will maintain high levels of publ
access through public transit. The relocation will also allow ESD to downs
the process.

SESEOC ia community projesupported byegislators, KinGounty, City of
Seattle, community and technicldegesand many neighborhood and
community organizations.

Effective Date: July 1, 2021
Estimated Square Feet: 11,500-,000)

13 This major project was evaluated using the life cycle cost model tool. Results of this analygip@eapdiardn
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HUMANRIGHTSCOMMISSION

The Human Rights Commission (HUM) is responsible for the prevention and elimid&eymohation in
employment, credit and insurance transactions, access to places of public accommodation Qrastesement
property transactions. HUM also has jurisdiction over whistleblower retaliation.

FACILITIE®VERVIEW
As of June 30, 2018UM had one headquarters facility in Olympia and one office in Spokane. HUM occupied
9,036 square feet of office space and no support space at almmstbd66,000 annually. HUM averaged 361
square feet per FTénd 430 square fgmr userHUM averaged cbef $6,259 per FTENd $7,45@er user for
office spacddUM reported 2Xegulausers ofts spaceand 5 other users who do not regularly use thel$pace
HUM uses this space for administrdtvetions.

BUSINESSIEEDS ANBVMORKPLACSTRATEGY
HUM is not expected to have new business needs over the next $ixgrelarsto better meet the business

needs of the agen&JM is relocating to a stadened building on the Capitol campus. This space has a more
open floor plan, eliminating manyidated private offices. The new space creaddfsceent and effective
workspace design that will optimize staftiuctivity and maintain confidentiality and access to records and files.

201 223SI%-YEARFACILITIEFPLAN FORHUM

agency®6s business
footageandreduces the cost for facilities.

Theplanfor HUM supportd h e

needs

i n a space

Theplanfor HUM projects @ecrease df,219 square femtdabout$28,00@&nnuallyor office space between
July 2016 and June 2023. fla@projectsa decrease d8 square feet per FEBd 58quare feet per user. The
planprojects alecreas$1,135 per FTE and 352per userThe cost decrease is a result of reducing the size of

the Olympia office and payind afebt on the statewned building that HUM will be occupying

The chart below summarizes the expected square feet and costs by fiscal year for office locations.

10,000
8,000
6,000
4,000

2,000

(Includes Owned and Leased Administrative, Service Delivery, Conference, Training, and Hearing Facilities)

Office Facilities

FY16

FY17

= —R

FY18 FY19 FY20 FY21

mmm Square Feet —m—Est. Ongoing Costs

FY22

FY23

- $144,000
- $96,000

- $48,000

- $0

$240,000

$192,000

14 SeeAppendix Bfor baseline and projected FTEs and users.
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PROJECTENDERWAY FARUM
As of January 1, 2017, following project is underway

1 Olympia Relocationt This project relocates HUM frata existing space to the Capitol Court building on
the Capitol campu$his relocation will backfill state@ned space. This projects results in a decrease of 1,219
squardeet and an initial increase in annual expenditiabewi$44,000. After the debt service on the
CapitolCourt building is retired in fiscal yed 20, HUM® s an nu a&$shduldleiinllinetvith e x p
Capitol campus lease rates expectetb be completedy July 1, 2018

PLANNEDACTION FORIUM
Theplanprojects the following actions betwéely 1, 2017 and June 30, 2023:

1 Renew one leased office location.
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The Washington State Health Care Authority (HCA)

HCA purchases health care for more than 2 million Washington residentk jored o f {Mbedearest at e
population) through two programs:

1 Apple Health (M#icaid)serves about 1.9 million residents.

1 ThePublic Employees Benefits Board (PEB®Byram serves more than 365,000 public employees,
dependents and retirees.

As the largest purchaser, HCA works with partners to help ensure Washingtonians ha\metecéssalth
and better care at a lower cost. HCA has a statutory mandate to address health transformagdrealticludi
care cost containment; evidebased medicine; common performance measceess to highuality high
value carerew finagial incentives for the delivery syst@mdadoption of health information technology and
health information exchange.

FACILITIE®VERVIEW

As of June 30, 2016, HCA had one headquarters facility in Thurston County, one administrative office in Seattls
andone support space in Olympi#CA occupied 208,073 square feet of office space and 14,385 square feet of
support space at an annual costolut$5,745,000. HCA averadddsquare feet per FTE and 177 square feet

per userHCA averaged cost of $4,794er FTE ander user for office spa¢¢CA uses this space for

administrative functionslCA reported 1,17egular users of the office space

BUSINESSIEEDS ANDVMORKPLACSTRATEGY

Washington State continues to establish itself as a national leaddglivetty of high quality, loveest health
careandw i | | be heavily engaged i n s up.pDardsulbhtgeseGover nor
activitiesHCA is expected to grow over the next six years.

To accompl i sh tdare go@s MEAwH emainsagilé ancddaptable in the face of continued
change. This strategy is expected to focus on methods to maximize facility resources, creation and adherence
guidelines for managing contractors within the HCA workplace, apdratiog the dection of Executive

Order 1607.

In support ofthea g e morkplase strategy, HCA recently alteésddrniture standard to iogporate stand
alone, electric annbightadjustable workstationsalsca d ded t wo 0O b us bheaisedbybtaffunge 6
and contractors.

201 7223S%-YEARFACILITIEFPLAN FORICA

Theplanf or HCA supports the agencyods continued oper a

Theplanfor HCA projectsan increase db,182quare feet and an increase of e&8%¥000annuallyor office

sp&e between July 2016 and June 2023ldimgrojects alecreasef threesquare feet per FTE apdr user

The pan projects an increase of $28BFTE andan increase of $2p8r userThesquare footage increasel

annual cost increase accommadsgeeral staffing expansion projects within HZewS ¢ h o o | Empl oy
Benefit Board (SEBB) program established under HCA as outlined in ldBd2Bd 2nticipated rate increases

for lease renewals and operating costs.

The chart below summarizes theeeted square feet and costs by fiscal year for office locations.

15 SeeAppendix Bfor baseline and projected FTEs and users.
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Office Facilities

(Includes Owned and Leased Administrative, Service Delivery, Conference, Training, and Hearing Facilities)
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mmm Square Feet —m—Est. Ongoing Costs

The plan projects a decreasg,d# square feet and ab&%0,00@&nnuallyor support space between July 2016
and June 202Bhis decreasetise resulbf planned relocations to sraafacilities.

The chart below summarizes the expected square fees@naly fiscal year for support locations.

Support Facilities

(Includes Owned and Leased Warehouse, Storage, Workshops, Data Center, and Node Sites)

15,000 $120,000
12,000 $96,000
9,000 - $72,000
6,000 - $48,000
3,000 - $24,000
0 - $0
FY16 FY17 FY18 FY19 FY20 Fy21 FY22 FY23
mmm Square Feet —8—Est. Ongoing Costs
PROJECTEINDERWAY FA#CA

As of January 1, 2017, the following project is underway

1 TumwaterRelocation:Thi s pr oj ect r el aperaionsfsom HaCek o Jumwatar.e h o u
This relocation results in a decrease of 3,977 square feet of support space ahcedndciumaf
about $5M00 in lease coskhis project wasomplete October 31, 2016.
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PLANNELACTIONS FORCA
Theplanprojectgenewal of five leased office locatimetsveen July 1, 2017 and June 30, 2023:

To meet the square footage and cost outcomes defined abplamalse includes the following projects:

PrROJECTS 201 719BIENNIUM

Location:
Project Summary:

Effective Date:

Estimated Square Feet:

Full Service Costs:
(Change from FY17)

One-Time Costs:

Location:
Project Summary:

Effective Date:

Estimated Square Feet:

Full Service Costs:
(Change from FY17)

One-Time Costs:

Olympia

The Olympia project will provide HCA with additional leased office space
accommodatstaffing expansiomse | at ed t o t he o0Sec
demonstration project, al detigionsupgof
analytics and data management activities (+42) FiE existing space is at
capacity and unablertmnag@rojected growth

This project results in an increasé,b26square feet of leased office space,
annual increase in leasstsof $64.685nd ongime costs of $4,072

July 1, 201{FY18)
7,126 (+7,126)

FY17: $0 FY18: $165,000 FY19: $165,000
(+$165,00p (+$165,00p

$477,000

Olympia

The Olympia project will provide HCA with additional leased office space

accommodate the new School Empl o°

established under HCA existingspacdidah e

capacity and unableascommodate the new program.

This project results in an increasapproximatel$,000square feet of leased
office space, an annual increase in lease cds®#8 608nd ongime costs of
$608,415

Julyl, 201§FY19)

8,056(+8,056

FY17: $0 FY18: $0 FY19: $199,000
(+$199,00D

$945,000
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WASHINGTOSTATECRIMINAWJUSTICHRAININCOMMISSION

The Washington State Criminal JuStiaening Commission (CJT) trains law enforcement, correstaother

public safety professionals in the state. CJT has regulatory mandates for peace officer certification and a contr:
service with the Washington Association of Sheriffs and PaoétetClexecute the Uniform Crime Reporting
program.

FACILITIE®VERVIEW

Within the scope of the pla®JT has onefficefacility in Lacey. As dtine 30, 2016JT occupied70square
feet of office space and no support space at a axiu$6000annually. CJaveraged35square feet per
FTE and270 square feet per user. CJT averaged af$3,24(per FTEand $6,480 per uder office space
CJTreported one user of its office space on a regula¥liasisises this space primarily for adstiative
functions. Thetateownedtraining campus in Burien is out of scope.

BUSINESSIEEDS ANBMORKPLACSTRATEGY
CJT is expected to remain the same over theixgearsio meet the business needs of the agency, it will
continue withts current failities approach.

201 239%-YEARFACILITIEPLAN FORCIT

Theplanf or CJT supports the agencyods c planfoi GiTupeopctsop e r a -
chang in square feet and an increagd @0Gnnuallyor office space betweéaly 2016 and June 20R3e
planprojects no change in the square feet perdf@ifper user. The plan projects an increase of $395 per FTE

and $ 790 per usdihe cost increase is a result of anticipated inflation in lease rates.

The chart belowummarizes the expected square feet and costs by fiscal year for office locations.

Office Facilities

(Includes Owned and Leased Administrative, Service Delivery, Conference, Training, and Hearing Facilities)
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mmm Square Feet —8—Est. Ongoing Costs

PLANNEDACTIONS FOBJT
Theplanprojects the following actions between July 1, 2017 and June 30, 2023:

1 Renewone leased office location

16 SeeAppendix Bfor baseline and gexted FTEs and users.
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GENERAIGOVERNMENT
OVERVIEW

The primary missions of the General Government agencies in this functional area vary significantly. These
agencies are traditional agencies of state government agencies head¢shbgleetmt afficials, agencies

providing central services for the statd various other general government agencies. Services range from
managing state revenue to enforcing liquor and cannabis laws to developing economic relationships. General
Government agencies include:

Board forVolunteer Firefighters and Reserve Officers (BVFFRO)
Board of Tax Appeals (BTA)

Caseload Forecast Council (CFC)

Commission on JudiatiConduct (CJC)

Department of Archaeology and Historic Preservation (DAHP)
Department of Commerce (COM)

Department of Bterprise Services (DES)

Department of Financial Institutions (DFI)

Department of Retirement Systems (DRS)

Department of R@anue (DOR)

Economic and Revenue Forecast Council (FRFC
Governoro6s OffiGOWVA) of I ndian Affairs (
Law Enforceamepdt FOf é€i Eegbfersd Plan 2 Retirement
Liguor and Cannabis BodtdCB)

Military Department (MIL)

Office of Administrave Hearings (OAH)

Office of Financial Management (OFM)

Office of Minority and Women's Business Enterprises (OMWBE)
Office of the Attorneyseneral (ATG)

Office of the Governor (GOV)

Office of the Insurance Commissioner (INS)

Office of the Lieutenant Governor (LTG)

Office of the Secretary of State (SEC)

Office of the State Auditor (SAO)

Office of the State Treasurer (OST)

Public Disclosure Commission (PDC)

Public Employment Relations Commission (PERC)

State Board of Accountancy (ACB)

Statdnvestment Board (SIB)

State Lottery Commission (LOT)

Utilities and Transportation Commission (UTC)

Washington HorseaRing Commission (HRC)

Washington State Commission on Afrarerican Affairs (CAA)
Washington State Commission on Asian Pacific American Affairs (APA)
Washington State Commission on Hispanic Affairs (CHA)
Washington State Gambling Commission (GMB)
Washingtomechnology Solutions (WATECH)

=2 =2 =400 00_0_0_0_0_0_0_0_00-0_0_0_0-0_0_4_4_-9_4_-2_-2-=
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BOARD FONOLUNTEERIREFIGHTERS ARBSERVEXFICERS

The Board for Volunteer Firefighters and Reserve
Reserve Officersodo Rel i ef isahilitydmeBiaindsunava beAdits for voluhteer Ac t
firefighters, commissioned reserve law enforcement afidedunteer emergency workers of emergency

medical service districts injured in performance of duty.

FACILITIE®VERVIEW

As of June 30, 26, B/FFRO hadne headquarters facility in OlymBMEFRO occupied 1,402 square feet of
office space and no support space at a cabbaf$22,000 annually. BVFFRO averaged 412 square feet per
FTE and 14Gquare feet per user. BVFFRO averaged a &&é8fper FTEand $2,20per usefor office
spaceBVFFRO repodd 10 regular users of the office space

BVFFRO uses this space primarily for administrative functions. BVFFRO is colocated with the Washington Fire
Commissioners Association and the Wgsin Fire Chiefs.

BUSINESSIEEDS ANBMORKPLACSTRATEGY
BVFFRO is not expected to have new business needs over the next six years. BVFFRO will castinue with
current facilities approaakhichincludes dedicated workspace for all staff.

201 723SIXxYEARFACILITIEPLAN FOBVFFRO

Theplanf or BVFFRO supports the agencyds continued op:
condition and colocated with business partnersgldi®r BVFFRO projects no chaamgn square feet and an
increasef about$2,000dor office space between July 2016 and JuneT2@Banprojects no change in the

square feet per FTE and per user. The plan projects an increaspef B5EAnd $174er user. The cost

increase is a result of anticipatedtiofian lease rates.

The chart below summarizes the expected square feet and costs by fiscal year for office locations.

Office Facilities

(Includes Owned and Leased Administrative, Service Delivery, Conference, Training, and Hearing Facilities)
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mmm Square Feet —#—Est. Ongoing Costs

PLANNEDACTION FOBVFFRO
Theplanprojectone lease renewal between July 1, 2017, and June 30, 2023.

17 SeeAppendix Bfor baseline and projected FTEs and users.
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BOARD OFAXAPPEALS

TheBoard ofTax Appeals (BTA) is responsible for adjudicating a varietyelftad disputes including excise
taxes, public utility valuations, exemption decisions at the statedjenggerty tax appeals stemming from the
actions of county boards of equalization. BTA is the state's primary administrative tax court linking state and
county tax administration with the court system. BTA resolves appeals of taxpayers and taxisgoauthoritie
maintain public confidence in the state tax system

FACILITIE®©VERVIEW

As of June 30, 2016, BTA has one headquarters facility in GBympaecupied 4,427 square feet of office
space and no support space at a cadtanft$79,000 annually. BTA eaged 388 square feet per Rhd 402
square feet per user. BTA averaged a cost of $8,091 per FTHE@@mkfuser for office space. BTA reported
11 regular users of the office sp&#dBTA uses this space primarily for administrative functions.

BUSINES NEEDS ANBMORKPLACSTRATEGY

BTA is not expected to have new business needs over the next six years. BTA will conticuerevith

facilities approach. BTA has reported having a robust telecommute program yet still needs dedicated workspac
for allstaff.

201 /223SI%-YEARFACILITIE®PLAN FOBTA

Theplanf or BTA supports the agencyods continued oper a
condition. While the BTA space is inefficientptietime costs of relocating BTA would affsany potential

lease savingBheplanfor BTA projects no change in square feet aimtceease aibout 8,000annuallyor

office space between July 2016 and Juner2@28anprojects no change in the square peetFTEand per

user The plarprojectsan increasef $734 per FTERnd $76per user. The cost increase is a result of anticipated
inflation in lease rates.

The chart below summarizes the expected square feet and costs by fiscal year for office locations.

Office Facilities

(Includes Owned and Leased Administrative, Service Delivery, Conference, Training, and Hearing Facilities)
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mmm Square Feet —#— Est. Ongoing Costs

PLANNEDACTION FOBTA
Theplanprojectone lease renewal between July 1, 2017, and June 30, 2023.

18 SeeAppendix Bfor baseline and projected FTEs and users.
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CASELOABD-ORECASTOUNCIL

The Caseload Forecast Council (CFC) develops caseload forecasts for a variety of statetipecayeanssof
education, human services-loegome healtbare and criminal justi€&FC consists of two members appointed

by the Governor and four other members, one appointed by the chair of each of the two largest political caucus
in the state House of Representatives and Senate. Forecasts developeq igrthethe basis of the
Governords budget p Lagiplauedn develgomaht obthre ®@mnibgsdidnnidly t h e
appropriations acthe CFC alsmaintains the statewide adult sentencing and juvenile disposition database,
publishes annual semténg guidelines manuals and statistical summaries, and produces prison bed impact
statements for criminal justice fiscal notes.

FACILITIE®VERVIEW

As of June 30, 2016, CFC has one headquarters facility in Olyrsgaiseawaedbuilding.CFC occupied, 874
square feet of office space and no support space at aatmsit$113,000 annually. CFC averdgd@dsquare
feet per FTE and 442juare feet per us@FC averaged a cost of $12,584 per FTE and $125684r for
office pace. CFC reported niregular users of the office spaceF-C uses this space primarily for
administrative functions.

BUSINESSIEEDS ANBMORKPLACSTRATEGY
CFCis not expected to have new business needs over the next six years. CFC will catginugevith
facilities approach, whitftludes dedicated workspace for all staff.

201 723SIX-YEARFACILITIERPLAN FORCFC

Theplanf or CFC supports the agencyods continuedctate per a-
ownedspace. Thplanfor CFC projects no change in square feet dadraasef about$57,00@nnuallyor

office space between July 2016 and June 2028a peojectso change in square feet per EFfper user.

The plarprojects alecreasef $6,318 per FTEBnd $6,3 per user. The cost decrease is due to paying off the

debt on thestateowned facility it occupies

The chart below summarizes the expected square feet and costs by fiscal year for office locations.

Office Facilities

(Includes Owned and Leased Administrative, Service Delivery, Conference, Training, and Hearing Facilities)
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19 SeeAppendix Bfor baseline and projected FTEs and users.
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PLANNEDACTIONS FOBFC

Theplanprojects no action between July 1, 2017, and June 30[#928ency will continue its tenant
agreement with DES for this ldoat
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COMMISSION QWDICIAICONDUCT

The Commission on Judicial Conduct (CJC) maintains the confidence and integrity gfidaadtaystem
through review of complaints concerning conduct and ethics in the judicial brancimé@mberlCJC reviews
and responds to complaints concerning conduct and disability of judges. CJC also considers complaints
concerning ethics rules fdrsaate officials and employees of the judicial branch of state government.

FACILITIE®VERVIEW

As of June 30, 2016JC hasne headquarters facility in Olym@idC occupied 5,562 square feet of office space
and no support space at a costmfut$64,00 annually. CJC averaged 795 square feet pandi{Jét user.

CJC averaged a cost of $9,074 perdfitisper usdor office spaceCJC reported seveegular users of the

office space&o

CJC uses this space to conduct confidential investigationsraigivsitéo maintain a higlensity complaint

filing system, and to perform administrative functions in support of its constitutional mandates. Because of the
critical requirement of confidentialitye thommission indicates thatah neither consolidatéth other agencies

nor share data systeffise current space is located in the General Administration (GA) building.

BUSINESSIEEDS ANBVORKPLACSTRATEGY

CXCis not expected to have new business needs over the next si¥G/ealiscabtinue witkits current facilities
approach, whicimcludes dedicated workspace for all staff.

2012239 %-YEARFACILITIEPLAN FORCJC
Theplanfor CJC anticipates the closure of the GA building in thel2ddiénnium. This requires G3C
relocate to other space oapfol campus.

Theplanfor CJC projects@ecrease &12 square feet aad increase of abdb8,000 for office space between
July 2016 and June 2023. jla@projects alecrease af4 square feet per FEAd 74square feet per user. The
planprojects aincrease db1,53 per FTE and $1,168r user. The cost increase is a result of anticipated
relocation resulting in higher lease rates.

The chart below summarizes the expected square feet and costs by fiscal year for office locations.

Office Facilities

(Includes Owned and Leased Administrative, Service Delivery, Conference, Training, and Hearing Facilities)

6,000 $180,000

5,000 - $150,000

4,000 - $120,000

3,000 - $90,000

2,000 - $60,000

1,000 - $30,000
0 - $0

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

mmm Square Feet —#— Est. Ongoing Costs

20 SeeAppendix Bfor baseline and projected FTEs and users.
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PROJECTEINDERWH FORCJC
As of January 1, 2017, the following projects are underway or were recently completed:

1 Olympia Relocatiornt This project relocates CJC from the existing GA Building space to the Capitol Court
building orthe Capitol campughis relocation is nessary due the closure of the GA Building. This
project results in a decrease of 512 square feet and an initial increase in annual ex@dudithres0ef0.
After the debt service on the Cap@olrt building is retired in fiscal yed 20, &hdu@l dasility
expenditures should be in line with current expenditusesxpected to be completgdlanuary 2018.

PLANNEDACTION FORJC
Theplanprojects no additional facilities actions between July 1, 2017, and June 30, 2023.
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DEPARTMENT @RCHAEOLOGX HISTORIEPRESERVATION

The Department of Archaeology and Historic Preservation (DAHP) is Washington state's primary agency with
knowledge and expertise in historic preservation. DAHP advocates for the preservation of Washington's
irreplaceableultural resources, which include significant buildings, structures, siteandbjstists.

FACILITIE®VERVIEW

As of June 30, 2016, DAHP has one headquarters facility in Olympia. DAHP occupied 9,336 square feet of offi
space and no support spata cost oabout$266,000 annually. DAHP averaged 502 square feet mard-TE
406square feet per user. DAHP averaged a cost of $14,305 perdFH ,568er user for office spad2AHP

reported 23 regular users of the office space.

DAHP uses thisgace primarily for administrative, reseamnclcataloging functions. This space is located at the
stateownedCapitol Court building atme Capitol campus

BUSINESSIEEDS ANBMORKPLACSTRATEGY

DAHP is not expected to have new business needs over thix gears. DAHP will continue witkicurrent
facilitiesapproach, whicimcludes dedicated workspace for all staff. DAHP is exploring virtual wef&place
staff who can work remotely. DAHP is upgrading technology in order to facilitate this.

201 223SIX-YEARFACILITIEPLAN FORAHP

Theplanfor DAHP projectsno change in square faatl adecrease of abo#i134,00@nnuallyor office space
between July 2016 and June 2023plaheroject:no change in square feet per FTE or per Tikeplan

projects adecreasef $7,183 per FTENnd $5,80per userThe cost decrease is due to paying off the debt on the
stateowned facility it occupies

The chart below summarizes the expected square feet and costs by fiscal year for office locations.

Office Facilities

(Includes Owned and Leased Administrative, Service Delivery, Conference, Training, and Hearing Facilities)

10,000 $300,000
8,000 - $250,000

- $200,000
6,000

- $150,000
4,000

- $100,000
2,000 - $50,000

0 L $0

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

mmm Square Feet —#—Est. Ongoing Costs

PLANNEACTIONS FORAHP

Theplanprojects no action between July 1, 2017, and June 30[12928ency will continue its tenant
agreement with DES for this Idoat

21 SeeAppendix Bfor baseline and projected FTEs and users.
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The Department of Commerc@@M)is an agency with diverse responsibilities that have expanded and
contracted over the past 25 years to meet the needs and priorities of state government and the people it serve:
COM s the lead state agency charged by the Legislature with growingoairdyjijops in Washington State by
championing thriving communities, a prosperous ecarusystainable infrastructure. The outcomes achieved
through the strategic implementatio€@M's mission helps strengthen Washington's communities and our
state'conomy. To fulfill this missidBOM administers more than 100 distinct state and federal pregrams
providing a variety of services to a broad group of customersamgtigfimned byhree main categories:

businesses, local governmanticommunities.

COM continues to deliver its innovative programs in the most efficient manner possible within the scope of
existing appropriated resources. Services include direct and indirect funding, technicarefsdetaiog and
policy assistance, all of whietve a fareaching impact on Washington businesses, local governments and
communitiesCOM distributes funding through more than 6,000 grants, loans, or contracts each year.

FACILITIE®VERVIEW

COM has one headquarters facility in Olyropgprogram ofice in Olympiandtwo field offices (one in
Seattleandone in Spokane). As of June 30, 2016, COM oc@fe8¥square feet of office space and no
support space at a costabbut$2269000 annually. COM averaged<fuare feet per FTahd 25Gquardeet

per user. COM averaged a cos7¢80 per FTE and $6,3%€) user for office space. COM uses this space
primarily for administrative functions. C@orted 35Bersons usinigs office space on a regular basis and two
other people who are nagular usees.

BUSINESSIEEDS ANDVMORKPLACSTRATEGY

COM s expected to hagemenew business needs over the next six geaending upon policy direction

COM will continue witlts current facilities approachless an unanticipated programmatiarestpn arises with

a significant amount of new stdfiiis approach includes dedicated workspace for all stafh&@@@kfartered a
project teanto set up alternatnd modermvorkplace pilots. COM has made technology improvements that will
ease the tranigin to a more flexible workplace. C@&stelecommug and flexible workwepklidesand is

exploring innovative workplace solutions that meet customer and agency business needs

201 223X YEARFACILITIEFPLAN FOFCOM

Theplanfor COM supportstheaggné s conti nued operation at the cur
manner.

Theplanfor COM projectsan increase of 2,000 squaredadabout$327000annuallyor office space between
July 2016 and June 203 plan folCOM project@anincrease of sevequare feet per FTE asit square feet
peruser.The plan folCOM projectsan increasef $1,130 per FTE and $9@6r user. The cost increase is the
result of anticipated inflation in lease @testhe end of the sublease from COM&Qffice of Financial
Management (OFM)

In 2015, COM acquired a 205,000 square foot facility throughertomgase in Seattle known as Pacific Tower.
While COM is the master lessee, this lease is not reflectqaantibeause this property was &egufor the

useof tenants that are outsitie scope of the plan. If COM retains space in this facility, it will be accounted for
in future sixyear facilities planning efforts.

22 SeeAppendix Bfor baseline and projected FTEs and users.
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The chart below summarizes the expected square feet and costyégrffecalffice locations.

Office Facilities
(Includes Owned and Leased Administrative, Service Delivery, Conference, Training, and Hearing Facilities)
100,000 $3,000,000
80,000 - $2,400,000
60,000 - $1,800,000
40,000 - $1,200,000
20,000 - $600,000
0 - $0
FY16 FY17 FY18 FY19 FY20 Fy21l FY22 FY23
mmm Square Feet —m— Est. Ongoing Costs
PLANNEBACTIONS FOBOM
Theplanprojectd i ve | ease renewals between July 1, 2017,

2018.
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Themission of thd®epartment of Enterprise Seres (DES)s todeliver innovative, responsive, -&ffgctive
and integrated solutions and services to meet the diversef sasttsnerso thathey can enable government
to best serve the people of Washindd&s is tasked with a diverse set gfaesibilitie from negotiating
building leases and maintaining the Capitol grounds, to recruiting agdthestate's workforce,designing
and printing complex publications.

FACILITIE®VERVIEW

As of June 30, 201BES occupied twdeased officlcations with 111,154uare feet of office space along with
five owned and two leased support spaces with 215,158 square feet alzooatht, 005000 annually. DES
averaged 309 square feet per &TdE314quare feet per user. DES averagaasof $13,69%er FTE and
$13,93@er user for office spad2ES reported 354 users for its office space on a regulé? DESauses this
space primarily for administrative and service fundi&$headquarters functions are performed in the 1500
Jeffersortreet building.

DES operates and maintains sestagtownedfacilities. Therefore, there are DES personnel at these locations
in a service delivery role. However, these locations and employees do not fall within the quepbexdahse
dedicatd space is not assigned to DES.

BUSINESSIEEDS ANDMORKPLACSTRATEGY

DESbusiness needse expected to remain consisteet the next six years. DES will continueitgiturrent
facilities approach. DES is exploring severalatlter workplace pilptojects anis conducting a work pattern
assessment to measure space utilization and identify opportunities for improved spaceThisizddion
anticipates the transfer of 29 staff from Washington Technology Solutions (WaTech) to DES for information
technology application support.

D E drrentworkplace strategy is to providdidated workspace for staff who perfagministrative
functions. Many of the agencyds functions ade per
serviceand maintenance staff who do not tdmaicated workspace.

201 23S YEARFACILITIEFPLAN FORES

Theplanf or DES supports the agencyods desired out come
spacendsupports the use sfateownedand obligated facilitid3ES noted that the fleet operations and surplus
facilities are in need of expansion. Futungesixplans will examine potential solutions.

The plarfor DES projectanincrease of 6,960 square feetnd $34®00annuallyor office space between July
2016 and June 2023. Thenprojectsareduction of fivesquare feet per FTE ast square feet peser. The
planprojects a change m@duction of $12per FTE andb145 per useThesquare footage andst increase is
due toanticipated inflation in lease costs and the transfer of space and staff from WaTech.

23 SeeAppendix Bfor baseline and projected FTEs and users.
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The chart below summarizes the expected square feet and costs by fiscal year for office locations.

Office Facilities

(Includes Owned Leased Administrative, Service Delivery, Conference, Training, and Hearing Facilities)

120,000 $6,000,000

96,000 - $4,800,000

72,000 - $3,600,000

48,000 - $2,400,000

24,000 - $1,200,000
0 - $0

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

mmm Square Feet —m— Est. Ongoing Costs

Theplanprojects a decrease of 2,753 squararidah increasef about$330,000 annually for support space
between July 2016 and June 23 square footage decrease is a result of closing space in the GATbeilding.
cost increase is a result of anticipated infiatiease rates.

The chart below summarizes #xpected square feet and costs by fiscal year for support locations.

Support Facilities

(Includes Owned Leased Warehouse, Storage, Workshops, Data Center, and Node Sites)

220,000 $3,000,000

176,000 - $2,400,000

132,000 - $1,800,000

88,000 - $1,200,000

44,000 - $600,000
0 - $0

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

mmm Square Feet —#—Est. Ongoing Costs

PROJECTEINDERWAY FARES
As of January 1, 2017, the following projects are underway or were recently completed:

1 GA Building Support Space) Closure:This project is part of closing the GA building once the 1063
project is complete. This project closes 2,753 square feet of supp@Eawpac®46,000 annudlys
expected to be completegJanuary 1, 2018
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PLANNEDACTIONS FORES
Theplanprojects the following actions betwdeity 1, 2017 and June 30, 2023:

1 Renew one leased office locatdmaction is required for one leased office location.
1 Renew two leased support locatiditsaction is required for thregateownedsupport locations.

f Assgn 6,960 square feet in the 1500 Jefferson Building to DES as a result of transferring staff from WaTect
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DEPARTMENT GINANCIAINSTITUTIONS

The Department of Financi al I nstitutions dqemides ) pr
industry including stathartered banks and credit unions, mortgage brokers, mortgage services, consumer loan
companies, escrow and loan officers, moaegnitters, payday lenders, securities brokers, aledlers

sal espeopl e. thidkgh lidensing and negsiragiam,texamisatidanforcement activities. DFI

also conducts education and outreach activities for consumers as well as regulated entities.

FACILITIE®©VERVIEW

As of June 30, 201BFI had one headquarters facility in Tuaevy and one field office in Seattle. DFI occupied
49,245 square feet of office space and no support space at an annadiazd$i@i78,000. DFI averaged 250
square feet per FTéhd 29%quare fegier user. DFI averaged a cost of $5,472 peaRT 5,4 16per user for
office space. DFI uses this space for administrative and regulatory functicesoride 168 regular users of
the office spacs

BUSINESSIEEDS ANBMORKPLACSTRATEGY

DFl is not expected to have new business needs over the nexssRFlewill continue witits current facilities
approach, whicimcludes dedicated workspace for all étajfincrease in staffing will be absorbed into the
current space.

201 223SI%-YEARFACILITIE®PLAN FORFI

Theplanf or DFI supports the agencyods continued oper a
condition. Theplanfor DFI projects no chamrgn square feet and an increase of &igut,00@nnuallyfor

office space between July 2016 and J@Be Pldeplanprojectsno change in square feet per FTE or per user
Theplanprojectsan increase @66 per FTEnd $1,016er user. The cost increase is a result of anticipated
inflation in lease ratéhe chart below summarizes the expected squaaademsts by fiscal year for office

locations.

Office Facilities

(Includes Owned and Leased Administrative, Service Delivery, Conference, Training, and Hearing Facilities)

50,000 $1,500,000

40,000 - $1,200,000

30,000 - $900,000

20,000 - $600,000

10,000 - $300,000
0 - $0

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

mmm Square Feet —8—Est. Ongoing Costs

PLANNEDACTIONS FORFI
Theplanprojectgherenewal of two leased office locations between July 1, 2017, and June 30, 2023.

24 SeeAppendix Bfor baseline and projected FTEs and users.
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The Department of Retirement Systems (BB®)nisters the major retirement benefits for public employees
statewide. These include the Washington Public Em
School Empl oyeesd® Retirement System, fRPultleime n$ a fOd tf
and Fire Fightersd Ret i r e meandthe ®gshinglemsgtate Pdirel Relinerdegte s
System. DRS also manages the Deferred Compensation Program. DRS collects and accounts for contribution:s
verifies data repoddy employers, maintains records, communicates pension infeangieys retirement

benefits.

FACILITIE®VERVIEW

As of June 30, 201IBRS ha one headquarters location in Tumwater. DRS occupied 57,441 square feet of office
space and 5,250 square déstpport space at a cosabbut$1,506,000 annually. DRS averaged 244 square feet
per FTEand 224quare feet per user. DRS averaged a cost of $6,209 pad BBEB9Per user for office

space. DRS uses this space for administrative and trairtingsubik Seported 256egular users of the office
spaces

BUSINESSIEEDS ANBMORKPLACSTRATEGY

DRS& exi st i n tpngerkfficierthesuppatsiigdiness needdRS desires to create an innovative
flexible workplace solution that will gagi its workplace culture and business needs for years to come. This
includes a major reconfiguration of the office buildamnging DRS workflows, updating technology and
updatingdesign standardghis approach includes dedicated workspace for mtingleng with telecommuting

by employees and dropspaces. DRS has a telecommute policy but telecommuting is not widely implemented a
the majority of -siteladminiatgtevenrequiring an\Wanfrdstructuse thatrallows high speed
imaging transfer. DRS envisions continuing and expanding the use of modern workplace strategies, where the
strategies can support the work performed.

201 223SX-YEARFACILITIEFPLAN FORRS

Theplanf or DRS supports the agencyods business needs
workplace. This includes a major reconfiguration in the existing office facil2glif 2iebiennium. This work
would coincide with a lease renewalderaooffsetthe onetime expense.

Theplanfor DRS projects no change in square feeamimtcrease of abdbt62,000 annually for office space
between July 2016 and June 2023plaherojects no change in square feet perdtTier userTheplan
projectsan increase of $691 per FTE and $@8%ser. The cost increase is a result of anticipated inflation in
lease rates.

25 SeeAppendix Bfor baseline and projected FTEs and users.
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The chart below summarizes the expected square feet and costs by fiscal year for office locations.

Office Facilities

(Includes Owned and Leased Administrative, Service Delivery, Conference, Training, and Hearing Facilities)
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40,000 - $1,200,000

30,000 - $900,000

20,000 - $600,000

10,000 - $300,000
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mmm Square Feet —m— Est. Ongoing Costs

Theplanprojects n@hangen square footage and an increasbafit$6,000 annuallyfor support space between
July 2016 and June 2023. Increased costs are the result of anticipated inflation.

The chart below summarizes the expected square feet and costs by fiscal yearltwasigmgort

Support Facilities

(Includes Owned and Leased Warehouse, Storage, Workshops, Data Center, and Node Sites)
6,000 $60,000
4,800 - $48,000
3,600 - $36,000
2,400 - $24,000
1,200 - $12,000

0 - $0

FY16 FY17 FY18 FY19 FY20 Fy21 FY22 FY23
mmm Square Feet —@—Est. Ongoing Costs
PLANNEDACTIONS FORRS

Theplanprojects the following actions betwéely 1, 2017 and June 30, 2023:

M Renew one leased office location.

1 Renew one leased support location.
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PrOJECT®201921BIENNIUM
Location: Tumwater

Project Summary: This project is a ajor reconfiguration dfieexisting office to create a more
efficient space that is in line with modern workplace strategies. The propc
create an innovative workplace solution that will suppofi ®&E&place culture
and busings needdhis project is not expected to impact the square footag
ongoing costs of the facility.

Effective Date: July 1, 2019 (FY20)
Estimated Square Feet: 57,4410)
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The Department of Revenue (DOR) has breagonsibilities in the area of tax and revenue collection. These
duties include collection of state Revenue Act taxes and local state taxes, supervision of local property tax for
schools, assessment of utilities, field audit services, delinquent albection activities, appeals, property tax
fieldwork, collecting inheritance/estate taxes, and making recommendations to the Governor for changes in the
tax law.

FACILITIE®VERVIEW

As of June 30, 2016, DOR had three headquarters facilities in Thunstyra@a 14 field offices statewide.
DOR occupied 320,877 square feet of office space and no support space at an anabali®868)00.
DOR averaged 279 square feet per &ldE264quare feet per user. DOR averaged a cdsQé6Pper FTE
and $,643 per useDORreportedl 215regular users of the office spéce

DOR uses this space for administrative, investigative, training functions and regional customer service centers.
DOR has identified barriers to sharing space with other agenciemcliesa strict state tax confidentiality

statute, federal rules regarding taxpayer information, tight office security and dedicated secure network
requirements.

BUSINESSIEEDS ANDVMORKPLACSTRATEGY

DOR is expected to have new business needs overttsxyeardDuring the 2017 legislative session, several

bills were passed that result in a need for increased staffing at Department of Revenue (DOR) offices. DOR wil
need to staff over 90 new positions during the next two years, with the majesty iofttie Tumwater facilities.
During theDOR will continue witlits facilities approach for the majority of staff, however, DOR is continuing to
explore telework in field offices. This approach includes dedicated workspace for most staff, along with
telecommuting by some employees and provitimgin space for others.

DOR has opportunities to increase use of alternative workplace strategies, espdésidlyimstoa County
offices have been consolidated into one campus.

201 /23S%-YEARFACILITIEFPLAN FORPOR

Theplanf or DOR supports the agencyods business needs
facilities costs. Th@ani ncr eases space efficiency across DORG®s
housed in existing space.

Theplanfor DOR projectsan increasef 12,134square feet arabout$l,402000annuallyor office space

between July 2016 and June 2023plaherojects alecrease of Zhjuare feet per FTE ah? square fegter
user.Theplanprojectsan increasef $425er FTE and618per userThe square footage per FTE decrease is

the result of improved space efficiency through hiring additional staff without increasing square footage beyond
the current efficiencyhe cost increase is a result of anticipafietion in lease rates.

26 SeeAppendix Bfor baseline and projected FTEs and users.
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The chart below summarizes the expected square feet and costs by fiscal year for office locations.

(Includes Owned and Leased Administrative, Service Delivery, Conference, Training, and Hearing Facilities)

Office Facilities

FY16

400,000 $10,000,000

320,000 - $8,000,000

240,000 - $6,000,000

160,000 - $4,000,000
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0 - $0

FY17 FY18 FY19 FY20 FY21 FY22 FY23

mmm Square Feet —m— Est. Ongoing Costs

PROJECTEINDERWAY FAROR
As of January 1, 2017, the following projects are underway or were recently completed:

§ Thurston County Relocatior : The Thurston County DOR/ERFC project relocates the office in Olympia.
This project addresses building energy ratings and inefficiencies in the current ppagjeet ahewvs DOR
to downsize its square footage and consolidate opergtiei$urston County DOR project reduces 1,309
square feetndincrease $227,000 annually.

1 Bellingham Expansion: Thisproject expands the existing space into an adjacent suite. This will allow
relocation oprogram staff from other areas in the Puget Souediuce travel times and increase
recruitment and retentiohhe project will increase 1,800 square feet and $31,000 annually.

PLANNEDACTIONS FOROR
Theplanprojects the folloimg actions between July 1, 2017 and June 30, 2023:

1 Renewl4leased officlacations.

To meet the square footage and cost outcomes defined abplamaise includes the following project:

PLANNEDACTION FORRFC
Theplanprojects the followingctions between July 1, 2017, and June 30, 2023.

PROJECTS 201 719BIENNIUM

Location:
Project Summary:

Effective Date:
Estimated Square Feet:

Full Service Costs:
(Change from FY17)

One-Time Costs:

Tumwater Expansion

This project expands the DOR Headquarters office in Tumwater. The proj
creates workspace for 88 new users of space. These users are a result o
action adding new programs and responsibilitiSRo

January 1, 2018 (FY19)

10,022 (+10,022)

FY17: $0 FY18: $138,000 FY19: $261,000
(+$138,000) (+$261,000)

$684,000
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PrROJECT®201921BIENNIUM
Location: Wenatchee

Project Summary: The project relocates the office to allow for growthegfrogram. The project
would also create an opportunity to redesign the office in order to better s
modern workplace.

Effective Date: July 1, 201&Y20)
Estimated Square Feet: 5,200(+1,621)
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ECONOMIC ANREVENUIFFORECASTOUNCIL

The Economic and Revenue Forecast Council (ERFC) promotes state government financial stability by providir
a forecast of economic activity and general fund revetiwe @overnor and Legislature to use as the basis for

the state budget. ERFC monitors changes in the economic outlook throughout the year to anticipate shifts in ta
collections, which allows the adjustment of budget planning and legislative impletoengtibrihe most

likely revenue projections.

FACILITIE®©VERVIEW

As of June 30, 20IBRFC hd one headquarters facility in Olympia. ERFC occupied 1,559 square feet of office
space and no support space at a cadtanft$29,000 annually. ERFC averagéd@0are feet per Flehd 260

sguare feet per user. ERFC averaged a cos6688&; FTEand $4,908er user for office space. ERFC

reported Gegular users of the office space

ERFC uses this space primarily for administrative functions. ERFCdsaithtke Department of Revenue
(DOR) in Olympia, as required by statute.

BUSINESSIEEDS ANBMORKPLACSTRATEGY
ERFC is not expected to have new business needs over the next six years. ERFC will cdatiouemntith
facilitiesapproach, whicimcludes dedicated workspace for all staff.

201 723SIX-YEARFACILITIERLAN FOEERFC

Theplanf or ERFC supports the agencyods planferiERFECP®jectse e d s
an increase ofl square feet aathout$15,000annuallyor office space between July 2016 and June 2023. The
planprojectsan increase @& square feet per FTE andquare feet per user. Tianprojects a increase of

$2,97%er FTE ands2,57per user. The cost increase is a result of relocating tooaatewa with DOR at a

higher lease rate than is currently paid.

The chart below summarizes the expected square feet and costs by fiscal year for office locations.

Office Facilities

(Includes Owned and Leased Administrative, Service Delivery, Conference, Training, and Hearing Facilities)
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mmm Square Feet —m—Est. Ongoing Costs

27 SeeAppendix Bfor baseline and projected FTEs and users.
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PROJECTEINDERWAY FAERFC
As of January 1, 2017, the following projects are undemere gecently completed:

§ Thurston County Relocation' : The Thurston County DOR/ERFC project relocates the office in Olympia.
This project addresses building energy ratings and inefficiencies in the current space. The proposed projec
allows DOR talownsize its square footage and consolidate operations. The Thurston County DOR/ERFC
project increases the ERFC space by 41 square feet and $12,000 annually.
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GOVERNO® OFFICE OINDIANAFFAIRS

The Governords Of fi ce o fstate im devetoping And fmalénrersting (pdlicek, Aswelha s
as conducting its relations with federally recognized tribes on a goviergmerhment basis, consistent with

the principles identified and affirmed in the 1989 Centennial Accord, 1999 MillgneameAt, and
Governords Proclamation of July 21, 1997. The off
Washington and federally recognized tribes and tribal organizations.

FACILITIE®©VERVIEW

As of June 30, 20160IA had one headquartefacility in OlympiaGOIA occupied 1,462 square feet of office
space and no support space at a cedtaft$17,000 annuallzOIA averaged3l square feet per FTand 731
square feet per us&OIA averaged a cost &,$37per FTEand $8,53per user fooffice spacesOIA

reported twaegular users of the office sp€&OIA uses this space primarily for administrative functions. This
space is located in the General Administration (GA) building.

BUSINESSIEEDS ANBVORKPLACSTRATEGY

GOIA is not expected to have new business needs over the next €dOyAansll continue withits current
facilitiesapproach, whicimcludes dedicated workspace for all staff.

201 723SIX-YEARFACILITIEFPLAN FORSOIA
Theplanfor GOIA anticipates the claguof the GA building in the 2019 biennium. This requir€©IA to
relocate to other spacette Capitotampus.

Theplanfor GOIA projects aecrease of 2Kuare feetnd $1,000 annudity office space between July 2016
and June 2023. Thlanprojects alecreasef 106square feet per FTéhdper user. Té plan projects an

increase dB332per FTEand $33per userThe cost change is a result of anticipated relocation into an owned
building tat will have expiring debt in fiscal yea220

The clart below summarizes the expected square feet and costs by fiscal year for office locations.

Office Facilities

(Includes Owned and Leased Administrative, Service Delivery, Conference, Training, and Hearing Facilities)

1,600 $48,000
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0 - $0

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

mmm Square Feet —#—Est. Ongoing Costs

28 SeeAppendix Bfor baseline and projected FTEs and users.
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PROJECTENDERWAY FAROIA
As of January 1, 2017, the following projects are underway or were recently completed:

1 Olympia Relocatiornt This project relocat€¥OIA from the existing GA Building space to the Capitol Court
building ornthe Capitol campughis relocation is necessary dutécaclosure of the GA Building. This
projed results in a decreasel0b square feet and an initial increase in aostefl about$19000. After the
debt service on the Capi@burt building is retired in fiscal yed@@GOIAS annual facilitgostshould be
in linewith campus ratek is expected to be completadlanuary 1, 2018

PLANNEDACTION FO&OIA
Theplanprojects no additional facilities actions between July 1, 2017, and June 30, 2023.
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L AWENFORCEMENOFFICER&: HREHGHTERGRETIREMENBOARD

The Law Enforcement Officers®é& and Fire Fighters?o
for the benefit of its members. LEOFF develops policy proposals for consideration by the Legislature and adop
actuarial assumptions and contribution rates for LEOFF Plan 2.

FACILITIE®VERVIEW

As of June 30, 2016, LEOFRlmme headquarters facility in OlyapEOFF occupied 1,998 square feet of

office space and no support space at a cabbaf$46,000 annually. LEOFF averaged 285 square feet per FTE
and 285quare feet per user. LEOFF averaged a cost of $6,565 @erdFie56per user for office space

LEOFF reported severegular users of the office spddEOFF uses this space primarily for administrative
functions.

BUSINESSIEEDS ANBMORKPLACSTRATEGY

LEOFFis not expected to have new business needs over the next six years. LEOFF will doit$inugramit
facilitiesapproach, whicimcludes dedicated workspace for all 8a@FF provides a workplace that is healthy,

safe and sustainable by following several key policies including environmentally preferred purchasing, telework
compressediorkweek, and commute trip reduction.

201 723SIX-YEARFACILITIEEPLAN FOR.EOFF

Theplanf or LEOFF supports the agency®ds o@lanfotlE@QFRFed ope
projects no change in square feet anmdcaease of abo®6,00Gnnuallyor office space between July 2016 and

June 2023. Th@anprojectano change in square feet per FTE or per Tikeplanprojects a increase @731

per FTEand $73per user.

The chart below summarizes the expected square feet and casabywafi for office locations.

Office Facilities

(Includes Owned and Leased Administrative, Service Delivery, Conference, Training, and Hearing Facilities)

2,000 - $50,000
1,600 - $40,000
1,200 - $30,000
800 - $20,000
400 - $10,000

0 - $0
FY16 FY17 FY18 FY19 FY20 Fy21 FY22 FY23
mmm Square Feet —8—Est. Ongoing Costs
PLANNEDACTIONS FOREOFF

Theplanprojectone lease renewal between July 1, 2017, and June 30, 2023.

29 SeeAppendix Bfor baseline and projected FTafsl users.
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LIQUOR ANGANNABISSOARD

The Liquor and Cannabis Board (LCB) promotes public safety by consistent and faiathaméamdtr
enforcement of liquor, tobacco and cannabis laws through education, voluntary compliance, responsible sales .
preventing the misuse of alcohol, cannabis and tobacco.

FACILITIE®VERVIEW

As of June 30, 2016CB has one headquarters facili@lympia, 11 field offices1d3 support spaces statewide.
LCB occupied 80,491 square feet of offieee and 3,022 square feet of support spac®st odbout$l.7
millionannually. LCB averaged 258 square feet pearelTED3quare feet per user.BR@veraged a cost of
$5,513 per FTENnd $4,33Ber user for office space. L&Ported 39persons usinigs office space on a regular
basig0LCB uses this space primarily for administrative functions.

BUSINESSIEEDS ANBVMORKPLACSTRATEGY

LCB®&s hemdsbverithe negtsixyearslasependent wupon increased enfor
current approach includes dedicated workspaces for most staff; however, LCB is continuing to change standar
field offices to create more drimpspaces and less dedicated workspace. L88dmdsrcement employees who

are not assigned to any facititit work out of their residence. LCB is continuing to explore different floor and
furniture layouts along with modern workplace strategies tthemakarkplace more conducive to collaboration.

The headquarters facility in Olympia is out of space for new staff as currently configured. LCB is exploring
options to mitigate additional growth in this locakioough reconfiguration

201 723SIX-YEARFACILITIERLAN FOR.CB

Theplanf or LCB supports the agencyods business needs
growth in enforcement and licensaangprogrammatic requirements. fnfor LCB projectsraincrease of

1,509 sgare feet andbout$250,00@nnuallyfor office space between July 2016 and June 2028afmjects
adecrease & square feet per FTdad no change sguare feet per user. The plan progtiacrease of $569

per FTE and $557er user. The squdomtage increase is the result of a project underway to create an office in
Kitsap County. The cost increase is a refsaftticipated inflation in lease rates.

The chart below summarizes the expected square feet and costs by fiscal year fdroof$ice loca

Office Facilities

(Includes Owned and Leased Administrative, Service Delivery, Conference, Training, and Hearing Facilities)

100,000 $2,200,000

— L
80,000 - $1,760,000
60,000 - $1,320,000
40,000 - $880,000
20,000 - $440,000
0 - $0

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

mmm Square Feet —m— Est. Ongoing Costs

30 SeeAppendix Bfor baseline and projected FTEs and users.
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Theplanprojects no change in square feet andcaeasef about$2,@O0 in support space between July 2016
and June 2023. The cost increase is a result of anticipated inflatioratedease

The chart below summarizes the expected dgqatieand costs by fiscal year for support locations.

Support Facilities

(Includes Owned and Leased Warehouse, Storage, Workshops, Data Center, and Node Sites)

3,500 $30,000
3,150 —il i i $27,000
2,800 - $24,000
2,450 - $21,000
2,100 - $18,000
1,750 - $15,000
1,400 - $12,000
1,050 - $9,000

700 - $6,000

350 - $3,000

0 - $0

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

mmm Square Feet —8— Est. Ongoing Costs

PROJECTEINDERWAY FAFCB
As of January 1, 2017, the following projects are underway or were recently completed:

1 Kitsap County New SpaceThis newfieldlocation will support the marijusarad vapingnforcement
program operations and significantly reduce staff travel time to the pdthisspitaject is an increase of
1,509 square feet at a cost of(BB2annually.

PLANNEDACTIONS FORCB
Theplanprojects the folloimg actions between Jul@17 and June 30, 2023:

1 Renew lleased office locations.
1 Renew one leased support location

1 No action on two support locations.
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MLITARYDEPARTMENT

The Military Department (MIL) is responsible for the overall management, supervision, admansitration
stationing of National Guard and personnel within the state to fuefGta@ntlyin the protection of life and

property and the preservation of peace, order and public safety by order of the Governor or President. MIL is a
responsible for the EBrgency Management Division and its key missions of mitigation, preparedness, response
and recovery.

FACILITIE®©VERVIEW

As of June 30, 2014]L occupiedhineleasedecruitment centers throughout the state. MIL occupied 18,855
square feet of office spaoel no support space at a costtmfut$527,000 annually. MIL has no state FTE
housed in the leased recruitment ce?itbth. operates mostly out of facilities leased from the federal
government and owned facilities on campus settings. These fezititisklathe scopef the plan

BUSINESSIEEDS ANBMORKPLACSTRATEGY
MIL is not expected to have new business needs over the next six years. MIL will cortSroueresih
facilities approach.

201 723SIX-YEARFACILITIEFLAN FORMIL

TheplanforMl L supports the agencyds business need for

Theplanfor MIL projects no change in square feet andaease annual leascosts 0$94,000 for office
space between July 2016 and June 2023. The cost iscaa@sult of anticipated inflation in ledss. As MIL
FTEsare not housed at these locations, square feet and costs ped lE§&rdo not apply.

The chart below summarizes the expected square feet and costs by fiscal year for office locations.

Office Facilities

(Includes Owned and Leased Administrative, Service Delivery, Conference, Training, and Hearing Facilities)

20,000 $700,000

16,000 - $560,000

12,000 - $420,000

8,000 - $280,000

4,000 - $140,000
0 - $0

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

mmm Square Feet —8—Est. Ongoing Costs

PLANNEDACTIONS FOMIIL
Theplanprojectaine lease renewals between July 1, 2017, and June 30, 2023.

31 SeeAppendix Bfor baseline and projected FTEs and users.
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The Office of Administrative Hearings (OAH) was created by statute in 1981. OAH is independent of state
administrave agencies and is responsible for impartial administration of administrative hearings in accordance
with the legislative intent. Hearings are conducted with the greatest ddgre®bfyirtonsistent with the

fairness and the nature of flreceeding.

OAH Administrative Law Judges conduct hearings for citizens who wish to appeal a decision made by a state
agency. State agenaietude, but are not limited @epartment of Early Learning, Department of Labor and
Industries, Department ofdansing, Department of Social and Health Services, Employment Security
DepartmentLiquor and Cannabis Board &uperintendent of Public Instruction. OAH may also conduct
independent hearings for local government entities upon request.

FACILITIE®VERVIEW

As of June 30, 201G6AH hadone headquarters facility in Olympia and four field offices statewide. OAH
occupied 47,635 square feet of office space and no support space aabora$i (@¥85,000 annually. OAH
averaged 307 square feet per &1dE27 1 quare fegper user. OAH averaged a cost of $6,999 peaRdE
$6,16%er user for office spac@AH reported 176 regular users of the office Sp&oeH uses this space for
administrative and legal functions

BUSINESSIEEDS ANDMORKPLACSTRATEGY

The typcal OAH office has dedicated workspace for each-siafever, OAH business needs are evolving

based upon client agency needs. OARI® process of examiniitg agency furtions andacility needs.

OAHO®s customer ser vi creonand mokoverthe phorsesThis allodig o eemdtelyy i n
serve customers and consolidafgort operations in central offices. Previously, OAH closed the Vancouver
office and the administrative law judgeswork fran home. Staff in Olympia supportth@a ncouver of f
operations O Aagedicy widgoal is to create a more useable and flexible space that enables the continuing
consolidation of operational functions over the next six years.

201 /23S%-YEARFACILITIEFPLAN FOFOAH

Theplanfor OAHsuppos t s t he agencyds business needs, increa
increases operational efficiemegaccommodates projected program growth.

Theplanfor OAH projects aeductionof about 7,708quare feet arabout$31,200 annualigr office space

between July 2016 and June 2023plaherojects aecrease @f9square feet per FTE addsquare feet per

user. Thelanprojects alecreasef $202per FTEand$178per user. The decrease in square footage is a result of
downsizingiéld offices. The cost decrease by downsizing field offices is offset by an anticipated ieflation
rates.

32 SeeAppendix Bfor baseline and projected FTEs and users.
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The chart below summarizes the expected square feet and costs by fiscal year for office locations.

Office Facilities

(Includes Owned and Leased Administrative, Service Delivery, Conference, Training, and Hearing Facilities)

50,000 $1,500,000

40,000 - $1,200,000

30,000 - $900,000

20,000 - $600,000

10,000 - $300,000
0 - $0

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

mmm Square Feet —m— Est. Ongoing Costs

PLANNEDACTIONS FORAH
Theplanprojects the folloimg actions between July 1, 2017 and June 30, 2023:

1 Renew twdeased office locatian
To meet the square footage and cost outcomes defined abphamalse includes the following progect

PROJECTS 201 719BIENNIUM
Location: Spokane

Project Summary: This project downsizes the current Spokane office to eliminate unnecess:
footage. With many of the staff working remotely, the current space is ine
This project will reduce the size of the office by abqergsnt.

Effective Date: November 1, 2018 (FY19)

Estimated Square Feet: 8,277 {2,759)

Full Service Costs: FY17: $237,000 FY18: $237,000 FY19: $210,000
(Change from FY17) ($0) (-$27,000)
One-Time Costs: TBD

Location: Yakima

Project Summary: Theproject right sizes the Yakima office to better serve the business neec

region. It is anticipated that the majority of staff working in this geographic
region will be telecommuting.

Effective Date: October 1, 2018 (FY19)

Estimated Square Feet: 1,20041,829)

Full Service Costs: FY17: $M,000 FY18: $79,000 FY19: $46,000
(Change from FY17) (0) ($33,00)
One-Time Costs: $15,000
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PROJECT$ 20192 1BIENNIUM
Location: Olympia

Project Summary: This project is a major reconfiguration of@hempia headquarters facility. Th
result of this project will be a more usable and flexible space that enables
continued consolidation of operational functions into a central location. T
project will allow for downsizing of other offices.

Effective Date: July 1, 2020 (FY21)
Estimated Square Feet: 17,836 (0)

PrROJECTS202123BIENNIUM
Location: Tacoma

Project Summary: This project downsizes the Tacoma office after transferring business func
the Olympia office.

Effective Date: July 1, 2021 (FY22)
Estimated Square Feet: 3,1003,115)
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The Office ofFinancial Management (OFM) provides vital information, fiscal services and policy support that the
Governor, Legislature and state agencies nsexvéothe people of Washington state. OFM maintains the
statewide accounting system, prepares and monitors the executive budget, conducts policy research and deve
|l egislation to support the Governords policy goal

OFM also provides federal/stéitason services, prepares official state census estimates, publishes forecasts for
revenue distribution and growth management plaanchgyovides facility oversight, accounting services, and
state human resources guidance to agencies. The OffigufatodRénnovationandAssistance hedgitizens

and businesses navigate through state regulatory systems and works with agency partners to improve those
systems.

FACILITIE®VERVIEW

As of June 30, 2018FM has five headquarters office facilities insttmiCountyOFM occupied 95,482
square feet of office space and 776 square feet of support space aabad$t862,000 annually. OFM
averaged 424 square feet per &TdE382 square fgmr user. OFM averaged a cost of $6,023 pead E
$5,421per userfor office spacéOFM reported 25@ersons usinigs office space on a regular bagsis.

OFM uses this space for administrative functions. OFM has space in the General Administration building.

BUSINESSEEEDS ANDMMORKPLACSTRATEGY
OFM is not expectetb have new business needs over the next six years. OFM is in the process of revising its
facility approach. The strategy is to consolidate agency functions while working in a more mobile way.

To support OFMO6s wwlrcdngolidate reyrosits furetiores gitp the nevidyMonstructed
1063 building. OFM has implemented a workplace strategy thattaffoave/ork more closely with our agency
partnersdy working from their locatio®FM also uses shared workspaces instead of dedicatpdaesrier
somestaff. OFM uses mobile technology throughout the agency.

201 /23S%-YEARFACILITIEFPLAN FOFOFM

Theplanf or OFM supports the agencyds continued appr o.
efficient mannewhile addressing conditions at the General Administration (GA) biiitdinan relocates

staff into the 1063 building to consolidate OFM €& will consolidate operations from the GA building

Capitol Court and the Department of Commerce headrpiart

Theplanfor OFM projects aeductionof 7,703square feet andcrease adbout$413,00@or office space

between July 2016 and June 2023plaherojects aieductionof 34square feet per FTE aBdisquare faeger

user. The plan projects an incredsg 834per FTEand $1,650er user. Thehangén square footage is a result

of consolidating offices, eliminating excess apdo®reasing space efficiency agency wide. The cost increase is
due to anticipatkinflation in building operation rates agghyment of debt for the new 1063 building.

33 SeeAppendix Bfor baseline and projected FTEs and users.
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The chart below summarizes the expected square feet and costs by fiscal year for office locations.

Office Facilities

(Includes Owned and Leased Administrative, Service Delivery, Conference, Training, and Hearing Facilities)

100,000 $2,000,000

80,000 - $1,600,000

60,000 - $1,200,000

40,000 - $800,000

20,000 - $400,000
0 - $0

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

mmm Square Feet —m— Est. Ongoing Costs

Theplanprojects no change in square footage and leas®ceggobrt space between July 2016 and June 2023.
The chart below summarizes the expected square feet and costs by fiscal year for support locations.

Support Facilities

(Includes Owned and Leased Warehouse, Storage, Workshops, Data Center, and Node Sites)

800 —a—8 = $7,200

600 - $5,400

400 - $3,600

200 - $1,800
0 - $0

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

mmm Square Feet —8—Est. Ongoing Costs

PROJECTEINDERWAY FABFM
As of January 1, 2017, the following projects are underway or were regeletiydco

f 1063Relocation’ : This project relocatesid consolidates OFM from the existing Giding spacel011
Plum Stand theCapitol Court buildingp the new constructed 1063 buildinghe Capitol campu$his
projects results in a decrease, pd1square feet and an initial increase in annual expenditrestof
$2560001t is expected to be completadlanuary 1, 2018

PLANNEBACTIONS FORFM
Theplanprojects the following actionsWweenJuly 1, 2017 and June 30, 2023:

1 Renew one leaseffice and one leased support location.

1 No action is required @neowned office location. The agency will continue its tenant agreement with
DES for this location.
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OFFICE OMINORITY ANDOMERS BUSINESENTERPRISES

The Office of MBusiressiEtteyprises(GMWBE)meprovesthe economic vitality of certified
minority, womemndsocially and economically disadvantaged small businesses. OMWBE provides business
development services to firms to build capacity and develop marketing SDst(EsSalso provides

consulting services to agencies for supplier diversity programs.

FACILITIE®VERVIEW

As of June 30, 2016, OMWBE has one headquarters location in Olympia. OMWBE occupied 4,819 square feet
office space and no support space at a tabbat$104000 annually. OMWBE averaged 283 square feet per

FTE and229square feet per user. OMWBE averaged a cagtlaB$er FTEand $4,94per user for office
spaceOMWBE reported 21 regular users of the office $p@dWBE uses this space priityaior

administrative functions. This space is located in the Capitol Court buildenGapitotampus.

BUSINESSIEEDS ANBMORKPLACSTRATEGY

OMWABE is not expected to have any new business needs over the next six years. OMWBE will catstinue with
curent facilitiespproach, whicimcludes dedicated workspace fataff. OMWBE relocated to the Capitol

Court building from the GA building in 2016. OMWBE has some telecommuting employees but the majority of
the staff work entirely in the office.

201 723SIX-YEARFACILITIEPLAN FOFOMWBE

Theplanfor OMWABE projects no change in square feet dedraasef about$36,00@nnuallyor office space
between July 2016 and June 2023plaherojectsno change in square feet per FTE or per Tikeplan

projects alecrease &2,091 per FTENd $1,69Ber userThe cost decrease is due to paying off the debt on the
stateownedfacilityit occupies.

The chart below summarizes the expected square feet and costs by fiscal year for office locations.

Office Facilities

(Includes Owned and Leased Administrative, Service Delivery, Conference, Training, and Hearing Facilities)

5,000 $150,000

4,000 - $120,000

3,000 - $90,000

2,000 - $60,000

1,000 - $30,000
0 - $0

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

mmm Square Feet —#—Est. Ongoing Costs

PLANNEDACTION FOOMWBE
Theplan projects no actidretween July 1, 2017, and June 30, PB22Zgency will continue its tenant
agreement with DES for this location.

34 SeeAppendix Bfor baseline and projected FTEs and users.
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The Office of the Attorney General (ATG) serves addapémdent constitutional office and chief legal counsel
to state government. The purpose of ATG is to provide legal advice, aasidtepoesentation in

administrative and court proceedings for the state of Washington, state officials and ddymatdsants,
commissions. ATG also functions to protect consumers and businesses from unfair and deceptive business
practices and unfair methods of competition.

ATG serves more than 230 state agencies, boards, commissions, colleges and univeragitse &owaihor
and Legislature. The ATG is the largest law firm in Washington state with 500 attorneys and nearly 700
professional staff.

FACILITIE®VERVIEW

As of June 30, 2016, ATG has four office facilities in Thurston County, 13 field officees atatemedsupport
space. ATG occupied 518,592 square feet of office space at abms#afl,66000 annuallATG occupied
10,678 square feet of support space at a aswaifs121,000 annually. ATG averaged 428 square feet per FTE
and 38kquare fet per user. ATG averaged a cost oB8p& FTEand $8,57per user for office space. ATG
reported 1,39persons usinigs office space on a regular bésis

ATG uses this space for administrative and legal functions. Most ATG locations have depusivoew
space, library space, secure storagessphmevate offices for confidentiality.

BUSINESSIEEDS ANBMORKPLACSTRATEGY

ATG is not expected to have new business needs over the next #iT @eiareefiningts alternate workplace
strategig and policies. ATG is planning to expand telework in order to become an employer\&dledice.

trend looking forward is growthita staffing levels, ATG is depending on implementation of workplace strategies
to absorb employee increases withelying on obtaining more space.

201 /23S%-YEARFACILITIEFPLAN FORATG

Theplanf or ATG supports the agencyods business needs

Theplan for ATG projects an increasd df587 square feet atmbut$4 644000annuallyor office space

between July 2016 and June 2023plaherojects an increase of faguare feet per FTahd fivesquare fae

per user. The @h projects an increase of $3[3 FTEand $3,29per userThe increase in square fs¢te

result of projected growthhe cost increase is a result of the Seattle expansion project and anticipated inflation ir
lease rates.

35 SeeAppendix Bfor baseline and projected FTEs and users.
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The chart below summarizes the expected square feet and costs by fiscal year for office locations.

Office Facilities

(Includes Owned and Leased Administrative, Service Delivery, Conference, Training, and Hearing Facilites)

600,000 $18,000,000

480,000 - $14,400,000

360,000 - $10,800,000

240,000 - $7,200,000

120,000 - $3,600,000
0 - $0

FY16

FY17 FY18 FY19 FY20 FY21 FY22 FY23

mmm Square Feet —m— Est. Ongoing Costs

Theplanprojects no change in square feet and an increase ddHHO000 annually in support space between
July 2016 and June 20R8reased costs are the result of projected inflation.

The chart below summarizes the expected square feet and costs by fiscauyeartfilocations.

Support Facilities

(Includes Owned and Leased Warehouse, Storage, Workshops, Data Center, and Node Sites))

12,000 $150,000

9,600 - $120,000

7,200 - $90,000

4,800 - $60,000

2,400 - $30,000
0 - $0

FY16

FY17 FY18 FY19 FY20 FY21 FY22 FY23

mmm Square Feet —m— Est. Ongoing Costs

PROJECTEINDERWAY FORTG
As of January 1, 2017, the following projects are underway or were recently completed:

T

Seattle ExpansionThis project expands the existing Seattle office to house additionalte&ff for
ConsumeProtection, Civil RightsndAntitrust Divisions. This space will alleviate current overcrowding and
allow for growth. The location is necessary due to the daily interaction with the King County court and other
law firms. This location is key in h& G @@uitment and retention of staff. Square footage was also added
to ATGOs | ease wh-measutethtbe ebticeibdildiibis grojeqtalong with anencrease

in lease costs due to inflation at reneasl)ts in an increase of 11,587rsedfeat and an increase of

about $,967,00@nnuallylt is expectedo be completed bjuly 1, 2017.
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PLANNEDACTIONS FORTG
Theplanprojects the folloimg actions between July 1, 2017 and June 30, 2023:

1 Renew 15 leased office locations.

1 No action on one office locatiofhe agency will continue its tenant agreement with DES for thenlocat

1 Renew one leased support location
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OFFICE OF THEOVERNOR

The Governor is the chief executive officer of the state, responsible for the ovieisttatbn of the affairs of

the state. The Office of the Governor (GOV) includes staff members who assist the Governor with administrativ
support, communicating with the publcirepresenting the Governor's policy recommendations to the
Legislature.

Within GOV, the Office of thEamily and Children's Ombuyatetects families from harmful agency action or
inaction. The Office makes agency officials and state policy makers aware of issues in the child protection and
welfaresystem. The Education Ombuymisvides information and investigative services to parents, sindents
others regarding rights and responsibilities in the state's public elementary and secondary education system.

FACILITIE®VERVIEW

As of June 30, 2016, GOV had oradquarters fatylin Olympiatwo field offices in King Counénd one

office in Washington D.@GOV occupied 2263square feet of office space and no support space at an annual
cost of about $34200. GOV average88tsquare feet per FTE ariP4quare feet per us€OV averaged a

cost of$7,373 per FTE and $7,2% user for office spacgOV reported 4Tegular users of itdfice spaces

GOV usestis space for administrative functions

BUSINESSIEEDS ANBMORKPLACSTRATEGY

GOV is not expected to have new businessls over the next six years. GO&topting a more flexible
workplace where possible. This includes a s@mntlonth contract for cavorking space for teleworkers in lieu
of a dedicated office. This allows a decrease in space while maintainitygfdleghainging business needs.

201 223SIX-YEARFACILITIE®PLAN FORSOV

Theplanf or GOV supports t he aheeurenyldaionéna cadficienuneadnero per a-
and supports the usesthteownedspace. Thplan for GOV projects a decreasé ,@b3 square feet amd a

increase of abo®24000 for office space between July 2016 and June 20@anphgects alecreasef 38

square feet per FTéhd 37%&quare feet per user. THanproject a increase of $5Jper FTE and $5(%er user.

The square footage decrease is the result of improved space efficiency through planned relosatiding a co
space. The cost increase is a result of anticipated inflation in lease rates. The chart below summetiks the exp
square feet and costs by fiscal year for office locations.

Office Facilities

(Includes Owned and Leased Administrative, Service Delivery, Conference, Training, and Hearing Facilities)

25,000 $400,000

20,000 —= —————— $320,000

15,000 - $240,000

10,000 - $160,000

5,000 - $80,000
0 - $0

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

mmm Square Feet —8—Est. Ongoing Costs

36 SeeAppendix Bfor baseline and projected FTEs and users.
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PROJECTENDERWAY FAROV
As of January 1, 2017, the following projects are underway or were recently completed:

9 Seattle RelocationThis project closestliied u c at i o nffic®@imBeattiesardd relocates staff te a co
working space in downtown Sea@teworking space gharedy multiple clients and is a mebhgamonth
service contracthis projectesults in a decrease of 1,753 square feet and a deaieasts?6,00
annually.

PLANNEDACTIONS FOBOV
Theplanprojects the following actions betwéely 1, 2017 and June 30, 2023:

1 Renewwo leased office locatigan

1 No action is requirefdr onestateownedoffice location. The agency will continue its tenant agreement with
DES for this location.

104 Page



OFFICE OF THESURANCEOMMISSIONER

The Office of the I nsurance Commi ssioner (I NS) ov
agentandbrokes accountable for following the state insurance code. INS has about 223 employees along with
statewide network of over 400 volunteers who advise thousands of consumers on health care issues, as well a
providing a consumer hotline to answer questiohnis\astigate problems for residents who need help with
insurance.

FACILITIE®©VERVIEW

As of June 30, 2016lS hal two headquarters facilities and one satellite office in Thurston, Glamgtyvith an
office in Seattle. INS occupied 64,191 square f&fitefspace and 3,459 square feet of support space at a cost
of about$1,315,000 annually. INS averaged 288 square feet padFZHZquare feet per user. INS averaged a
cost of $5,782 per FT&hd $5,19per user for office space. IKported 248egilar users of the office spate

INS uses this space primarily for administrative and investigation functions.

BUSINESSIEEDS ANBMORKPLACSTRATEGY

INS is expected to have an increased business need oeat ie years related to thddral Patient Protection
and Affordable Care Act. INS has varying spikessanrkload and staffing that correspond to insurance
enrollment periods. INS will continue wisiturrent facilitieapproach, whicimcludes dedicated workspace for
all staff

201 233X YEARFACILITIEPLAN FORNS

Theplanfor INS projects no change in square feet mimtcaease of abo$i£70,000 for office space between
July 2016 and June 2023. fla@projects alecrease &1 square feet per FTE ahitlsquare feet peiser. The

planprojectsan increase of $717 per FTE and $@87serThe square feet per FTE reduction is a result of
projected growthlhe cost increase is a result of anticipated inflation in lease rates.

The chart below summarizes the expected dgatend costs by fiscal year for office locations.

Office Facilities

(Includes Owned and Leased Administrative, Service Delivery, Conference, Training, and Hearing Facilities)

70,000 $1,800,000

56,000 - $1,440,000

42,000 - $1,080,000

28,000 - $720,000

14,000 - $360,000
0 - $0

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

mmm Square Feet —m—Est. Ongoing Costs

Theplanprojects no change in support space square f@stdgeincrease of abo$8,00Gnnually due to
inflationbetweerduly 2016 and June 2023

The chart below summarizes the expected sqebamdecosts by fiscal year for support locations.

37 SeeAppendix Bfor baseline and projected FTEs and users.
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Support Facilities

(Includes Owned and Leased Warehouse, Storage, Worshops, Data Center, and Node Sites)

4,000 $30,000

3,200 - $24,000

2,400 - $18,000

1,600 - $12,000

800 - $6,000
0 - $0

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

mmm Square Feet —m—Est. Ongoing Costs

PLANNEDACTIONS FOIRNS
Theplanprojects the following actions betwéely 1, 2017 and June 30, 2023:

1 Renewthreeleased office locatioméo action is requiresh onestateownedoffice location. The agency will
continue its tenant agreement with DES for this location.

1 Renew one leased support location.
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OFFICE OF THEEUTENANGOVERNOR

The Lieutenant Governor (LTG), eleatetkpendently of the Governor, has a constitutiespbnsibility to act

as Governor if the Governor is unable to perform his/her duties, serve as the presiding officer (President) of the
Senatanddischarge other duties prescribed by law. The Lieutenant Governor represents the state at numerous
functionsand serves on various executive antakagscommittees. Staff asfistLieutenant Governor with
administrative support, communicating with the padic e pr esent i ng the Lieutenan
recommendations to the Legislature.

FACILITIE®©VERVIEW

As of June 30, 2016TG had one headquarters locatiorthia LegislativelBlding. LTG occupied 4,096 square
feet of office space and no support space at a @xiw$50,000 annually. LTG averd§85 square feet per
FTE andper user. LTG averag a cost of $7,115 per FTE and per u3&.reported seven regular users of the
office spaceLTG uses this space for administrative functions.

BUSINESSIEEDS ANBMORKPLACSTRATEGY
LTG is not expected to have new business needs over the next six years. LTG will consicuer@rnth
facilitiesapproach, whicimcludes dedicated workspace for all staff.

201 723SIX-YEARFACILITIERLAN FOR TG

Theplanf or L TG s up p o ntined dpdration dhg eumentyodasion im a cagficient manner and
supports the use efateownedspace. Thplanfor LTG projects no change in square feet andcaease of
about$7000annuallyor office space between July 2016 and June 2@2®afprojects no change in the
square feet per FT&hd per useiTheplanprojects a increase &§1,053 per FTEndper user. The cost increase
is a result of anticipated inflation in building operation rates.

The chart below summarizes the expectetesdeet and costs by fiscal year for office locations.

Office Facilities

(Includes Owned and Leased Administrative, Service Delivery, Conference, Training, and Hearing Facilities)

4,500 $60,000

3,600 - $48,000

2,700 - $36,000

1,800 - $24,000

900 - $12,000
0 - $0

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

mmm Square Feet —#—Est. Ongoing Costs

PLANNEBACTION FORTG
To meet the outcome defined above, no action is required by LTG from July 1, 2017, and Jui&&0, 2023.
agency will continue its tenant agreementhvebepartment of Eterprise Services for this location.

38 SeeAppendix Bfor baseline and projected FTEs and users.
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The Office of the Secretary of SS§8EC) primary duties include support for the conduct of elections,
incorporation of for profit, neprofit andcharities, operations of the State Litamadmanagement of the si&te
archives. In partnership with county election departments, SEC maintains the statewide voterdagisastion
and Washington Election Information System to provide publictacekession information. SEC provides
registration services and public information to facilitate establishment and transaction of businesses and
philanthropic activities. SEC provides access to legal and historical records of state and local @&€rnments.
collects, preservaadmakes accessible materials on the government, dmstonjture of the state.

FACILITIE®VERVIEW

As of June 30, 2018EC hd seven office and support locations in Thurston County. SEC occupied 39,007
square feet of officeape and 176,386 square feet of support space at aabositth3,804,000 annually. SEC
averaged 312 square feet per FTE and 312 square feet S&Quageraged a cost of $6,650 per FTE and
$6,650 per user fbuilding with primarily office spaB&Creported 125 regular users of the office SpSEEC
usedts facilities for administrative, library, archiving and records managgasentice delivery functions.
Additionally, SEC owns space for archives around the state on college campusethdserecdities are out
of scope for thelan

BUSINESSIEEDS ANDVMORKPLACSTRATEGY

Over the next six yeaBfCbusiness needs walangesthe use of records management tecgpaexpanded

(such as document scannilBBPC desires to consoliddie majority of itsunctions into a single facility. This
consolidation would restore the preservation of t
provide flexibility to adapt t he trengsrecards8tarags, treatea g e
a more energgfficient facility, and significantly improve public access to historical documents, records and
governmental publicatiorGurrent SEC facilitessar not serving SECO6s business
inefficient and the condition of some of fihalitiesare substandard, deteriorating,rataconducive to archival
storage of documents and artifacts.

SECO6s wor kpl ace ditatechwtorkspace for stafftwimfoprradministlagve fdiretions. Many
of the agencyds functions are performed in shared

201 ”23SIX-YEARFACILITIEFLAN FORBEC

Theplanfor SEC is to continue in the currstateownedoffices.The planfor SEC projects no change inac
feet and mincreasef about$126,00@nnuallyfor office space between July 2016 and June 2028aiThe
projectano change in square feet per FTE or per Tikeplanprojects a increasef $1,004 per FTE and per
user. The cost increase is aresanticipated inflatioim lease rates.

39 SeeAppendix Bfor baseline and projected FTEs and users.
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The chart below summarizes the expected square feet and costs by fiscal year for office locations.

Office Facilities

(Includes Owned and Leased Administrative, Service Delivery, Conference, Training, and Hearing Facilities)

40,000 $1,000,000

32,000 - $800,000

24,000 - $600,000

16,000 - $400,000

8,000 - $200,000
0 - $0

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

mmm Square Feet —m— Est. Ongoing Costs

Theplanprojectano change in square feet and an increase offdldidd00annuallyn support space betare
July 2016 and June 208 cost increase is a result of anticipated inflation ireliessd he chart below
summarizes the expected square feet and costs by fiscal year for support locations.

Support Facilites

(Includes Owned and Leased Warehouse, Storage, Workshops, Data Center, and Node Sites)

250,000 $4,000,000
200,000 " $3200,000
150,000 - $2,400,000
100,000 - $1,600,000
50,000 - $800,000
0 - $0
FY16 FY17 FY18 FY19 FY20 Fy21 FY22 FY23
mmm Square Feet —8— Est. Ongoing Costs
PLANNEDACTIONS FOREC
Theplanprojects the following actions betwéely 1, 2017 and June 30, 2023:
1 Renew one leased office locatimaction is required ftwo stateownedoffice locationsThe agency will
continue its tenant agreements with DES for these locations.
1 Renewwo leagd support locatian No action is required fitlreestateownedsupport locations. The

agency will continue its tenant agreements with DES for these locations.
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OFFICE OF THEFATEAUDITOR

The Office of the State Auditor (SAQ) is established in tas €anstitution as part of the executive branch of

state government. SAO audits all governments in the state to ensure compliance with state, federal and local I
and to holdhose governments accountable for their use of public resources. SAQ@at$s geriormance

audits of state and local governments to improve their efficiency and investigates fraud and whistleblower case

FACILITIE®VERVIEW

As of June 30, 2018A0 hadwo headquarters facilities in Thurston County and 13 field offices statewide. SAO
occupied 78,504 square feet of office space at aabsutif1,590,000 annually. SAO averaged 200 square feet
per FTEand 213&quare feet per user. SAO averaged af®&065 per FTENd $4,28per user for office
spaceSAOreported 37persons usinigs office space on a regular b#s8A0 uses this space for administrative
functions.

BUSINESSIEEDS ANBVMORKPLACSTRATEGY

SAO is not expected to have new businesisrover the next six years. SAO will continuetswitlrrent
facilitiesapproach, whicimcludes dedicated workspace for staff, hoteling space, active use oaralshankd
workspaces. SAO routinely assesses office locations and the amounieatspaoesnsure offices are in the
best location while only paying for the space nec&sargllows unused workstations to be booked on an as
needed basis. SAO reported having wireless networks in all offices allowing for flexibility in woekSAtn us
continues to refine its usembdernworkplace strategies.

201 723SIX-YEARFACILITIERLAN FORBSAO

Theplanf or SAO supports the agencyods continued oper a-
use of squar®otage and casthe planfor SAO projectsraincrease of 1,48fjuare feetnd abou$26000

annuallyfor office space between July 2016 and June 2028afr®jectsa decrease of figguare foot per

FTE andseversquare foot per user. Thlanprojectsan increase @63per FTEand $37per user. The cost

increase is a result of anticipated inflation in lease and loyitatipns

The chart below summarizes the expected square feet and costs by fiscal year for office locations.

Office Facilities

(Includes Owned and Leased Administrative, Service Delivery, Conference, Training, and Hearing Facilities)

80,000 - $2,000,000

64,000 - $1,600,000

48,000 - $1,200,000

32,000 - $800,000

16,000 - $400,000
0 - $0

FY16 FY17 FY19 FY20 FY21 FY22 FY23

mmm Square Feet —m— Est. Ongoing Costs

40 SeeAppendix Bfor baseline and projected FTEs and users.
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PROJECTENDERWAY FGRAO
As ofJanuary 1, 2017, the following projects are underway or were recently completed:

T

Mill Creek Relocation: This project relocates the Everett field office to a site in Mill Creek. The new facility
ismorecentrdlo t he audi t t deareaétravelsimreer This progest resulisdn aminctedse of
207 square feet and about $8,500 anrualgxpected to be completadJanuary, 2017.

New Bellevue Office This projectreates a new Bellevue office. The new facility is more centraliditthe
teamds ser vi ce snoffidethat S® previpusly had im teepatea loutekased It was

found that the distribution to surrounding offices was not efficient for both staff and customers. This project
results in an increase of ¥,4guare feet amthout$48,000 annuallyis expected to be completad

January 1, 2017.

Port Orchard Relocation This projectelocates the Port Orchard office to a larger facility. The new office
will serve an increase in staff from 12 to 22. @énsthe office are primarily fiedtaff who drogn to the
office for meetings, collaborati@md training. This project results in an increase of 1,058 square feet and
about $31,000 annualtyis expected to be completgdMay 1, 2017.

PLANNEDACTIONS FORAO
Theplan alsgrojects the fatwing actions betwedualy 1, 2017 and June 30, 2023:

i Renew Qleased office locations.

1 No action is required f@aneowned office location. The agency will continue its tenant agreement with DES

for these locations.

To meet the square footage and cost outcomes defined abplamaise includes the following project:

PrOJECT®201921BIENNIUM
Location: Kent

Project Summary: This project downsizes the Kent SAO office in order to use space more

effectively. Resources will be relocated to other geographic regions.

Effective Date: July 1, 2019 (FY20)
Estimated Square Feet: 2,258 {1,280)
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OFFICE OF THFATEIREASURER

The primary constitutional duty of the State Treasurer and the Office of the State Treasurer (OST) is to manage
the stateds financi al resources. OST is responsib
books and managesa x payer sd money from the time it is coll

banking, investment, debt issuance, cash management, and accounting services for state government and pro

financial services to local governments.

FACILITIE©VERVIEW

As of June 30, 201BST leases space in tstateowned Capitocampus facilities in Olympia and one office in
Seattle. OST occupied 26,840 square feet of office space and no support spaceadioai$a£i0000

annually. OST averag@bdquare feet per FTE and 4Q@juare feet per user. OST averaged a cost of $9,523 per
FTE and $9,09per user. OSieported 6@egular users of the office sptce

OST uses this space primarily for administrative functions.

BUSINESSIEEDS ANBMORKPLACSTRAEGY
OSTis not expected to have new business needs over the next six years. OST will cotgicueenith
facilitiesapproach, whicimcludes dedicated workspace for all staff.

201 223SIX-YEARFACILITIEPLAN FOROST

Theplanfor OSTsupports the retation of the agency into the new 1063 building on the Capitol campus. OST
will also continue to occupy two locations as this ispacguitable condition, adjacent to business partners. The
planfor OST projects eeduction 0650 sgare feeaindan ircrease of abo®35,00@nnually for office space
between July 2016 and June 2023plaherojects aieduction oP square feet per Flaadper user. Thplan
projectsan increase of $552 per FTE and $&27User. The cost increase is a result of fgajedation in lease

and building operating rates.

The chart below summarizes the expected square feet and costs by fiscal year for office locations.

Office Facilities

(Includes Onwed and Leased Administrative, Service Delivery, Conference, Training, and Hearing Facilities)

30,000 — -— o p— $700,000

24,000 - $560,000

18,000 - $420,000

12,000 - $280,000

6,000 - $140,000
0 - $0

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

mmm Square Feet —m—Est. Ongoing Costs

41 SeeAppendix Bfor baseline and projected FTEs and users.
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PROJECTEINDERWAY FARST
As of January 1, 2017, the following projects are underway recemetly completed:

f 1063Relocation’ : This project relocat€@STfrom the existing Capitol Court buildinghe newly
constructed 1063 building on the Capitol campus. This pesjalts in a decreasebdD square feet and a
decrease in annual expéndis ofabout$16000.t is expected to be completed by Janu@@1B.

PLANNEDACTION FORQST
Theplan alsgrojects the following actions betwéely 1, 2017 and June 30, 2023:

1 Reew one leased office location.

1 No action oronestateowned officdocation The agency will continue itsaet agreement with DES for
thislocation.
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PUBLICDISCLOSUREOMMISSION

The Public Disclosure Commission (Bprovides public access to information about the financing of political
campaigns, lobbyist expendsyuend financial affairs of public officials and candidates. PDC ensures compliance
with disclosure provisions, contribution limits, campaign practotgber campaign finance laws.

FACILITIE®QVERVIEW

As of June 30, 201BDC has one headquarters facility in Olympia. PDC occupied 7,682 square feet of office
space and no support space at a cadtanft$131,000 annually. The PDC averaged 418 square feet apd FTE
384square feet per user. PDC averaged a cosdeB@arFTE and $6,53per user for office space. PDC
reported 2@ersons usinggs office space on a regular hésis

PDC space includes a public hearing room for Commission meetings, a public lobby with computer access to
campaign finance disclosure reportsaaiunputetraining laboratory for conducting classes with the public on
using PDC online applications.

BUSINESSIEEDS ANBMORKPLACSTRATEGY
PDCis not expected to have new business needs over the next six years. PDC will coitsioueenth
faciltiesapproach, whicimcludes dedicated workspace for all staff.

201 223SIX-YEARFACILITIEFPLAN FORPDC

Theplanf or PDC supports the agencyods busi npasfiesPDCeed i
projects no chaegn square feet and an incredsdout$15,00@nnuallyor office space between July 2016 and
June 2023 he plarprojects no change in square feet perd¥Ter user. The plan projects an increase8sf $

per FTEand $72@er user. The cost incre@sa result of projected inflation in lease rates.

The chart below summarizes the expected square feet and costs by fiscal year for office locations.

Office Facilities

(Includes Owned and Leased Administrative, Service Delivery, Conference, Training, and Hearing Facilities)

8,000 $160,000

6,000 - $120,000

4,000 - $80,000

2,000 - $40,000
0 - $0

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

mmm Square Feet —#—Est. Ongoing Costs

PLANNEDACTION FORDC
Theplanprojectone lease renewal between July 1, 2017, and June 30, 2023.

42SeeAppendix Bfor baseline and projected FTdEsl users.
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PUBLICEMPLOYMENRELATIONSEOMMISSION

The Public Employment Relations Commission (PERC) administers state collective bargaining statutes that co
all local government units and employees including school districts, state government units amd civil servic
employees, state college and university employees, home care providers, research or teaching assistants at th
University of Washington, family child care providers, and private employers and employees upon request.

FACILITIE©VERVIEW

As of June 30, 26 1PERC has one headquarters facility in Olympia and one field office in Kirkland. PERC
occupied 11,730 square feet of office space and no support space aabaea$266,000 annually. PERC
averagedl9square feet per FTénd 419 square feet perruB&ERC averagedcost off9,134er FTEand

$9,134 per uséor office spacd?ERC reported 2&gular users of the office spgEERC uses this space
primarily for administrative functions.

BUSINESSIEEDS ANBMORKPLACSTRATEGY

PERCis not expected to have new business needs over the next six years. PERC will catgituwreantth
facilitiesapproach, whicimcludes dedicated workspace for all staff while alloslthgiaff to teleemmute up to
two days per week.

201 723SIXYEARFACILITIEFPLAN FORPERC

Theplanf or PERC supports the agencytha ardnsutable emsdgion.n e e d s
Theplanfor PERC projects no change in square feetraimdr@ase of abo#29,000 for office space between

July 2@6 and June 2023. Tpplanprojects no change in the square feet perdf pEr user. The plan projects an
increase of $1,047 per Faldper userThe cost increase is a result of anticipated inflation & lease

The chart below summarizes the expeqieats feet and costsfigcal year for offise

Office Facilities

(Includes Owned and Leased Administratvie, Service Delivery, Conference, Training, and Hearing Facilities)

12,000 $300,000

9,600 - $240,000

7,200 - $180,000

4,800 - $120,000

2,400 - $60,000
0 - $0

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

mmm Square Feet —8—Est. Ongoing Costs

PLANNEDACTION FORERC
Theplanprojectdwo lease renevedietween July 1, 2017, and June 30, 2023.

43 SeeAppendix Bfor baseline and projected FTEs and users.
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STATEBOARD ORACCOUNTANCY

The State Board of Accountancy (ACB) was established by the Legiglatiget the public interest and

enhance the reliability of information in financial transactions, establish qualifications and standards for certifiec
public accountants, publish consuaderts and public protection information regarding violatiores Flbic
Accountancy Act and ruJesdprovide general consumer protection information.

FACILITIE®VERVIEW

As of June 30, 2016, ACRIlmme headquarters facility in Olympia. ACB occupied 4,129 square feet of office
space and no support space at a cadtanft$72,000 annually. ACB averaged 413 square feet per BbE and
square feqier user. ACB has a cob8d,209er FTEand $8,01per user for office spadeCB reported nine
regular users of the office sp#@eCB uses this space primarily for adstrative functions.

BUSINESSIEEDS ANBVORKPLACSTRATEGY

ACBis not expected to have new business needs over the next six years. ACB will comsiougemnth
facilitiesapproach, whicimcludes dedicated workspace for all staff.

201 723SIX-YEARFACILITIE®LAN FORACB

Theplanf or ACB supports the agencyods continued oper a
condition. Theplanfor ACB projects no change in square feetmimteeasef about$17,000annuallyfor

office space between July 2016 and June 2028affm®jects no change in square feet perdfTieruser.
Theplanprojectsan increase &1,669 per FTEnd $1,85per user. The cost increase is a result of anticipated
inflation in lease rates.

The chart below summarizes the expected square feet and costs by fiscal year for office locations.

Office Facilities

(Includes Owned and Leased Administrative, Service Delivery, Conference, Training, and Hearing Facilities)

5,000 $100,000

4,000 - $80,000

3,000 - $60,000

2,000 - $40,000

1,000 - $20,000
0 - $0

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

mmm Square Feet —8—Est. Ongoing Costs

PLANNEBACTION FORCB
Theplanprojectone lease renewal between July 1, 2017, and June 30, 2023.

44 SeeAppendix Bfor baseline and projected FTEs and users.
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STATENVESTMENBOARD

The State Investment Board (Si&anages investments for retirement, industrial insurance, and permanent and
other trust funds, including the defined benefit and defined contribution pension plans for teachers, school
employees, law enforcement officers, firefiglwelsublic employee SIB also manages investments for the
Deferred Compensation Plan, Guaranteed Education Tuition peogtdra Developmental Disabilities

Endowment Trust Account. The duty of the board is to diversify investments and maximize returns, at a pruden
levelof risk, for the exclusive benefit of fund beneficiaries.

FACILITIE®©VERVIEW

As of June 30, 20181B ha one headqutars office facility in Olympia and two satéditations SIB occupied
34,532 square feet of office space and 242 square feet of support space abawt$8tlaf000 annually. SIB
averaged 379 square feet per &1dE34per user. SIB averaged a cost of $9,975 per FHD &idder user

for office spaceSIB reported 10f@gulamusers ofts office space, includitige custodialdnk liaison assigned to
theagencys SIB uses this space primarily for administfativtions.

BUSINESSIEEDS ANBMORKPLACSTRATEGY

SIBis not expected to have new businesgsever the next six years. SIB will continuetsutirrent facilities
approach, whicimcludes dedicated workspace for all staff and making use-iafsjrape in the Seattle facility

for board membersandstdffh e agency ds s ptakneetingsgate. i ncl ude essen

201 223SIX-YEARFACILITIEFPLAN FORSIB

Theplanf or SI B supports the agencyods continued oper a
condition.In addition SIB is considering a small reconfiguratighe headqu&rs office facility in Olympia
maximize space, increase building security and create a more productive work environment.

Theplanfor SIB projects no change in square feeaarmdcreasef about$137,00@nnuallyor office space
between July 2016daJune 2023. Timanprojects no change in square feet perdtTieruser. Thelan

projects a increase d§1,504 per FTEnd $1,36Per user. The cost increase is a result of anticipated inflation in
lease rates.

The chart below summarizeseilpected square feet and costs by fiscal year for office locations.

Office Facilities

(Includes Owned and Leased Administrative, Service Delivery, Conference, Training, and Hearing Facilities)

40,000 $1,200,000

30,000 - $900,000

20,000 - $600,000

10,000 - $300,000
0 - $0

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

mmm Square Feet —#—Est. Ongoing Costs

45 SeeAppendix Bfor baseline and projected FTEs and users.
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Theplanprojects no change in square ée@innual costs in support space between July 2016 and Juhiee2023.
chart below summarizes the expected square feet and costs by fiscatpeart locations.

Support Facilities

(Includes Owned and Leased Warehouse, Storage, Workshops, Data Center, and Node Sites)

300 $3,600
0 0 g—H=n

200 - $2,400
100 - $1,200

0 - $0

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23
mmm Square Feet —m— Est. Ongoing Costs

PLANNEDACTIONS FO8IB
Theplanprojects the following actions betwéely 1, 2017 and June 30, 2023:

1 Renewwo leased office locatian

1 Renew one leased support location.
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The State Lotterf@ommission (LOT) is composed of the State Lottery Commission and the Office of the
Director. The Commission adopts rules governing the operation ofettyebased on statutory and other
requirements. The Office of the Director supervises and admihestgpsrations of the Lottery along with
regulating enforcement of statutes and rules governing the Lottery.

FACILITIE©QVERVIEW

As of June 30, 2016, LOTdmne headquarters facility in Olympia, one warehouse in Lacey, and five regional
offices that prade a base of operations for district sales representatives, warehouse, point of saladaaterials
facility for public redemption of winning tickets. LOT occupied 43,971 square feet of office space and 13,745
square feet of support space at a cadiooft $975,000 annually. LOT averaged 336 square feet mpard=355
square feet per user. LOT averaged a c$6t28%er FTEand $6,64Rer user for office spat€T reported
124regular users of the office sptice

LOT uses this space for administetservice deliveapdsupport functions. Geography and population
determine the locations of regional offices, which change little over time. In addition td diecesseOT
has contracts with shopping centers in Tacoma and Sed#ttglacemst of kiosks.

BUSINESSIEEDS ANDVMORKPLACSTRATEGY

LOT is not expected to have new business needs over the next six years. LOT will cortSrcuernth
facilitiesapproach, whicimcludes dedicated workspBwestaff as required, having field reprgatives use office
space on an-a®eded drojn spacexndlocating support space within the office building for operational
efficiency and asset security.

LOT reported that over 10 percenstdff do not have an assigned workspace and 30 percentitsidek of the

office at least 40 percent of the time. LOT has operationally changed so that there are not dedicated workstatic
for sales staff who are on the road the majority of the time. LOT uses perfbasadaeanagement of staff

who are not assigd a dedicated workspace.

201 /223S%-YEARFACILITIEFPLAN FOROT

Theplanf or LOT supports t he atgrernentlgcatondbeplanfoi LOTmojecto per a-
no change in square feet andncrease of abdbi50,000 for office spacetween July 2016 and June 2023. The
plan projects no change in square feet per FTE or pefhsglan projects an increase of $1detFTEand

$1,20%er user. The cost increase is a result of anticipated inflation in lease rates.

46 SeeAppendix Bfor baseline and projected FTEs and users.
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The chart belowummarizes the expected square feet and costs by fiscal year for office locations.

Office Facilities

(Includes Owned and Leased Administrative, Service Delivery, Conference, Training, and Hearing Facilities)
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LOT projects no change in square feet andcaease of $2W0annuallyfor support space between July 2016
and June 2023. The cost increase is a result of antinifetied in leasetes. The chart below summarizes the

expected square feet and costs by fiscal year for support locations.

Support Facilities

(Includes Owned and Leased Warehouse, Storage, Workshops, Data Center, and Node Sites
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mmm Square Feet —8—Est. Ongoing Costs

PROJECTENDERWAY FAFOT
As of January 1, 2017, the following projects are underway or were recently completed:

T

Olympia Reconfiguration: This projects a major reconfiguration of the existing headquarters space. It
reallocates employee workspaces more evenly throughout the facility, decreases the number of private offic
increases the number of collaborative spaces andrbrivaye inatural lighit. is expected to be completed

by June 30, 2017

PLANNEDACTIONS FOROT
Theplanprojects the following actions betwéely 1, 2017 and June 30, 2023:

i Renewseverleased office locations.

1 Renew twdeased support locatn
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UTILITIES ANDRANSPORTATICOMMISSION

The Utilities and Transportation Commission (UTC) protects consumers by ensuring that utility and
transportation services are fairly priced, available, ezlidddée. UTC considers the public interest along with
the need for investors to obtain a return on their investment.

FACILITIE®VERVIEW

As of June 30, 2018TC had one headquartefacilities in Thurston County atweb field offices statewid&he
UTC uses this space for administrative and hearings feutgfiGroccupiedb4,65%&quare feet of office space
and no support space at an annual caimft$1,099,000TC average@44square feet per FTE aBd0
square feet per user. Uatraged a cost @,810 per FTE and $6,4@ér user for office spad¢TC reported
171regular users of its office sp&ice

BUSINESSIEEDS ANBVMORKPLACSTRATEGY

UTC is not expected to have new business needs over the next six years. UTC will catgicureasmith
facilitiesapproach, whicimcludes dedicatevorkspaceof all staff. UT(rovides telework and flexilterk
schedulefor qualified staff.

201 723SIX-YEARFACILITIERPLAN FORJTC

Theplanf or UTC supports t Hnea sgaceénrsutable sonditiensreducesshe total sqpiates
footageandredices the coglf facilitiesfor the agencyrhe planfor UTC projects alecrease of 12,657 square

feet and an increase of $113f000ffice space between July 2016 and June 2028afm®jects alecrease of
80square feet per FTé&hd 97 square feetrpeser. The plan projects an increase of@tl2TEand $21 per

user The square footage decrease is the result of improved spaweydfiraegh a planned relocatibhne cost
increase is a result of anticipated inflation in lease rates.

The chart blow summarizes the expected square feet and costs by fiscal year for office locations.

Office Facilities

(Includes Owned and Leased Administrative, Service Delivery, Conference, Training, and Hearing Facilities)
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47 SeeAppendix Bfor baseline and projected FTEs and users.
121 Page



PROJECTEINDERWAY FARTC
As of January 1, 2017, the following projects are underway or were recently completed:

1 Seattle RelocationThis project relocates and downsizes the Seattle offideleesulting in a decrease of
518square feet and astalecrease of about RE® annually. This project wilbvidemobile workspace for
agency staff working in Seattle

PLANNEDACTION FORITC
Theplanprojects the following actions betwéely 1, 2017 and June 30, 2023:

1 Renew two leased office locations.

To meet the square footage and cost outcomes defined abplamaise includes the following project:

PROJECT® 201 719BIENNIUM

Location: Olympia

Project Summary: The Olympia UTC project relocates the headquarters to a newTheilitgw
space will house BITC programs in ainglesecure environmentduce energ
consumptionimprowe space efficien@nd provide public access to meeting:
formal hearings.

The Olympia UTC project results in a decreake, @b &square feet arah
increase of abo®131,00@nnuallyThe onetime cost below does not include
furniture replacement plan for this cakon.

Effective Date: July 1, 2018 (FY19)

Estimated Square Feet: 40,577-2,657)

Full Service Costs: FY17: $1,046,000 FY18: $1,046,000 FY19: $1,177,000
(Change from FY17) (+$131,000)
One-Time Costs: $943,000
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WASHINGTONORSHRACINACOMMISSION

The Washington Horse Racing Commission (HRC) regulatesifpeii horse racing and supports the
development of the horse radindustry. HRC is responsible for licensing, superaistwagulation of all pari
mutuel horse racing. HRC consists of fivelbees and four legislativeadficio members.

FACILITIE®VERVIEW

As of June 30, 2016, HRGIlmme headquarters facility in Olympia. HRC occupied 2,093 square feet of office
space and no support space at a cadtanft$31,000 annually. HRC avera@&dsquare feet per FTE and 419
square feet per user. HRC averaged a cost28 3, F TEand $6,220er user for office space. HRC uses this
space primarily for administrative functions. IFOrted 2@ermanent fulime and seasorralgular users of

its office spacé The metricaccounfor permanent staff only.

BUSINESSIEEDS ANBVMORKPLACSTRATEGY

HRCis not expected to have new business needs over the next six years. HRC will coitsiousenth
facilitiesapproach, whicimcludes dedicateebrkspace for permanent flithe staff while utilizing space supplied
by Emerald Downs, as required by law, for seasonal staff during raciag season

201 723SIX-YEARFACILITIERPLAN FORHRC

Theplanf or HRC supports t he aegementjodason na space thaiisid suitaplee r a
condition. Theplanfor HRC recognizes that the space could be more efficient, but that the cost of relocation
would likely negate any potential savingspl@héor HRC projectsio change in square faetl an increasef
about$5,000 annually for office spaetween July 1, 2017, and June 30, 2028lafipeojects no change in the
square feet per FTd& peruser. Thelanprojectsan increase &47per FTEand $923 per usdte cost

increase is ag@ltof anticipated inflation in lease rates.

The chart below summarizes the expected square feet and costs by fiscal year for office locations.

Office Facilities

(Includes Owned and Leased Administrative, Service Delivery, Conference, Training, and Hearing Facilities)
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mmm Square Feet —#—Est. Ongoing Costs

PLANNEDACTION FORIRC
Theplanprojectone lease renewal between July 1, 2017, and June 30, 2023.

48 SeeAppendix Bfor baseline and projected FTEs and users.
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WASHINGONSTATECOMMISSION GNFRICANAMERICAMAFFAIRS

The Washington State Commission on Afiigaerican Affairs (CAA) works to improve public policy and
government services delivery to the Afrigaerican community. CAA encourages the development and
implementation of policies, programs, and practices that are intended to improve conditions affecting the cultur
economic, educational, health, poliindgeneral welheing of AfricarAmerican people statewide.

FACILITIE®VERVIEW

As of June 30, 261CAA has one headquarterslity in Olympia. CAA occupied 781 square feet of office space
and no support space at a costmfut$10,000 annually. CAA averaged 391 square feet pand-Z&square

feet per user. CAA averaged a cost,668per FTEand $3,31per user for office spac@AA reported three
regular users of the office SpREAA uses this space primarily for administrative functions.

BUSINESSIEEDS ANBVMORKPLACSTRATEGY
CAA s not expected to have new business needs over thg ypeatsiCAA will continue witecurrent
facilitiesapproach, whicimcludes dedicated workspace for all staff.

2012339 %-YEARFACILITIEPLAN FORCAA

Theplanfor CAA anticipates the closure of the GAding in the 20X19 biennium, requirif@AA to relocate.
CAA will moveto the Capitol Court building ¢ime Capitotampus. This buildingstateownedand has debt.
This will significantly increaSeA AG6 s o0 n g o i initiplly Whea theedebt is pasl pffee lease ratese
expected be iline with campus rates.

Theplanfor CAA projects no change in square feet mmteease of abo#i,00Gnnuallyfor office space
between July 2016 and June 2023plaherojectsno change in square feet per FTE or per Tikeplan
projectsan increase of $574 per FTE and $383 peiTiigecost increase is a result of anticipated relocation
resulting in debt service.

The chart below summarizes the expected square feet and costs by fiscal year for office locations.

Office Facilities

(Includes Onwed and Leased Administrative, Service Delivery, Conference, Training, and Hearing Facilities)
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49 SeeAppendix Bfor baseline and projected FTEs and users.
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PROJECTEINDERWAY FARAA
As of January 1, 2017, the following projects are underway or were recently completed:

1 Olympia Relocation: This project relocates CAA from the existing GA Building space to the Capitol Court
building orthe Capitol campu$hisrelocation is necesgdor due to thelosure of the GA Building. This
project results in no change in square feet and an initial increase in annaaloct$18f000. After the
debt service on the Capitol Court building is retired in fiscalgezr, CA A0 s y eostehowdlbe f a c i
in-linewith campus rate$his project is expected to be compleiednuary 12018.

PLANNEDACTION FORAA
Theplanprojects no additional facilities actions between July 1, 2017, and June 30, 2023.
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WASHINGTOSTATECOMMISSION GASIANPACIFIAAMERICAMAFFAIRS

The Washington State Commission on Asian Pacific American Affairs (APA) improves the lives of Asian Pacific
Americans by ensuring access and participation in fields of business, education, govEin@eateas. APA
exanmes state policies against needs of Asian Pacific Americans, advises the Governor andno#kerpolicy

about policy directions, educates Asian Pacific American communities about state services, and offers alternati
to proposed legislation, lawsj@esandprograms.

FACILITIE®©VERVIEW

As of June 30, 2018PA has one headquarters facility in Olympia. APA occupied 768 square feet of office space
and no support spaat a cost of about,$90 annually. APA avera@8d square feet per FTE and S&sare

feet per user. APA averagedst of $4,745 per FTE and $4,p4é5b user for office space. ARfported two

regular users of the office spa@PA uses this spapamarily for administrative functioAfA is located in

the General Administration ABbuilding.

BUSINESSIEEDS ANBMORKPLACSTRATEGY
APA s not expected to have new business needs over the next giPpemitscontinue withts current
facilitiesapproach, whicimcludes dedicated workspace for all staff.

201 223SI%-YEARFACILITIEFPLAN FORAPA

Theplanfor APA anticipates the closure of the GA building in the-29biennium. This will requi®Ato
relocateAPA will relocate to the Capitol Court building on the Capitol campus. This buildingumsidiznd

has debt. This will significantly increase APAOS
the lease rates should be inwith campus rates.

Theplan for APA projects ndhange in square feet andrecrease of abo#ii,00Gor office space between July
2016 and June 2023. Thenprojectano change in square feet per FTE or per user. The plan projects an increase
of $704 peFTE and $704 per us&he cost increase is a result of anticipated relocation resulting in debt service.

Thechat below summarizes the expected square feet and costs by fiscal year for office locations.

Office Facilities

(Includes Owned and Leased Administrative, Service Delivery, Conference, Training, and Hearing Facilities)
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50 SeeAppendix Bfor baseline and projected FTEs and users.
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PROJECTENDERWAY FORPA
As of January 1027, the following projects are underway or were recently completed:

f Olympia Relocation' : This project relocates APA from the existing GA Building space to the Capitol Court
building ornthe Capitol campughis relocation is necessary dutécaclosure of the GA Building. This
project results in no change in square feet and an initial increase in annubbat$12faD0. After the
debt service on the Capitol Court building is retired in fiscalgear,  AnRualdasilityacost shalbe
in-linewith campus rate$his projects expected to be completed by January 8., 201

PLANNEDACTION FORPA
Theplanprojects no additional facilities actions between July 1, 2017, and June 30, 2023.
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WASHINGTOSTATECOMMISSION #HISPANIAFFARS

The Washington State Commission on Hispanic Affairs (CHA) improves-tiengedf Hispanics by enabling

them to participate fully in all fields of endeavor and assisting them to obtain government services. CHA serves
a focal point in state goveram for the interests of Hispanics by providing public policy counsel on

governmental programs and services.

FACILITIE®VERVIEW

As of June 30, 2016, CHA has one headquarters facility in Olympia. CHA occupied 781 square feet of office sp
and no support space at a costmfut$10,000 annually. CHA averaged 260 square feet per 2B sauare

feet per user. CHA averaged a 0b$8,311 per FTE an®311per user for office space. Clported three

regular users of the office spacHA uses this space primarily for administrative functions. CHA is located in

the General Administration (GA) building.

BUSINESSIEEDS ANBVMORKRACESTRATEGY
CHA is not expected to have new business needs over the next six years. CHA will conticueevith
facilities approach, which includes dedicated workspace for all staff.

201 2339%-YEARFACILITIEPLAN FORCHA

Theplanfor CHA antigpates the closure of the GA building in the A®Fiennium. This will require CHA to
relocate. CHAwill relocatdo the Capitol Court building ¢ime Capitotampus. This buildingstateownedand

has debt. This wil |l s glgasestadtstiallp. Hdwgverj wienithe debt & patildfA 6 s
the lease rates should be in line with campus rates.

Theplanfor CHA projects no change in square feetandcrease of abdbit,000 for office space between July
2016 and June 2023. Thenprojectsno change in square feet per FTE or per Tikeplanprojectsan increase
of $383per FTE and383per user.

The cost increase is a resuthefanticipated relocatiofihe chart below summarizes the expected square feet
and costs by fiscgtar for office locations.

Office Facilities

(Includes Owned and Leased Administrative, Service Delivery, Conference, Training, and Hearing Facilities)
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51 SeeAppendix Bfor baseline and projected FTEs and users.
128| Page



PROJECTEINDERWAY FARHA
As of January 1, 2017, the following projects are underway or were recently completed:

f Olympia Relocation' : This project relocates CHA from the existing GA Building space to the Capitol
Court buildng onthe Capitol campuShisrelocation is necessary due tactbsure of the GA Building. This
project results in no change in square feet and an initial increase in annaaloct$1 df000. After the
debt service on the Capitol Court buildingtised in fiscalyedf2 3, CHA®s annual faci
in-linewith campus rate$his projects expected to be completed by January 8., 201

PLANNEDACTION FORHA
Theplanprojects no additional facilities actions between July 1, 20luhe0, 2023.

129 Page




















































































































































































































































































